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About the Journal

The JABU International Journal of Social and Management Sciences 
is established with the primary objective of providing a platform, for the 
presentation, review and publication of research results and scholarly papers 
in the Social and Management Sciences. The Journal is international in 
outlook, and can be readily accessed by researchers, research organizations 
and the academic community in Africa,Europe, Latin America and beyond.

As a basic feature, the journal encourages current trends in interdisciplinary 
cooperation among various departments in the Social and Management 
Sciences and this with a view to finding a common platform for addressing 
contemporary challenges in a fast changing and seamless world of cyber 
technology, with its imperatives of pin-point accuracy and split second 
responses.

The journal publishes original research papers and reviews, dealing 
with Political Science and Public Administration, Economics, Business 
Administration, Population Studies, Actuarial Science and Insurance, 
Entrepreneurial Studies, Financial Accounting and Mass Communications, 
Research efforts in Sociology, Psychology, Geography, and International 
relations as well as scholarly papers in peace and Conflict studies are also 
relevant.

In this regards, JIJSMS is intended for scholars who wish to publish results 
of completed research works or reviews of literature as well as discussion of 
theoretical or policy issues in the aforementioned disciplines. Its main focus is 
to provide a forum for the exchange of ideas across disciplines and academic/ 
orientations in the Social and Management Sciences.

Articles intended for publication in JIJSMS may be submitted online, 
preferably in Microsoft word (2003 or 2007) format. Submissions may also be 
sent by post. In such cases, three copies of the article (double spaced) should 
be sent to address stated below.

Submitted Manuscripts Should Contain:
•  A short, informative title 
•  Author(s) name(s) and affiliations 
•  An abstract of not more than 250 words 
•  The main text: 5,000 - 6,000 words including all elements, abstract and
    references 
•  Referencing style should be the APA format 
•  Charts and figures should be created electronically 
•  A short biographical sketch about each author8
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Manuscripts submitted for publication in JIJSMS are considered on the 
understanding that they are not being offered for publication elsewhere, and 
have not already been published. The publishers of JIJSMS do not accept 
responsibility for the accuracy of the data presented in the articles or any 
consequences that may arise from their use. Opinions expressed in articles 
published by JIJSMS are solely those of the authors.

The title page and biographical data will be removed before the article is 
sent for peer-review. The reviewers’ identities remain anonymous to authors. 
The review process may take 2-3 weeks after which the reviewers’ comments 
will be sent to the author. When preparing the final of an article for JIJSMS, an 
author will be expected to conform strictly with the journal’s style requirement. 
Use the following system for arranging your references.

Reference and Reference Style
The responsibility for the accuracy of bibliographic citations lies entirely with 
the authors.

Citations in the next should follow the referencing style used by the 
American Psychological Association (APA). Authors should also avoid using 
footnote. Authors are advised to change footnote to endnote and explain the 
note after references. The following examples serve as guide:
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ABSTRACT

This study identified the reasons why people codes-switch, studied the 
influence parents, teachers and peers had on the code choice of students and 
recommendations were given to solving the problems of codes-switching. 
Questionnaires were administered on two hundred (200) students, fifty 
from each school who are predominantly speakers of Yoruba language and 
they were randomly drawn from SSS1 to SSS3 of the following schools: 
Saint Magarets School, Ilesa, Ilesa Grammar School, Ilesa, African Church 
Grammar School, Ilesa, and Saint Lawrences Grammar School, Ilesa. The 
result on the test of educational background revealed that students with sub-
standard educational background use code-switching more than those with 
standard educational background. Another fact revealed was that nearly all 
the teachers that were involved in the research do code-switch. And lastly 
it revealed that the language individuals speak at home has tremendous 
influence on them. The study concluded that students should be warned about 
the danger inherent in switching if made to become a habit and that students 
should be discouraged in the use of switching in informal settings so as to 
facilitate the free flow of communication between or among the speakers.    
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Introduction    
English Language is a West Germanic language that arose in England 
and South Eastern Scotland in the time of the Anglo Saxon. Following the 
economic, military, scientific, cultural and colonial influence of Britain and 
United Kingdom from the 18th century United States since the 20th century, it 
has been widely dispersed around the world becoming the leading language of 
international discourse and has acquired use as lingua franca in many regions 
including Nigeria. The Briton administered the country in English, established 
schools and required that all students be taught in English.  Literacy is largely 
dependent upon teaching. While some local indigenous scripts are taught 
relatively informally by parents or someone who knows the script well, 
widespread or universal literacy is dependent upon schooling. Indeed, in 
many societies schooling and literacy have been almost synonymous. Schools 
in such diverse places as Sumer and China developed concurrently with the 
development of a full writing system and were concerned primarily with 
teaching first adults and later children to read and write. And it is inconceivable 
that modern technological societies could survive without schools to develop 
high levels of literacy. Code-switching is the mixing of more than one language 
in a discourse and it is an evidence of language contact. In Nigeria situation, 
the contact is often between one local language and English regardless of 
one’s tribe or background. Many people see code-mixing as a sign of linguistic 
decay, the unsystematic result of not knowing at least one of the involved 
language very well (Muysken, 2000).  The use of more than one language 
alternatively in a discourse situation can further be explained if a distinction is 
made between code-switching and borrowing. Borrowing is an importation of 
certain linguistic items from one language to another. This phenomenon is as 
a result of language contact which happens mostly in bilingual communities. 

Language is characterized by a set of vocal sounds by which human beings 
communicate their experiences. It can be described in terms of units of 
sound (phonemes, words, morphemes, phrases, sentences and paragraphs 
or discourse which can be decoded. ‘It has its own structure, its own system 
of organizing its component units into meaningful patterns’ (Akindele and 
Adegbite, 1992). Individual or community i.e. as the existence of two languages 
by an individual or a speech community  (Lambert, 1977). It is a common 
phenomenon rather than an exception in most countries of the world today. 
In Nigeria, for instance, it is highly expected of an average citizen to be able 
to speak English. They also note that there are rules governing organization 
of sentences such as tense and concord. They further postulates that human 
language is conventional and culturally transmitted. 

It is common to think of literacy as the simple ability to read and write. 
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Such thinking is in part a consequence of the navïe assumption that alphabetic 
literacy is a matter simply of decoding graphs into sounds and vice versa. 
In fact, literacy involves competence in reading, writing and interpreting 
texts of various sorts. It involves both skill in decoding and higher levels 
of comprehension and interpretation. These higher levels depended upon 
knowledge both of specialized uses of language and of specialized bodies of 
knowledge. The intimate relations between language, literacy and specialized 
bodies of knowledge have contributed to the identification of literacy with 
schooling. Partly because of the close tie between schooling and literacy, literacy 
levels are often defined exclusively in terms of number of years that a person 
has attended school. Educational institutions usually differentiate a basic or 
functional level of literacy, roughly equivalent to 10-12 years of schooling. The 
number of years spent in school does not hinder code-switching especially 
with those people having English Language as their second language. The 
knowledge of the first and second language brings about code-switching, which 
means there is a level of literacy in the speaker concerning the two languages.            

 The term Bilingualism can be defined as the use of two languages by an 
individual alongside his/her indigenous language. Apart from the fact that 
English is our official language, it has also become the language of global 
communication as it is constantly used in the field of science, technology, 
medicine, law, journalism, world politics e.t.c. In order for someone to 
be abreast of the happenings both at home and in the outside world, one 
should be able to communicate in English. It is no longer seen as a language 
of colonialism as some of its words have gone through the process of 
domestication. By this, it can be said that English has come to stay. Even five 
decades after independence, English Language is still waxing stronger and 
stronger. 

 As earlier stated, scores of Nigerians are bilinguals. The resultant outcome 
of this bilingualism is code-switching. This is described as a means of 
communication which involves a speaker alternating between one language 
and the other in discourse situation.  In this way two or more languages 
are spoken together alternately at a point in time during conversation.  Di 
Pietro (1977) defined code-switching as ‘the use of more than one language 
by discussants in the execution of speech act’. This definition given by Pietro 
was corroborated by Muysken, (2000) that codes- switching is more than 
one language in a discourse situation.  Lambert (1977) says code-switching 
is the use of two languages side by side in a conversation.  Gumperz (1971) 
also defined code-switching as the alternation between two systems (codes) 
during conversation. Akindele & Adegbite (1992) defined code-switching as “a 
means of communication which involves  a speaker alternating between the 
language and the other in communication events, someone who code switches 
uses two languages or dialects interchangeably in a single communication”. 
This switching, they said, can be inter-lingua or intralingua.  According to 
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them, code-switching can be discussed from two different perspectives, the 
functional and formal perspectives. 

The functional types are the conversational, situational and metaphorical. In 
conversational code-switching, the same speech act is involved … the bilingual 
is involved in the discussion of a particular topic. Such an individual may also 
be involved in a casual talk in an attempt to carry out the communication; 
he employs items from two different languages and ties them together by 
syntactic and semantic relations.  In situational code-switching, two different 
languages are assigned to two or more different situation. The setting, 
activities and participants in such situations remain the same. An individual 
may have knowledge of all the languages associated with different situations. 
However, conversational etiquette requires the use of only one language at a 
time. Metaphorical code-switching involves the use of two different languages 
which serves as a metaphor representing different situations. This may be due 
to a change of subject matter or new set at role relations set up. The situational 
factors such as setting activities and participants also remain the same. Each 
of the two languages in alternation could be assigned to identifiable stages or 
episodes of the same speech event.   The formal code-switching on the other 
hand refers to the linguistic realization of code-switching from one language to 
the other. There are three sub-types under this category. Code-switching is the 
first sub-type and it refers to a complete change from one language to another 
language. There is inter-sentential code change which realizes a switch that 
takes place across sentences with a blend of the two codes of communication 
that are involved in the communicative process. e.g “Jowo fimi sile.” I‘ve told 
you am not interested. “O tun lo fejo mi sun ore e.” The second sub- type is 
intra-sentential code change or switching. This is a switch that takes place 
within a sentence at major constituent boundaries such as noun phrases, verb 
phrases and clauses. E.g. The Dean said – “a gbodo submit” – before the end 
of the week.” Code-mixing is the third sub-type and it refers to a situation 
whereby two languages are used in a single sentence within major and minor 
constituent boundaries. The mixing of items occurs almost at the word level 
e.g “Kilo n happen si e.”      

Pieter Muysken and Edward Arnold (1988), see switching not as an isolated 
phenomenon, but a central part of bilingual discourse. To them, switching 
performs about five functions and they also give reasons why people code-
switch. 

• Referential function
Here, there are certain subjects that are more approximately discussed 
in one language and the introduction of such subject can lead to a switch. 
Also, a specific word from the language involved may be semantically more 
appropriate for a given new concept. They noted that this function is the one 
that bilingual speakers are most conscious of.  When asked by the switch, they 
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say it is because they do not know the word for it in the other language and the 
word is readily recalled in the switched language. 

• Directive Function   
This involves a level of confidentiality and this is done by exempting some 
people out of the scene of conversation. It involves the hearer directly.

• Expressive function  
The speakers emphasize a mixed identity through the use of two languages in 
the same discourse.
 
• Phatic function  
This type of switching indicates the tone of the conversation. 

• Metalinguistic function    
This comes into play when it is used to comment directly or indirectly on the 
languages involved. One example noted by them is “when speakers switch 
between different codes to impress the other parts with a show of linguistic 
skill. Many of this can be found in the public domain e.g performers, directors, 
market sales people e.t.c. 

Akindele & Adegbite, (1992) defined code-switching as a situation whereby 
participants are often conscious of which language they are using at a point 
in time in their discussion….  The co-participants are not conscious of who 
switches from one language to the other and the particular languages being used 
at a particular time. They also observed that speakers are mainly concerned 
with the content of the conversation and the mode of the conversation is also 
very difficult to recall in its entirety. As said earlier that people code-switch 
not because they do not understand the languages involved but it is patterned 
much the same way as if it were following the grammatical rule for a single 
language. “A bilingual who does not understand the structure of the language 
in a code-switching event may find it difficult to switch accurately” (Akindele & 
Adegbite , 1992). To substantiate this view, they assert that “an understanding 
of the structure of the language involved is a necessary pre-requisite for 
an individual to be able to codeswitch efficiently From the several views 
expressed; one can say that code-switching is not often done out of laziness 
and one does not code-switch due to lack of understanding of the languages 
involved but it is always done unconsciously by the participants except in 
some rare situations e.g. when discussing a subject like chemistry, physics etc. 
when there would be a deliberate need by the speaker to code-switch. Lastly, 
it should be mentioned that in any code-switching event, topic, speaker’s 
setting are the constant variables and that most of this code-switching takes 
place informally. However, the formal codeswitching is always to teach some 
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‘things’ which are better expressed in one language rather than the other. For 
example, a teacher could switch to Yoruba in an English class so as to teach 
students some expressions, concepts, words etc. which are strange to them.  

 
Analysis      
Tables are presented to show and explain the responses of the respondents to 
the three main questions. Table 1 represents the reactions of the respondents 
to the first test.  Table 2 represents the responses of the respondents to the 
second test. Table 3 represents the reactions of the respondents to the third 
test. 

The questionnaires were administered on students who are predominantly 
speakers of the Yoruba language and they were drawn randomly from SSS 1 to 
SSS 3. Table 1shows the reactions of the respondents to the first test which is 
on their educational background and reveal that 56 have standard educational 
background while 144 have less standard educational background. It is further 
represented in figure 1. Table 2 shows the reactions of the respondents to 
second test, which is on the rate at which teachers code-switch. This table 
shows that 171 of the 200 teachers used the mixture of English and Yoruba in 
the classroom teaching more often while the remaining 29 do not make use of 
switched language. This is also represented in Figure 2. Table 3 shows the test 
on the rate at which the respondents code-switch when communicating with 
their parents at home. It reveals that 44 respondents speak English solely with 
their parents at home, 47 said they communicate strictly in Yoruba with their 
own parents at home as compared to their use of English while 109 said they 
use a mixture of both English and Yoruba at Home more than the use of only 
Yoruba or English. This is further represented in figure 3. 

 
Discussion of Findings    
The result of the test of the educational background shows that students with 
sub-standard educational background use code-switching more than those 
with standard educational background. Standard educational background in 
this regard means the attendance of private primary schools while the students 
who attended public primary schools are those considered as having sub-
standard education. The reason for grouping them thus is because emphasis 
is given to the use of English in the private primary schools as opposed to the 
use of Yoruba as a medium of instruction in the public primary schools.  As 
evident in this research, a large percentage of respondents switch from Yoruba 
solely to English. This is done in their attempt to acquire more English words. 

 Another reason is that they have got themselves familiarized with the 
mixture. This might not be unconnected with the reason that their teachers 
do use Yoruba to explain some new concepts of English to them. Coupled 
with  this is the frequent use of the mixture of English and Yoruba between the 
parents and the students at home, thus, they now find it easy to code-switch 



15Effects of Code-switching on the Acquisition of the English Language 
by English and Yoruba Language Bilinguals

instead of sticking to the use of either Yoruba or English. 56 of the respondents 
with standard educational background are the students who have been more 
exposed to the use of English as compared to the other codes. They use it at 
times to make the lesson interesting and it is also used to crack jokes in the 
classroom. 

As shown in Table 2, 29 out of the 200 respondents said that their teachers 
do not code-switch as such. Another fact that is evident here is that during the 
conduct of the research, it was observed that nearly all the teachers that are 
involved in the research do code-switch. The reason for this might be either 
one or more of the reasons stated by the respondents above. Obviously, it is no 
gainsaying the fact that the home of individuals has a tremendous influence 
on them. This is equally true of the language phenomenon. The research was 
even done to find out some likely impact the language one uses at home could 
have on one’s choice of language. Another reason why the point of interest is 
the choice of the language at home is due to the fact that out of the 24 hours 
that makes a day, only eight hours is spent in school while the rest sixteen 
hours is spent at home.     

To now determine the language a person uses more than the other, the 
language spoken at home should be given some consideration. In this regard, 
some questions were asked in which the respondents are required to state, 
the code that is frequently used when conversing with their parents at home. 
Records available from the research as shown in Table 3 indicates that 109 
of the respondents use code-switching more than Yoruba solely or English, 
44 speaks English with their parent while 18 said they use only Yoruba in 
communicating with their parents. It is evident here that code-switching has 
almost become a language in itself, because the respondents use it more than 
Yoruba or English. 

Reasons given by Code -Switchers  
The reason(s) given by respondents that use code-switching commonly is also 
tested. They were asked to state their reason(s) for code-switching and equally 
the possible effect(s) the switching can have on their acquisition of the English 
Language. A number of reasons were given for their code-switching and these 
can be summed up in the following four ways: 
(i) That the switching enables them to discuss freely with their friends and 

parents at home.        
(ii) That it helps them to understand new English concepts better if explained 

in Yoruba. By this, it is meant that there are some certain subjects that are 
more appropriately discussed in a switching language.  

(iii) That it is because they do not know the word for it in the other language 
and that the word is readily recalled in the switched language; and 

(iv) That it serves as a status symbol. Switching here serves as a directive 
function, according to Muysken and Arnold, (1988), in that it involves the 
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hearer directly.  

Conclusions and Recommendations    
In conclusion, it can be said that code-switching in itself is not bad because 
if the situations during which it can be used is mastered, speakers will know 
when to code-switch and when not to code-switch. Because of the new status 
or position which switching is beginning to gain ground among the  students 
and the teachers alike and its usage in the classroom discussion; some 
observations and recommendations have to be made.

The following observations and recommendations were arrived at from the 
information supplied in the questionnaires:- 
(i) The students should be encouraged to speak English very often so as to 

increase their level of proficiency in it. This becomes pertinent because as 
we all know, it is equally the widely used language across the globe. So, its 
relevance cannot be underscored. 

(ii) Students should be warned about the danger inherent in switching if made 
to become a habit. This is because they may not find it easy to master the 
rules of either Yoruba or English. 

(iii) Code-switching should not be considered as a language on its own formal 
settings or discussions. Hence, its use in the classroom discussions should 
be discouraged except that it can be used on rare occasions to explain new 
concepts if the students get confused. 

(iv) The students should not be discouraged in the use of switching in informal 
settings so as to facilitate the free flow of communication between or 
among the speakers.

If these observations/recommendations are taken into consideration, people 
will not misconstrue what code-switching really is and the purpose(s) it could 
serve in a given speech community. 

The effects, the respondents indicated in the questionnaires shows that they 
all agreed that code-switching has a substantial influence on their literacy level 
and acquisition of the English Language which they all strive to acquire. The 
effects stated were mostly positive. For example:- 
(i) It helps in the better understanding of the two languages in question. 
(ii) It helps in the translation of English to Yoruba and vice- versa and that it 

is also helpful in cracking jokes in some occasions. 
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Appendix

Table 1: Educational Background 

Group Class No Educational Background

Standard Less Standard

1 SSS - 50 30 20

2 SSS -50 10 40

3 SSS - 50 09 41

4 SSS - 50 07 43

TOTAL 200 56 144

 

Figure 1: Educational Background of Code-switchers 
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Table 2 Teachers Rate of Switching
 

Group Class No Teachers rate of Switching

High Low

1 SSS - 50 50 None

2 SSS -50 40 10

3 SSS - 50 43 07

4 SSS - 50 38 12

TOTAL 200 171 29

            

Figure 2: Teachers Rate of Switching 



19Effects of Code-switching on the Acquisition of the English Language 
by English and Yoruba Language Bilinguals

Table 3: Rate of code-switching with Parents at home 

Group Class No Communication with Parents at Home

English Yoruba Mixture

1 SSS - 50 19 06 25

2 SSS -50 02 18 30

3 SSS - 50 13 08 29

4 SSS - 50 10 15 25

TOTAL 200 44 47 109

Figure 3: Rate of Code-switching with Parent at Home 
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ABSTRACT

This study examines motivation and employees performance in money deposit 
bank in South West Nigeria using GT Bank, Access Bank and WEMA Bank 
as a case study. Many organizations have failed to recognize the importance 
of motivation as a concept be it intrinsic such as employee well-being, 
relationship with co-workers, relationship with managers, organizational 
policies etc or extrinsic such as training and career development, good 
working conditions, compensation, promotion amongst other factors 
that enhance or improve employee performance as well as organizational 
performance. A stratified sampling technique was adopted for this study and 
survey research method using questionnaire a research instrument. A total 
number of 1200 employees were selected for this study and nine hypotheses 
were tested. The result of the study shows that Motivation significantly 
influence the employee performance of Money Deposit Banks (r =.216, p<.05) 
The study recommends that banks and financial institutions should always 
organize self-development programs for their employees. 

Keywords: Employee Performance, Motivation, Training, , Skill Acquisition      
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Introduction    
Employee performance is essential to organizational performance. 
Performance is described as a continuous process for improving the 
performance of individuals by aligning actual performance with that desired 
(and with the strategic goals of the organization) through a variety of 
means such as standard-setting, appraisal and evaluation both informally, 
day-to-day, and formally/systematically through appraisal interviews and 
goal-setting (Cole & Kelly 2011).Performance appraisal is one of the most 
important human resource (HR) practice, administered in organizations by 
which supervisors evaluate the performance of subordinates (Neeraj, 2017). 
The focus of the performance appraisal is measuring and improving the actual 
performance of the employee and also the future potential of the employee; it 
aims to measure what an employee does. Performance appraisal is generally 
regarded as one of the most crucial human resource management functions, 
furthermore; a competent performance appraisal and management system 
is an indispensable part of an organizations human resource management 
adequacies.

Employee reactions to appraisal in terms of perceived employee fairness, 
accuracy, and satisfaction are important components of appraisal effectiveness 
because these perceived employee reactions can motivate employees to 
improve their performance (Taylor,  Renard, Harrison & Carroll, 2015). That 
is, performance appraisal serves as a means for providing feedback that can 
result in improved performance.

Research in performance appraisal has demonstrated that performance 
appraisal characteristics (such as appraisal purpose and source) can elicit 
positive employee reactions to performance appraisal and, which in turn, can 
motivate employees to improve their performance (Denisi & Pritchard, 2016). 
Therefore, by focusing the attention on performance, performance appraisal 
goes to the heart of personnel management and sets out different objectives 
which are directly responsible for the Career development of employees and 
continued growth and development of the organizations.

Motivation refers to giving people incentives that cause them to act in 
desired ways (Certo, 2016) . Motivation has also been described as the process 
of arousing and sustaining goal-directed behavior. Employee motivation plays 
a vital role in the management field; both theoretically and practically. It is 
said that one of the important functions of human resource manager is to 
ensure job commitment at the workplace, which can only be achieved through 
motivation. There is general agreement that people are motivated in situations 
where (1) they can participate, (2) they can feel accomplishment and receive 
recognition for their work, (3) where the communication is frequent and (4) 
there are opportunities for career and knowledge growth. “A central concern 
of industrial relations is the identification and measurement of factors 
associated with individual differences in employee job performance.” And 
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this identification and measurement are the basic function of motivational 
factors or tools. Motivation is crucial for good performance and therefore 
it is increasingly important to study what motivates employees for better 
performance.

Intrinsic rewards accrue from performing the task itself, and may include the 
satisfaction of accomplishment or a sense of influence (Beer & Walton, 2014). 
External motivation is the type of motivation that arises when an employee is 
compelled to act in a specific way either as a result of that employee’s desires 
for external rewards or to avoid punishment. Extrinsic motivation also helps 
boost an employee’s effectiveness and efficiency levels. This is because certain 
external factors such as adequate compensation, work environment as well as 
training and career development appeal to employees as such are essential in 
inspiring them to resourcefully and successfully discharge their duties.

Statement of the Problem
In the modern competitive world, business organizations are facing ever-
growing challenges regarding commitment, engagement, belief, recruitment 
and retention of their employees. Motivation of employees plays a key role 
in their job performance. There are lot of factors may also be responsible 
or even cause a decline in productivity such as poor strategic and structural 
changes in decisions and executions, lack of infrastructure, leadership styles 
and organizational culture amongst others. Contemporary investigations that 
connects the concept of workforce motivation and productivity has laid an 
emphasis on employee perspective, needs and expectations as factors affecting 
their performance and productivity levels respectively. As such investigating 
those factors of importance to employees in the discharge of their duties at 
work has taken a new dimension. Motivation through factors such as employee 
wellbeing, adequate compensation, promotion, good relationships with co-
workers and relationships with managers can enhance an employee’s level of 
effectiveness and efficiency in the workplace. Therefore, this paper examines 
the impact of motivation on employee performance in Money Deposit Banks 
in South West Nigeria.

Objectives of the Study
The primary objective of this paper is to examine the impact of motivation on 
employee performance.

Hypotheses
There is no significant relationship between motivation and employee 
performance.
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Literature Review
Concept of Employee Performance
In the organizational context, performance is usually defined as the extent 
to which an organizational member contributes to achieving the goals of 
the organization. Employees are a primary source of competitive advantage 
in service-oriented organizations. In addition, a commitment performance 
approach views employees as resources or assets, and values their 
voice. Employee performance plays an important role for organizational 
performance. Employee performance is originally what an employee does 
or does not do. Performance of employees could include: quantity of output, 
quality of output, timeliness of output, presence at work, cooperativeness. 
Improved individual employee performance could improve organizational 
performance as well. Employee performance could be defined as the record 
of outcomes achieved, for each job function, during a specified period of 
time. If viewed in this way, performance is represented as a distribution of 
outcomes achieved, and performance could be measured by using a variety of 
parameters which describe an employee’s pattern of performance over time. 
Also, employee’s performance is a rating system used in many corporations to 
decide the abilities and output of an employee (Olusadum, & Anulika, 2018).

Every organization has been established with certain objectives to achieve. 
These objectives can be achieved by utilizing the resources like men, machines, 
materials and money. All these resources are important but out of these the 
manpower is the most important. It plays an important role in performing 
tasks for accomplishing the goals. The question arises that how these resources 
are utilizes by manpower. Further, the business environment is changing 
drastically. The environmental factors are uncontrollable.

Concept of Motivation
Motivation comes from the motive word, which means encouragement. 
Motivation can be referred to as a condition that affects someone to do action 
with a specific purpose. Motivation is a desire for people to cause the person 
to take action. Motivation is a process that accounts for individual’s intensity, 
direction and persistence of effort toward attaining a goal. Motivation is a 
condition in one’s person who encourages the desire of individuals to carry out 
certain activities in order to achieve goals (Eva, Meacham,  Newman, Schwarz 
&  Tham, 2019). Motivation can be interpreted as actions that affect individuals 
to carry out activities in order to achieve goals . Motivation is an important 
part of understanding behavior. Motivation consists of these three interacting 
and interdependent elements, i.e., needs, drives, and incentives. It is a firm 
belief of management researchers that, organizational goals are unattainable 
without enduring commitment of the members of the organization. Motivation 
is a human psychological characteristic that contributes to a person’s degree of 
commitment. Motivation refers to the resolution of achieving a goal, marked 
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by a goal directed behavior. When we refer to someone being motivated, we 
imply that the individual is trying hard to perpetrate a certain task. However, 
motivation alone cannot suffice what we require to consummate that task with 
utmost efficiency. Ability – having the skill and knowledge to perform that 
task is also significant in this regard. Sometimes it becomes the determinant of 
effectiveness. Motivation is one of the organic functions of management. Good 
motivation can strengthen commitment and lead to improved performance, 
while good performance can improve organizational performance and lead to 
satisfaction (Gupta, 2011).

Motivation is divided into two major types, extrinsic and intrinsic 
motivation. 

Intrinsic Motivation
Intrinsic motivation is far difficult to define and pinpoint. Intrinsic motivation 
is linked to work content which happens when employee executes an action 
from which he develops gratification for simple appealing effort (Lazear, 
2000) . This motivation comes from within and they serve a sense of self-
satisfaction. It is important but difficult to create as it comes from individual. 
It refers to behavior that is driven by internal rewards. In other words, the 
motivation to engage in a behavior arises from within the individual because 
it is naturally satisfying to you. Intrinsic motivation is fueled by taking part 
in activities that you genuinely enjoy and do not feel pressured or obligated 
to do. Motivation is what determines what we do, how we do something and 
how much we accomplish. It has been tested and proven that our performance 
is only as great as our motivation. The less inspired we are, the poorer our 
performance. If your peers are unmotivated and your surroundings feel toxic, 
your only source of inspiration will be for oneself.  

Intrinsic motivation represents an individual urge to learn and work. 
Whereas extrinsic motivation reflects external control, true self-counseling or 
control. This definition has the background of self-determination theory, which 
gives significant importance to individual personal liking. Generally, intrinsic 
motivation is defined as an individual willingness to pursue an activity for self-
satisfaction. Another study indicated that intrinsic and extrinsic motivational 
factors play utmost important role in building a long-term relation with 
employee. Intrinsic motivation is defined as the doing of an activity for its 
inherent satisfaction rather than for some separable consequence. When 
intrinsically motivated, a person is moved to act for the fun or challenge 
entailed rather than because of external products, pressures, or  rewards.

Intrinsic rewards refer to those incentives that have been given to the 
employees of an organization. An intrinsic reward is an internal reward that 
employees achieve from completing their tasks or projects successfully.
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Extrinsic Motivation
Extrinsic motivation refers to action or behaviour performed in the hopes 
of receiving an external reward or outcome 25. Extrinsic motivation could be 
used to motivate a whole group, thus increasing productivity in workplace or 
creating a better learning environment. Also, extrinsic motivation is reward 
driven behaviour. Extrinsic motivation, rewards or other incentives like 
praise, fame or money are used as motivation for specific activities. Meadows-
Fernandez gave examples of extrinsic motivation which include competing in 
sports for trophies, completing work for money, customer loyalty discounts, 
buy one get one free sales, frequent flier rewards, helping people for praise 
from friends or family, doing work for attention, either positive or negative, 
doing task for public acclaim or fame, doing task to avoid judgment and 
completing coursework for grades. It is also known as behaviour that is driven 
by external rewards such as money, fame, grades and praise (Amadi, 2012) .

Extrinsic motivation involves engaging in a behavior in order to earn 
external feedback like rewards, compliments, medals and recognition or avoid 
punishment and off -putting criticism. 

Extrinsically motivated people focus more on outcome rather than the 
(positive) emotions associated with their behavior.

 Extrinsic motivation is common and it drives most workers to perform job 
duties. One common examples of extrinsic motivation is the pay structure. But 
sometime extrinsic motivation can be non-monetary. International recognition 
from management and colleagues can be a major motivating factor. Work 
environment with a lack of intrinsic and extrinsic motivators often suffer from 
low performance as no reward is available for the work completed.  

Theoretical Review
Maslow’s Need Hierarchy Theory  
One of the better known theories of motivation is Maslow’s Need Hierarchy 
Theory. It was proposed that all individuals have a specific set of needs which 
is needed to be fulfilled over a course of lifetime. This is the broad theory on 
the development of human and its application is generally considered to be the 
adult years, thus the industrial application is that people strive to meet their 
needs in a work environment. Maslow arranged the needs in a hierarchical 
order and proposed that individual have five basic set needs; Physiological 
needs, Safety needs, Love needs, Esteem needs and Self-actualization needs. 
The need that is unsatisfied at any given time is the need considered to be 
the most important. Initially the Maslow’s research theory was cross-sectional 
design; recently longitudinal studies have been used to support the cross-
sectional studies. Maslow’s theory has the relationship to work motivation. It 
is in this longitudinal study that examines the changing priorities of the needs 
as other needs reach an acceptable level of satisfaction. Work motivational 
factors change over the period of time.  
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Psychological Need: Psychological needs are literal requirements for human 
survival. Air, food and water are metabolic requirements for survival for all 
humans. An individual to satisfy these psychological needs is greater than the 
drive to satisfy any other type of need. These needs are satisfied through the 
wages and salaries paid by an organization (Locke, 2001).  

Safety Need: With their physical needs relatively satisfied, the individual’s 
safety needs take precedence and dominate behavior. In the absence of 
physical safety-due to war, natural disaster, family violence, childhood 
abuse etc. people may re-experience post- traumatic stress disorder or trans-
generational trauma. In the absence of economic safety- due to economic 
crisis and lack of work opportunity- these safety needs manifest themselves in 
ways as a preference for job security, grievance procedure for protecting the 
individual from unilateral authority, insurance policies, reasonable disability 
accommodations, etc. Safety and security needs include: personal security, 
financial security, health and well-being, safety net against accidents/illness 
and their adverse impacts.  

Love and Belonging: Human need to feel sense of belonging and 
acceptance, weather it comes from a large social group, such as clubs, office 
culture, professional organizations, sport teams or small connections (family 
members, inmate partners, mentors, confidents). They need to love and be 
loved by others. 

Esteem Need: All humans have a need to be respected and to have self-
esteem and self-respect. Esteem presents the normal humans desire to be 
accepted and valued by others. People need to engage themselves to gain 
recognition and have an activity/ activities that give the person a sense of 
contribution, to feel self-valued, to be it in a profession or hobby.     

Empirical Review
A study of motivation on employees’ performance in the Nigerian Banking 
Industry was examined by Olusadum & Anulika (2018). The study was 
conducted in the area of Lagos Island, Nigeria and population consisted of 
5 selected banks in that location. The design employed for the study was 
descriptive-correlation survey method. The selected banks are First Bank of 
Nigeria, Guaranty Trust Bank, Diamond Bank, Zenith Bank and Wema Bank. 
The sampling technique used was convenience sampling technique. The 
instrument used in the study was a questionnaire designed by the researcher, 
which was administered to respondents. 80 questionnaires were distributed to 
the employees of selected banks, of which 67 were returned. Data was analyzed 
based on the responses of the questionnaire that will be administered. The 
statistical tool used was the Statistical Packages for Social Sciences (SPSS). 
The SPSS was used to analyze the information gathered. The Simple Linear 
Regression was used to test the effect between employee motivation and 
performance. The main finding of the study clearly evidenced that motivation 
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has an effect on employees’ performance.
The effect of variable compensation, work motivation and job satisfaction 

on employee performance, the researchers used a quantitative and technical 
approach to path analysis (Path Analysis) was conducted by Dahie et al (2015). 
The population in this research was employees with non-managerial positions 
at 24 branch offices in the working area of Regional Office I covering the 
provinces of DKI Jakarta, West Java and Banten as many as 2547 people, with 
a sample of this study as many as 346 respondents with exploratory research 
method which aims to test a theory or hypothesis to reinforce or reject the 
theory or hypothesis of the results of research undertaken. The study was 
conducted for 12 months from December 2016 to December 2017, using 
survey method using primary data collection method by giving statements 
to individual respondents and using quantitative research approach with 
emphasis on numerical assessment over the phenomena studied. Simple 
random sampling technique was used because the sampling consists of 24 
branches. The findings of this study indicate that work motivation has positive 
and significant impact on performance employees.

A study to evaluate the effect of motivation on job satisfaction and 
organizational performance in the context of container shipping companies in 
Taiwan was examined by Bamgbose & Ladipo (2017). Factor analysis was used 
to summarize a large number of motivation, job satisfaction and organizational 
performance attributes to identify the crucial factors. Reliability tests based 
on Cronbach’s alpha and corrected item-total correlation coefficients was 
used to test the internal consistency of questionnaire responses. Multiple 
regression model analysis was conducted to examine the relationships 
between motivation, job satisfaction and organizational performance. Their 
results indicated that remuneration and job performance had a positive effect 
on financial performance dimensions such as return on assets, turnover 
growth rate and profitability while job environment and job autonomy had a 
positive effect on non-financial performance dimensions. The findings imply 
that employees’ in container shipping companies perceive that providing 
incentives, such as more bonuses, dividends and stock allocation, as well as 
the chance to work alone could improve organizational performance.

A study on accessing the role of motivation in enhancing employee’s 
performance in educational institutions utilizing Maslow’s Hierarchy of 
need theory as a foundation in order to achieve the same was examined by 
Halik et al (2019). A total population size of One Hundred and Twenty (120) 
respondents is selected. The number of questionnaire circulated was 120 out 
of which 100 were returned. The response rate was 83.3%. All questionnaires 
were complete and unbiased. This selected sample size gave true reflection 
of the research findings and fair representative of the respondent views. 
The questionnaire is divided into three sections. Section A collected basic 
demographic information regarding the respondents such as Path Goal theory 
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age, gender, qualification and working experience; section B determines the 
extent to which motivation is practiced by teachers in educational institutions; 
section C captured information which explain the extent of an employee 
performance. The results showed that employee motivation has positive 
relationship with employee performance.

Methodology
The population of this study are employees of three Money Deposit banks in 
South West Nigeria. The study made use of primary and secondary data. The 
primary data was gotten from a questionnaire designed by the researcher while 
the secondary was gotten from the yearly report of the selected banks. The 
dependent variable is Employee Performance while the independent variable 
is Motivation. Data analysis was done after the data gathered are coded and 
managed using the SPSS 21.0. Data analysis was done using Inferential and 
Descriptive statistics. The descriptive statistics was used because it involves 
simple percentages, frequencies, bars which usually indicate the composition 
of respondents in the population with specific responses to the given questions 
in the questionnaires administered. The hypotheses were analyzed using 
Multiple Regression Analysis and Pearson Correlation.

Results and Discussion
Data Analysis

Table 2: Employee Motivation
S/N Statement VU UI N I VI Mean Stand 

Dev.

1 A feeling 
of being 
involved

- - 27 
(2.3%)

371 
(30.9%)

802 
(66.8%)

1.35 0.52

2 Job security - - - 124 
(10.3%)

1076 
(89.7%)

1.41 1.21

3 Supervisor’s 
help with 
personal 
problems

620 
(51.7%)

104 
(8.7%)

476 
(39.7%)

- - 1.88 0.95

4 Good Wages - - 52 
(4.3%)

404 
(33.7%)

744 
(62.0%)

2.28 0.94

5 Interesting 
work

3 
(0.3%)

- 64 
(5.3%)

544 
(45.3%)

589 
(49.1%)

1.61 0.61

6 Tactful 
discipline

25 
(2.1%)

- 49 
(4.1%)

456 
(38.0%)

670 
(55.8%)

1.70 0.64

7 Promotion 
or career 
development

- 16 
(1.3%)

220 
(18.3%)

230 
(19.2%)

734 
(61.2%)

1.97 1.53
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8 Good working 
conditions

- 74 
(6.2%)

82 
(6.8%)

790 
(65.8%)

254 
(21.2%)

1.98 0.73

9 Management/ 
Supervisor 
loyalty to 
employees

122 
(10.2%)

- 117 
(9.8%)

595 
(49.6%)

366 
(30.5%)

1.99 0.89

10 Gratitude 
for a job well 
done

9 
(0.8%)

- 113 
(9.4%)

341 
(28.4%)

737 
(61.4%)

1.83 0.61

11 Monetary 
Incentives 
for a job well 
done

23 
(1.9%)

- 31 
(2.6%)

470 
(39.2%)

676 
(56.3%)

1.50 0.65

12 Public 
celebration 
for a job well 
done

21 
(1.8%)

- 215 
(17.9%)

303 
(25.3%)

661 
(55.1%)

2.12 0.98

VU = Very Unimportant, UI = Unimportant, N = Neutral, I = Important  and VI = Very Important

Table 2 shows that 802 (66.8%), 1076 (89.7%), 744(62.0%) and 589 (49.1%) of 
the respondents responded that a feeling of being involved, job security, good 
wages and interest work is very important. Also, 734(61.2%), 737(61.4%), 676 
(56.3%) and 661(55.1%) of the respondents noted that Promotion or career 
development, Gratitude for a job well done, Monetary Incentives for a job well 
done and Public celebration for a job well done are very important part of 
employee motivation.

This implies that many of the respondents are of the opinion that 
promotion/career development, good wages, good working conditions, 
monetary incentives for a job well done, public celebration for a job well done 
and gratitude for a job well done are very important and serves as way of 
motivating employees to enhance their performance.

Hypothesis
There is no significant relationship between motivation and Employee 
Performance in Deposit Monetary Banks.

Table 3: Pearson Correlation table showing relationship between 
Motivation and Employee Performance

Variable Mean SD Correlation 
Coefficient ( r )

P-value 

Employee Performance 35.14 5.58        .216** .002

Motivation 25.81 3.83

Source: Field work, 2021 | SD = Standard deviation
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Table 3 presents results on the relationship between motivation and employee 
Performance. The result shows that there was a significant positive relationship 
between motivation and Employee performance among employees of Deposit 
Monetary banks (r = .216; P<.05); this implies that motivation  will improve 
employee performance of workers in Deposit Monetary banks. 

The result of the hypothesis showed that there was a significant positive 
relationship between motivation and Employee performance among 
employees of Deposit Monetary banks; this implies that motivation will 
improve employee performance of workers in Deposit Monetary banks. The 
result supports the findings of Dahie, Jim’ale & Ali (2015) who indicated 
that reward system has a positive influence on employee performance. The 
finding also supports the study of Bamgbose & Ladipo (2017) who revealed 
that motivation significantly influence employee performance.

Conclusion
This findings shows that motivation v significantly influenced employee 
performance in Deposit Monetary Banks in South West Nigeria. This study 
showed that optimal employee performance could be attained when an 
individual is motivated to ensure effort by his or her personal determination. 

Proper motivation of employees with promotions inclusive will motivate 
employees within the monetary deposit banks, increase hard work and 
increase teamwork. In addition, an effective work life balance scheme will 
enable employees to manage their families with their jobs effectively. 

Employees must be promoted based on their records, discipline, hard 
work, and experience and education level. Promotions must not be based on 
tribalism, corruptions or sentiments as this demoralizes those who are not 
promoted.

Recommendations
The following recommendations are made based on this study:
i. Banks and financial institutions should improve on motivational packages 

and incentives for their employees as this will enhance their performance.
ii. Also, the banks involved in this study should work on performance 

appraisal for their employees by ensuring that outstanding employees are 
rewarded accordingly. 

iii. Organizations should pay attention to rewarding and recognizing hard 
work.

iv. It is also recommended that organizations should re-evaluate the current 
program and also get feedback plus buy-in from the employees on how to 
make it fair and equitable for all. Additionally, the study recommends that 
the organization implement non-monetary rewards as a cost-effective way 
of boosting morale of the workforce.
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ABSTRACT

This paper examined the impact of Foreign Direct Investment (FDI) on 
poverty in Nigeria. A static and an autoregressive distributed lag models 
were built and estimated in the study with the use of E-views version 10. 
The results show that FDI and real GDP have negative impact on poverty in 
Nigeria while population and inflation have positive impact on poverty in 
Nigeria. It was therefore recommended that the government should pursue, 
more vigorously, increase in both FDI and real GDP in order to reduce the 
rate of poverty in Nigeria. Also, macroeconomic policies should be put in 
place to curb inflation and check population growth in the country. 
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1.0 Introduction
Foreign Direct Investment (FDI) has long been a subject of great interest in the 
field of international development. FDI refers to an investment that is made 
to acquire lasting interest in enterprises operating outside the country of the 
investor. It is the main channel through which technology transfer takes place. 
The transfer of technology and technological spillover lead to an increase in 
factor productivity and efficiency in the utilization of resources, which may 
lead to poverty alleviation. FDI leads to increase in exports as a result of 
increased capacity and competitiveness in domestic production (World Bank, 
2021).

Ogunniyi and Igberi (2014) opined that the importance of foreign capital, 
most especially FDI to developing countries cannot be over emphasized. They 
posited that FDI serves as a supplement to developing countries’ domestically 
mobilized savings and it is often accompanied with technology and managerial 
skills which set the pace for economic development and by extension, poverty 
alleviation. Through FDI, developing countries can break the vicious circle of 
poverty.

According to World Bank (2021), foreign direct investment is a key 
ingredient of successful economic growth and development in developing 
countries--partly because the very essence of economic development is the 
rapid and efficient transfer and cross-border adoption of “best practices.” 
Foreign direct investment is especially well suited to effecting this transfer and 
translating it into broad-based growth, not least by upgrading human capital. 
Growth is the single most important factor in poverty reduction, so foreign 
direct investment is also central to achieving that important World Bank 
goal. Government-led programs that improve social safety nets and explicitly 
redistribute assets and income might direct more of the fruits of growth to the 
poor.

Economic growth remains a necessary ingredient for poverty reduction. 
Recent studies suggest that growth tends to lift the incomes of the poor 
proportionately with overall growth (Dollar and Kraay, 2000). FDI as a key 
vehicle to generate growth is thus a most important ingredient for poverty 
reduction (Klein, Aaron & Hadjimicheal, 2001). Many Nigerians are today 
living a most difficult life with basic amenities such as food, water, electricity 
and security almost totally absent. By many counts, Nigeria ranks among the 
most resource-endowed countries in the world (source). Despite its resources, 
however, it today ranks among the 20 poorest nations (UNDP, 2006). The 
proportion of the core poor is shown from United Nations (UN) estimates to 
have risen sevenfold from 4 million in 1980 to 30 million in 1996, while the 
poverty rate rose from 42.7 per cent to 65.6 per cent from 1992 – 1996. In 
2007, it is estimated that about 70.2 per cent of Nigerians live on less than 
USD$1 a day, while up to 91 per cent live on less than USD$2 a day. With 55.5 
million poor people in 1998, Nigeria had the largest number of the world’s 
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extreme poor in comparison with war torn countries such as Democratic 
Republic of Congo’s and Ethiopia’s 48.2 million and 37.4 million respectively. 
It is disturbing to observe that there is a wide gap between the rich and the 
poor, town and country as well as regional disparities in the distribution of 
income. As further shown, whereas the percentage of total income earned 
by the richest 20 per cent of the population in 2006 was 55.7 per cent; the 
corresponding figure for the poorest 20 per cent was 4.4per cent. 

The main objective of this paper is to investigate the impact of FDI on 
poverty alleviation in Nigeria. To this end, an autoregressive linear model of 
poverty was built to ascertain the impact FDI has had on poverty alleviation in 
Nigeria. On the basis of the findings of the study, recommendations were made. 
Following the introduction; section two is the conceptual issues on FDI and 
poverty; section three is the methodology; discussion of results is presented in 
section four while section five contains the conclusion and recommendations. 

2.0 Conceptual Issues on FDI and Poverty
2.1 Concept of FDI
Foreign Direct Investment (FDI) is an investment made by a firm or 
individual in one country into business interests located in another country. 
Generally, FDI occurs when an investor establishes foreign business 
operations or acquires foreign business assets in a foreign country. However, 
FDIs are different from portfolio investments in which an investor merely 
purchases equities of foreign-based companies. Generally, FDI occurs when 
an entrepreneur invests directly in a country apart from where he resides i.e. 
in a foreign country (Israel, 2014). Foreign Direct Investment (FDI) is the 
process whereby people in one country obtain ownership of assets for the 
purpose of gaining control over production, distribution and other activities 
of a firm in a foreign country (Meyer, 2004).

Types of Foreign Direct Investment
There are two main types of Foreign Direct Investment. They are the 
following: 
• Horizontal FDI: This is undertaken when the company wants to 

expand horizontally to produce the same or comparable goods in the 
host country. Product differentiation is a central aspect for horizontal 
FDI to be successful. There are two main motives for a company to 
engage in horizontal FDI. The first one is that it is more profitable 
for the multinational company to be at the foreign location, and the 
second motive is that the company can save a lot on low cost inputs, 
such as labour. In addition, horizontal FDI is often undertaken to make 
substantial use of monopolistic or oligopolistic advantages, especially if 
there are fewer restrictions in the host country.

• Vertical FDI: This is undertaken when a company seeks to exploit raw 
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materials, or wants to be closer to the consumer by acquiring distribution 
outlets. The idea is to make the production process more cost-efficient by 
reallocating some stages to low-cost locations. By establishing their own 
network in the host country, it is easier for the multinational companies 
to market their products. Usually, one partner provides the technical 
skills and access to financial means, while the other partner offers its local 
knowledge concerning the market as well as laws and regulations (Moosa, 
2002).

2.2 Concept of Poverty
Poverty in its most general sense is the lack of necessities. Basic food, shelter, 
medical care, and safety are generally thought necessary based on shared 
values of human dignity. However, what is a necessity to one person is not 
uniformly a necessity to others. Needs may be relative to what is possible 
and are based on social definition and past experience (Sen, 2007). Valentine 
(1968) says that “the essence of poverty is inequality. In slightly different 
words, the basic meaning of poverty is relative deprivation.” Poverty can also 
be seen as a condition of having insufficient resources or income. In its most 
extreme form, poverty is a lack of basic human needs, such as adequate and 
nutritious food, clothing, housing, clean water, and health services. 

Extreme poverty, which threatens people’s health or lives, is also known 
as destitution or absolute poverty. In the United States, extreme poverty 
is traditionally defined as having an annual income that is less than half of 
the official poverty line (an income level determined by the Bureau of the 
Census). Extreme poverty in developing nations, as defined by international 
organizations, means having a household income of less than U.S. $1 per day. 
Relative poverty is the condition of having fewer resources or less income 
than others within a society or country, or compared to worldwide averages. 
In developed countries, relative poverty often is measured as having a family 
income less than one-half of the median income for that country (Corbett, 
2008). 

UNDP (2006) states that poverty is hunger, lack of shelter, being sick and 
not being able to see a doctor, not having access to school and not knowing 
how to read. Poverty is not having a job, is fear for the future, living one day at 
a time. Losing a child to illness brought about by water borne disease. Poverty 
is powerlessness, lack or representation and freedom (World Bank, 1994). 
Vision 2010 defines poverty as a condition in which a person is unable to meet 
minimum requirements of basic needs of food, health, housing, education and 
clothing. 

In developing nations, general levels of living tend to be very low for vast 
majority of people. These low levels of living are manifested quantitatively and 
qualitatively in the form of low incomes (poverty), inadequate housing, poor 
health, limited education, high infant mortality, low life and work expectancies, 
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and in many cases a general sense of malaise and hopelessness (Todaro & 
Smith, 2007). The magnitude and extent of poverty in any country depend on 
two factors: the average level of national income and the degree of inequality 
in its distribution. Clearly, for any given level of national per capita income, 
the more unequal the distribution, the greater the incidence of poverty. 

World Bank (1999) defined poverty as hunger; lack of shelter; being sick and 
not being able to go to school; not knowing how to read; not being able to speak 
properly; not having a job; fear for the future; losing a child to illness brought 
about by unclean water; powerlessness; lack of representation and freedom. 
Schubert (1994) defined poverty as either absolute or relative or both. Absolute 
poverty is that which could be applied at all time in all societies such as the 
level of income necessary for bare subsistence, while relative poverty relates to 
the living standards of the poor to the standards that prevail elsewhere in the 
society in which they live. Sen (1999) defined poverty as deprivation of basic 
capabilities such as being healthy, having a good job, being safe, being happy 
and having self-respect rather than low income.

Poverty Alleviation in Nigeria
Poverty alleviation is the process which seeks to reduce the level of poverty in 
a community or state (Ajakaiye & Adeyeye, 2012). Various regimes in Nigeria 
have always publicly fought poverty. The government may or may not use the 
term ‘poverty reduction’, but several agencies together with ministries have 
been concerned with poverty alleviation strategies. The federal government 
of Nigeria has introduced a range of measures aimed at reducing, cushioning 
and eradicating poverty among the citizenry. Other agencies were established 
over the years, all with the aim of ameliorating the effects of poverty. They 
all suffered the same fate of inept administration and political hypocrisy in 
truncating what might otherwise have been theoretically sound initiatives. 
Onimode (2003) argued that the economic policies that have semblance of 
positive policy initiatives on rural poverty reduction include the followings: 
• Universal Free Primary Education (UPE); 
• Subsidy programs for various activities, especially agriculture, social 

services and credit; 
• Primary health care including the “health-for-all by year 2000” program; 
• Rural water supply scheme; 
• Rural Electrification by Rural Electrification Board (REB); 
• Directorate for Food, Roads and Rural Infrastructure (DFRRI):
• Credit guidelines, rural and community banking schemes;
• National Directorate of Employment (NDE);
• Small-and Medium-Scale Enterprises (SME) Program; and 
• Better Life for Rural Women and Family Support Program.
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2.3 Empirical Review On FDI and Poverty
Osinubi and Amaghionyediwe (2010) examined the relationship between 
Foreign Private Investment (FPI) and poverty alleviation in Nigeria. Their 
findings suggest that FPI, domestic investment growth, net export growth and 
the lagged error term were statistically significant in explaining variations in 
Nigeria poverty alleviation.

Klein, Aaron and Hadjimichael (2001) investigated foreign direct investment 
and poverty reduction using OLS. They concluded that FDI remains one of the 
most effective tools in the fight against poverty. 

Agarwal and Atri (2015) investigated foreign direct investment and poverty 
reduction in India in regional context using OLS. They concluded that FDI 
inflows do not have the desired effect of poverty reduction in India unlike the 
South Asian Association of Regional Cooperation (SAARC) countries. Also, 
the impact of FDI outflows is not significant for SAARC countries but in the 
case of India, FDI outflows do significantly impact poverty reduction.

According to Farole and Winkler (2012), they postulated that people are 
to be held accountable for their experiences of poverty, which are ultimately 
linked to purely individual differences. Individual characteristics can range 
from the lack of an industrious work ethic or virtuous morality to low levels of 
education or competitive market skills.

According to Soumare (2015), he examined related factors that influence 
FDI inflows into the Turkish economy. They discovered that the size of the 
host country’s market, infrastructure and the openness of the economy are 
positively related to FDI inflows.

The impacts of FDI and economic growth disparity among developing 
countries have created much research interest among economists. There 
is a large body of empirical literature on the impact of FDI on economic 
growth. The existing evidence, however, is mixed. In the work of Li and Liu 
(2015), the evidence suggests that FDI not only affects growth directly, but 
also indirectly through its interaction with human capital. Further, they find 
a negative coefficient for FDI when it is regressed with the technology gap 
between the source and host economy using a large sample. Borensztein et 
al. (2018) found similar results i.e. that inward FDI has positive effects on 
growth with the strongest impact, coming through the interaction between 
FDI and human capital. They further argued that FDI is an important vehicle 
for the transfer of technology, which contributes relatively more to growth 
than domestic investment. They added that FDI has the effect of increasing 
domestic investment. De Mello (2007) found positive effects of FDI on 
economic growth in both developing and developed countries, but concludes 
that the long-run growth in host countries is determined by the spillovers of 
knowledge and technology from investing countries to host countries. Similarly, 
Balasubramanyam et al. (2006) found support for their hypotheses that the 
growth effect of FDI is positive for export promoting countries and potentially 
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negative for import-substituting ones. Comparing evidence from developed 
and developing countries, Blonigen and Wang (2005) noted that the factors 
that affect FDI flows are different across the income groups. Interestingly, 
they find evidence of beneficial FDI only for developing countries and not for 
the developed ones, while they find the crowding-out effect of FDI on domestic 
investment to hold for the wealthy group of nations. 

Accordingly, studies such as Ayanwale (2007) and Akinlo (2004) focused 
on the oil and non-oil sector. These studies assessed the impacts of FDI 
inflows to the extractive industry on Nigeria’s economic growth. Akinlo (2004) 
specifically controlled for the non-oil FDI dichotomy in Nigeria. Using error 
correction model, he investigated the impact of Foreign Direct Investment 
(FDI) on economic growth in Nigeria. He found that both private capital and 
lagged foreign capital have small and not a statistically significant effect on 
economic growth. Further, his results support the argument that extractive 
FDI might not be growth enhancing as much as manufacturing FDI. 

Egwaikhide (2012) also investigates the relationship between foreign direct 
investment (FDI) and economic growth in Nigeria, Johansen Cointegration 
technique and Vector Error Correction Method in which FDI is disaggregated 
into various components are used. The Johansen Cointegration result 
establishes that the impact of the disaggregated FDI on real growth in Nigeria 
namely: agriculture, mining, manufacturing and petroleum sectors is very 
little with the exception of the telecom sector which has a good and promising 
future, especially in the long run. Furthermore, past level of FDI and level of 
infrastructures are FDI enhancing. 

Ayadi (2009) investigates the relationship between FDI and economic 
growth in Nigeria and discovered weak correlation and causality between the 
variables and recommends that infrastructural development, human capital 
building and strategic policies towards attracting FDI should be intensified. In 
the same vein, Osinubi and Amaghionyediwe (2010) examined the relationship 
between Foreign Private Investment (FPI) and poverty alleviation in Nigeria. 
Their findings suggest that FPI, domestic investment growth, net export 
growth and the lagged error term were statistically significant in explaining 
variations in Nigeria poverty alleviation while Ayashagba and Abachi (2002) 
evidenced a significant impact on poverty alleviation.

Jerome and Ogunkola (2004) assessed the magnitude, direction and 
prospects of FDI in Nigeria. They noted that, FDI regime in Nigeria was generally 
improving but some serious deficiencies or shortcomings still remain. These 
deficiencies are predominant in the area of the corporate environment (such 
as corporate law, labour law and bankruptcy) and institutional uncertainty, as 
well as the rule of law.
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3.0 Methodology
The paper estimated a static and a dynamic Autoregressive Distributed Lag 
(ARDL) models of poverty in Nigeria. The dependent variable was poverty 
rate while the independents variables were population, inflation, real GDP and 
foreign direct investment. 

3.1 Estimation Technique 
The study examined the time series characteristics of the models’ variables 
using the Phillips-Peron stationarity test. The rationale for this test was to 
ascertain whether the variables are stationary or non-stationary; and therefore, 
to determine the number of times each variable has to be differenced to arrive 
at stationarity. The two (2) models in the study were estimated with the use of 
E-views version 10.

3.2 Model Specification
Static Model of Poverty in Nigeria
POVt = a0 + a1POPt + a2INFt + a3RGDPt+ a4FDIt+ et
Where:
POV = Poverty Rate
POP = Population
INF = Inflation Rate
RGDP = Real Gross Domestic Product
FDI = Foreign Direct Investment
et = Error Term
A-priori expectation: a1, a2> 0; a3, a4< 0.

ARDL Model of Poverty in Nigeria
The autoregressive distributed lag (ARDL) model for this study is specified 
thus: 
POVt = a0 + a1POVt - 1 + a2POPt + a3INFt + a4RGDPt + a5FDIt + et
A-priori expectation: a1, a2, a3> 0; a4, a5< 0.

3.3 Estimation Procedure
The two (2) models in the study were estimated using Ordinary Least Square 
(OLS) estimation technique. The estimated models were thereafter evaluated 
to ascertain whether the results obtained satisfy theoretical, statistical as well 
as econometrics requirements.
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4.0 Results
4.1 Stationarity Test Results

Table 1: Phillips-Peron Stationarity Test Results
Variables ‘t; Values 

at Levels
Probability ‘t’ at First 

Difference
Probability Order of 

Integration

POV -1.7733 0.3874 -5.8298 0.0000 I(1)

POP -6.5615 0.0000 - - I(0)

INF -2.8925 0.0558 -9.9026 0.0000 I(1)

RGDP -3.1489 0.0315 - - I(0)

FDI -3.3567 0.0193 - - I(0)
Source: Author’s Computation (2021)

Table 1 above shows that while population (POP), real GDP and Foreign direct 
investment (FDI) are stationary at levels, poverty rate (POV) and inflation rate 
(INF) are stationary at first difference.

4.2 Estimated Models
Table 2: Static Model of Poverty in Nigeria

Static Model of Poverty in Nigeria

Dependent Variable: Poverty Rate

Independent Variable Coefficient Probability

FDI -0.7745 0.0004

POP 2.7152 0.0000

RGDP -1.2796 0.0051

INF 0.0926 0.4445

C 8.2346 -

R-squared 0.4530

F-stat 125.3424
(***) Significant at 1%, (**) Significant at 5% and (*) Significant at 10%.

Table 2 above shows the estimated static model of poverty in Nigeria. It can 
be observed that foreign direct investment, population, real GDP and inflation 
all satisfy the a-priori expectations. The result indicates that population and 
inflation have positive impact on poverty while foreign direct investment and 
real GDP have negative impact on poverty. The positive impact of population 
is statistically significant at 1% while that of inflation is not statistically 
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significant. The negative impact of foreign direct investment and real GDP 
are statistically significant at 1%. These imply that increases in population and 
inflation will aggravate the poverty situation in the country while increases 
in foreign direct investment and real GDP will lead to reduction in poverty in 
Nigeria. The model explains about 45.3% of the variation in the level of poverty 
in Nigeria. The model as a whole is statistically significant at 5 per cent.

Table 3: Autoregressive Distributed Lag (ARDL) Model of Causes of 
Poverty in Nigeria

Autoregressive Distributed Lag Model of Poverty in Nigeria

Dependent Variable: Poverty Rate

Independent Variable Coefficient Probability

POV(-1) 0.8317 0.0000

FDI -1.3945 0.3214

POP 0.5192 0.1111

RGDP -0.0729 0.8074

INF 0.0926 0.4445

C 12.2346 -

R-squared 0.8054

F-stat 37.4435
(***) Significant at 1%, (**) Significant at 5% and (*) Significant at 10%.

 
Table 3 above shows the estimated autoregressive distributed lag model of 
poverty in Nigeria. It can be observed that all the explanatory variables satisfy 
their a-priori expectations. The results that while poverty in the previous 
period, population and inflation have positive impact on poverty; foreign 
direct investment and real GDP have negative impact on poverty in Nigeria.

It can also be observed that among all the explanatory variables, only the 
positive impact of poverty in the previous period is statistically significant. 
The impacts of other explanatory variables are not statistically significant. The 
model explains about 80.5 per cent of the variation in the level of poverty in 
Nigeria. The model as a whole is statistically significant at 5 per cent. 

5.0 Conclusion and Recommendations
The paper examined the impact of FDI on poverty in Nigeria. It was observed 
that FDI and real GDP have negative impact on poverty while population and 
inflation have positive impact on poverty in Nigeria. It is therefore evident 
that increase in FDI and real GDP will result in reduction in poverty in 
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Nigeria while increase in population and inflation will aggravate the poverty 
situation in the country. It is therefore recommended that the government 
should pursue more vigorously the attraction of FDI into the country in order 
to bring down the level of poverty in Nigeria. Also, the government should 
put macroeconomic policies in place to spur the real sector of the economy. 
Population growth and inflation rates should be curtailed. 

References
Agarwal, M. & Atri, P. (2015). Foreign Direct Investment and Poverty Reduction: India in Regional 

Context. Research and Information System for Developing Countries: New Delhi.
Ajakaiye, D. O & Adeyeye, V. A, (2012). Concepts, Measurement and Causes of Poverty. CBN 

Economic & Financial Review, 39(4).
Akinlo, A.E. (2004), “Foreign direct investment and growth in Nigeria: An empirical investigation” 

Journal of Policy Modeling, vol. 26 No. 3 pp. 627- 39.
Ayadi, F. S. (2009), “Foreign Direct Investment and Economic Growth in Nigeria.” Proceedings of 

the 10th Annual Conference of LAABD.
Ayanwale, A.B. (2007), “FDI and Economic Growth: Evidence from Nigeria” AERC Research Paper 

165, African Economic Research Consortium, Nairobi.
Ayashagba, G.I., and P.I. Abachi (2002), “The Impact of Foreign Direct Investment On Economic 

Growth of the Less Developed Countries (LDCs): A Case of Nigeria (1980-1997)”. Journal of 
Economic and Social Research, Vol.1 No. 3, pp. 108-125.

Balasubramanyam, V.N., M.A. Salisu and D. Sapsford (2006), “Foreign direct investment and 
growth in EP and IS countries”. Economic Journal., 106(434): 92-105.

Blonigen, B. and M. Wang (2005), “Inappropriate Pooling of Wealthy and Poor Countries in 
Empirical FDI Studies”. In: Moran, T.H., E. Graham and M. Blomstrom (Eds.), Does Foreign 
Direct Investment Promote Development? Institute of International Economics Press, 
Washington, D.C.

Borensztein, E., J. Gregorio and J. Lee (2018), “How does foreign direct investment affect economic 
growth?” Journal of International Economics, 45(1): 115-135.

Corbett, T. J. (2008). “Poverty.” Microsoft ® Encarta® 2009 [DVD]. Redmond, WA: Microsoft 
Corporation, 2008.

De Mello, L.R., (2007), “Foreign direct investment in developing countries and growth: A selective 
survey”. Journal of Development Studies, 34: 1-34.

Dollar, D. & Kraay A. (2000). “Growth is Good for the Poor.” Development
Research Group. Washington, D.C.: World Bank.
Egwaikhide Christian Imoudu (2012), “The Impact of Foreign Direct Investment on Nigeria‟s 

Economic Growth; 1980-2009: Evidence from the Johansen‟s Cointegration Approach” 
International Journal of Business and Social Science, Vol. 3 No. 6;

Farole T. and Winkler D. (2012), Foreign Firm Characteristics, Absorption Capacity and The 
International Framework: The Role of Mediating Factors for Foreign Direct Investment 
Spillovers, Policy Research Working Paper, World Bank, Washington, DC.

Israel A.O. (2014), Impact of Foreign Direct Investment on Poverty reduction in Nigeria, Journal 
of Economics and Sustainable Development, No 5(20).

Jerome, A. & Ogunkola, J. (2004). Foreign Direct Investment in Nigeria: Magnitude Direction and 
Prospects. Paper Presented to the African Economic Research Consortium Special Seminal 
Series, Nairobi.

Klein, M., Aaron, C., & Hadjimichael, B. (2001). Foreign direct investment and poverty reduction, 
World Bank Policy Research Working Paper. Washington, D.C.: World Bank.

Li, X. and X. Liu (2015), “Foreign direct investment and economic growth: An increasingly 
endogenous relationship”. World Dev., 33(3): 393-407.

Meyer K.E. (2004), Perspectives of Multinational Enterprises in Emerging Economies, Journal of 
International Business Studies, 35(4).

Moosa, I. A. (2002). Foreign Direct Investment – Theory, Evidence and Practice. Palgrave, New 



                 

44 JABU International Journal of Social and Management Sciences
Volume 8, Number 1

York. Anthony Rowe Limited.
Ogunniyi, M. B. & Igberi, C. O. (2014). The impact of Foreign Direct Investment on Poverty 

Reduction in Nigeria, Journal of Economics and Sustainable Development, No 5(14).
Onimode, B., 2003, ‘Unequal Exchange, External Debt and Capacity for Development-Oriented 

Policies in African Countries’, in A. Garba, ed., Development Thought, Policy Advice and 
Economic Development in Africa in the 20th Century: Lessons for the 21st Century, Ibadan, 
Ibadan University Press.

Osinubi, T. S. & Amaghionyeodiwe, L. A. (2010). “Foreign Private Investment and Economic 
Growth in Nigeria.” REBS Review of Economic and Business Studies, Vol 3 Issue 1, pp. 105 – 
127, June.

Schubert, R. (1994). Poverty in developing countries: its definition, extent and implications. 
Economics, 49/50, 17-40.

Sen,. A. (2007). “Starvation and Exchange Entitlement: A General Approach and Its Implications 
to the Great Bengal Famine” Cambridge Journal of Economics 1 (1).

Soumare I. (2015), Does Foreign Direct Investment Improve Welfare in North Africa? Africa 
Development Bank.

Todaro, M. P. & Smith, S. C. (2007).Economic Development. England: Pearson Educational Ltd.
Valentine, C. A. (1968). Culture and Poverty. Chicago: University of Chicago Press.
World Bank, (1994). World Development Report 1994: Infrastructure for Development. New 

York: Oxford University Press. © World Bank. https://openknowledge.worldbank.org/
handle/10986/5977 License: CC BY 3.0 IGO.”

World Bank (1999).Understanding and Responding to Poverty. Retrieved from http://www.
worldbank.org/poverty/mission/upt.htm on 15/03/21.

World Bank (2021). FDI and poverty reduction. Retrieved from https://documents.worldbank.
org/en/publication/documents



Corporate Governance and Earnings 
Management on Performance of Listed 
Companies in Nigeria

ADEWUMI, 
Grace Moyinoluwa
Centre for Distance Learning (CDL)
Joseph Ayo Babalola University, 
Ikeji-Arakeji, Osun State, Nigeria

ademoyin@yahoo.com

ABSTRACT

The prime aim of this study is to examine the relationship between corporate 
governance and earnings management on the performance of some listed 
firms in Nigeria. To achieve the objectives of this study,  a  total  of  60  listed  
firms in  the  Nigerian  stock  exchange  market  were selected and analyzed 
for this study using the judgmental sampling technique. The choice  of  the  
selected  firms arises  based  on  the  nature  and  extent  of  corporate financial 
failures and scandals that have been witnessed in the industry overtime. 
Also,  the  corporate  annual  reports for  the  period  2010-2019  were  used  
for  the study. The Panel Least Square   method was employed as a statistical 
technique for analyzing the data collected from the annual report of the 
selected firms. Findings from  the  study  revealed  that  while  board  size  and 
CEO Duality  have  a significance  negative  impact  on earnings  management 
(proxies  by  discretionary accruals). The  study recommends that Board  
of   Directors  should  ensure complete  compliance  with  ethical  standard  
of  accounting  profession  by  guiding  against  accounting manipulations.  
Specifically, the office of Chairman and Chief Executive Officer should be 
occupied by different person in order to enhance check and balance.

Keywords: Corporate Governance, Earnings Management, CEO duality, 
Board Size, Discretionary Accruals.



                 

46 JABU International Journal of Social and Management Sciences
Volume 8, Number 1

1.0 Introduction
1.1 Background to the Study
The shareholders willingly entrust their resources with managers on the 
assurance that the self-serving managers will exercise their discretionary 
rights appropriately to increase shareholders’ wealth and not misappropriate 
their assets (Kee, 2010, cited by Junaidu & Abdulrahman, 2014). However, 
managerial discretion can also be used to engage in earnings management to 
conceal poor performance or to exaggerate good performance, either for career 
concerns or compensation reasons. The integrity of financial reporting has 
been a consistent concern among regulators and practitioners, especially after 
high-profile accounting scandals involving once well-respected companies 
such as Enron and WorldCom.  

Ehijeagbon and Ekatah (2014) submitted that the spate of world-wide 
corporate scandals involving  Enron, WorldCom, Global Crossing, Tyco 
International, Xerox (USA);  Parmalat (Italy) and  corporate fraud perpetuated 
in Nigeria by management of Lever Brothers, Union Dicon Salt, Cadbury 
(Nigeria), and the 14 distressed  banks reiterated  the  need  for  an  investigation  
into  the  quality  of  financial  reports  and  increased  the clamoring  for  a  better  
governance  mechanism  worldwide.  It  has  been  observed  by  accountants  and  
financial economists  that  central  to  these  corporate  failures  is  that  “there  
are  systematic  deficiencies  in  accounting standards and governance systems 
that generate financial information” (Bowen, Rajgopal and Venkatachalam, 
2003).  In  a bid to prevent  such  future  failure of companies, most nations 
across the globe introduced new codes  of  best  governance  practices  to  
align  managers  interest  with  the  wealth  maximization  objective  of  the 
shareholders. Also, an effective governance mechanism should be employed 
in other being capable of converging   managers’ decisions (both operating 
and investment) with that of the shareholders. But, despite the introduction of 
the codes of best governance practices in Nigeria in 2003 and its continuous 
modifications, the results that it has achieved can be said to be minimal as 
there are fresh cases of governance malpractices that threaten the survival of 
quite a number of firms in different sectors of the economy.

Corporate governance has been a major mechanism that is employed  to 
reduce the agency cost that arises as a result of the conflict  of  interest  that  
exists  between  managers  and  shareholders.  The  conflict  emanates,  almost  
naturally, because the separation of ownership from control of the modern 
day business places the managers at a privileged position  that  gives  them  the  
latitude  to  take  decisions  that  could  either  converge  with  or  entrench  the  
value maximization  objective  of  the  firm.  Thus,  managers  can  use  their  
control  over  the  firm  to  achieve  personal objectives  at  the  expense  of  
stakeholders.  In  this  regard,  Kang  and  Kim  (2011)  note  that  management  
could influence reported earnings by making accounting choices or by making  
operating decisions discretionally.  One of such discretionary decisions to 



47Corporate Governance and Earnings Management 
on Performance of Listed Companies in Nigeria

manipulate reported earnings is imbedded in the accrual-based accounting.
In response to calls for strengthening corporate governance mechanisms, to 

enhance the oversight function of the board of directors and to restore public 
confidence in the integrity of financial reporting, the Nigeria Stock Exchange 
(NSE) and Security and Exchange Commission (SEC) promulgated the Code 
of Corporate Governance. Better governance is supposed to lead to  better  
corporate  performance  by  preventing  the  expropriation  of  controlling  
shareholders  and  ensuring better  decision-making.  This  expropriation  may  
be  due  to  the  result  of  smoothening  of  earning  which  is known as earnings 
management.

1.2 Statement of Problems
The rate at which companies are liquidating as a result of accounting sharp 
practices in Nigeria over the last decade cannot be overemphasized, and 
also the instability of the price of oil in an international market which may  
encourage  earnings  manipulation  is  another  source  of  concern.  This 
posed the question ‘whether effective corporate governance can guarantee the 
integrity of financial reporting in the eyes of its users’ and this needs to be 
addressed. The researcher takes it as a challenge to address the relationship 
between good corporate governance and earnings management on the 
performance of some selected quoted companies in Nigeria.

The management of firms’ earnings has also been an issue of continuous 
concern for several years for regulatory bodies and accounting practitioners 
(Levitt 1998). They are seen as an important summary statistic of a firm’s 
financial performance and are often used in firm valuation. The nature of 
accounting accruals give managers a great deal of discretion in determining 
the earnings a firm reports in any given period because of the information 
asymmetry relationship that exist between managers and owners. Therefore, 
the managers can manipulate or influence earnings in order to maximize their 
own interests (Chung, 2002; Gul, 2003).

Nevertheless, in an environment characterized by imperfect information, 
a variance in the interest between management and shareholders can 
lead to sub-optimal management decisions.  The interest of the managers 
and their shareholders are not necessarily aligned, thereby managers are 
posited to manage earnings to maximize their utility at the expense of other 
stakeholders. These problems are envisaged to be much more significant in 
an emerging market where many market imperfections continue to persist. 
Despite the publication of a new corporate governance code in 2003 and 2011; 
there are still cases of misappropriation of fund and falsification of reports 
to suit management interest. However, this problem is not only adduced 
to poor corporate governance practice, but also, the low quality of financial 
information disclosure has led to series of corporate failures and scandals. 
Hence, this study adds to the body of existing knowledge by investigating 
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the effects of corporate governance and the earning management on the 
performance of some listed firms in Nigeria. 

The study focuses on the importance of corporate governance variables of 
board composition, institutional ownership,  audit  committee  and  executive  
compensation  because  there  are  documented  evidences  that  these variables  
impact  both  corporate  performance  and  earnings  management.  The 
choice of quoted firms are  informed by the role that these firms play towards 
the economic development of Nigeria and the diversity of firm in the sector 
allows the latitude to study the different firms that are into different lines of 
businesses within the sample.

1.3 Research Objectives
The main objective of this study is to examine the impact of corporate 
governance and earnings management on the performance of some selected 
quoted companies, while the specific objectives are:
i.  To examine the relationship between the corporate governance and 

company earnings management
ii.  To ascertain whether the board independence has significant effect on 

earnings management of firms.
iii.  To examine whether CEO duality has significant effect on earnings 

management of firms

1.4 Research Questions
The study is expected to answer the following questions:
i.  To what extent does the relationship between the corporate governance 

and company earnings management?
ii. To what extent could Board independence has significant effect on 

earnings management    of firms?
iii.  To what extent has CEO duality significant effect on earnings management 

of firms?

1.5 Research Hypotheses
In other to guide this work the following hypotheses were formulated and 
tested:
Ho1: There is no significant relationship between corporate governance and   

earnings Management.
Ho2:  Board independence has no significant effect on the earnings Management 

of firms.
Ho3: CEO duality has no significant effect on the earnings management of 

firms.
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Literature Review
2.1. Concept of corporate governance
The concept of corporate governance had attracted a lot of attention from 
management scholars in the last three decades arising from corporate 
failures affecting major and hitherto strong and successful companies. 
These  corporate  failures  were  largely  discovered  to  have  resulted  from  
corporate  governance  failures. Scholars like  Dignam  and  Galanis (2009)  
view  corporate  governance  as the process  of an institutional balancing  
whereby  conflicting  interests  of  a  corporations  stakeholders  (shareholders,  
employees,  creditors, government,  local  community  and  more  recently  
the  environment)  are  accounted  for  and/or  prioritized  in order to produce 
benefit for society. The  need  for  corporate  governance  best  practice  arises  
because  of  the  separation  of  management  and ownership in the modern 
corporation. In practice, the interest of those who have effective control 
over a firm can differ from the interests of those who supply the firm with 
external finance. There is not a universally accepted definition of corporate 
governance, Sanda (2005).  According  to  Oso  and  Semiu  (2012),  the 
essential  ingredients  of  corporate  governance  such  as  honesty,  trust  
and  integrity,  complete  transparency, accountability and responsibility, 
protection of stakeholders interests and satisfaction, participation, business 
ethics  and  values,  performance  orientation,  openness,  mutual  respect  and  
commitment  to  organization  are quite convincing that sincere compliance or 
adherence to them would pave way for the sustenance of business corporation, 
realization of corporate goals, good and appreciable turn-out and a veritable 
global market place.

Corporate governance according to Fatimoh, (2012) is based on the level 
of corporate responsibility a company exhibits with regard to accountability, 
transparency and ethical values. Baums and Scott, (2005) are of the opinion 
that ‘Corporate governance’ can be defined so broadly as to encompass every 
force that bears on corporate decision-making. That would include not only 
the control rights of shareholders, but also the contractual agreement and 
insolvency powers of debt holders, the commitments  entered  into  with  
employees  and  customers  and  suppliers,  the  regulations  issued  by 
governmental agencies, and the  statutes enacted by parliamentary bodies. 
And in a still more  comprehensive sense,  a  company’s  decisions  are  affected  
by  competitive  conditions  in  the  various  markets  in which it transacts, and 
indeed by the social and cultural  norms of the society in which it operates.  Good 
governance means little expropriation of corporate resources by managers or 
controlling shareholders, which contributes to better allocation of resources 
and better performance (Syed, Safdar, &Arshad, 2009 cited by Okougbo & 
Okike, 2015). This good governance translates to corporate governance where 
those at the hems of affairs of the organisation exude their managerial skills 
in the interest of the owners and other stakeholders (Okougbo & Okike 2015).
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Larcker, (2005)  consider  corporate  governance  to  generally  refer  to  the  
set  of  mechanisms  that  influence  the decisions made by managers when 
there is a separation of ownership and control. Some of these monitoring 
mechanisms are the board of directors, institutional shareholders, and 
operation of the market for corporate control.  

2.1.2 Board Composition
The composition of the board of directors is expected to play an important role 
in synchronizing the interest of the managers and that of the shareholders. 
Corporate governance structure in Nigeria requires that number outside 
directors on the board should be more than that of the executive directors. 
Also, the non-executive directors must comprise  of  independent  directors  
appointed  on  the  basis  of  experience  and  competence since  the  outside 
directors do not possess any interest regarding  the shareholding of the firm, 
in order to maintain their reputations, they are expected to act in such a 
manner that maximizes the value of the firm. The basic argument is that if 
board composition, as represented by independent outside directors, affects 
firm performance positively, then it should be inversely related with earning 
management. Similarly if it negatively influences corporate performance, 
then it should be positively with opportunistic behaviour of managers. Kajola 
(2012) believed that limited board size to a particular level will improve the 
performance of a firm because the benefits by larger boards of increased 
monitoring are outweighed by the poorer communication and decision making 
of larger groups. The impact of board size on board and firm performance has 
been a matter of continuing debate. Dey and Chauhan (2009) revealed that, as 
board size increases, group dynamics, communication gaps, and coordination 
cost increase. Sandaet (2003) also reported that firm performance is 
positively correlated with small as opposed to large boards. Mark and Kusnadi 
(2005) agreed that a small size board has positive relationship with high 
firm performance. However, Andres and Vallelado (2008) and Chen (2006) 
revealed larger boards are more efficient in monitoring and advising functions 
and create more value for a firm.

2.1.3 Independent Director on the Board
From  the  agency  theory  perspective,  independent  directors  contribute  to 
effective  governance  by exercising  control  over  top  managers’  decision-
making,  because  they are  seen  as  the  check  and  balance mechanism  
to  enhance  board’s  effectiveness.  Board  independence  is  considered  
crucial  because  outside directors  are  considered  as true  monitors’  and  
can  discipline  the  management  and  improve  firm  performance (Duchin,  
2010).  Outside directors being financially independent of management,  
free  from  potentially conflicting  situations  are  able  to  alleviate  agency  
problems  and  curb  managerial  self-interest  (Rhodes,2000). Naveen and 
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Singh (2012) opined that the independent directors protect  the  shareholder  
interest,  perform  monitoring  and  control  function  in  a  better  way  to 
align  firm  resources  for  better  performance. It was argued that independent 
directors were not selected based on their expertise and experience, but more 
often for political reasons to legitimate business activities and for contacts and 
contracts. Due to lack of expertise, lack of required  skills  and  knowledge  of  
company  affairs,  such  directors  would  not  be  able  to  perform  their  roles 
effectively (Rahman & Ali, 2006).

2.1.4 Audit Committee
Audit committee plays an important role in monitoring management to 
protect shareholders’ interest. The code of best governance practice in Nigeria 
requires that the committee should be largely independent, highly competent 
and possess high level of integrity.  It  is  responsible  for  the  review  of  
the  integrity  of  financial  reporting  and oversee  the  independence  and  
objectivity  of  the  external  auditors.  Audit  committee is expected to raise 
standard of corporate governance and having relates to earnings management 
using various constructs of audit committee effectiveness such as size of the 
board  (Yermack,1996 and Xie,  2001), composition and independence (Klein,  
2002), audit committee  meetings  (Beasley,  2000),  financial  expertise  of  
committee  members  (Kalbers  and  Fogarty,1993), and financial motivation 
of independent directors (Chtourou, Bedard and Corteau.,  2001).Abata 
and Migiro (2016) further explained that the Board of a company should 
determine to what extent to which its duties and responsibilities should be 
undertaken by committees. It should determine the number and composition 
of committees and ensures that each committee comprises of the relevant 
skills and competences and that its members commit sufficient time to the 
committee’s work.

2.1.5  Institutional Shareholding
Institutional shareholders have both the incentive and power to compel 
managers to act in consonant with value maximization objective of the firm.  
Shehu (2011) noted that institutional ownership has emerged as an important 
tool for protecting minority interest. This is because large institutions have 
the opportunity, resources and ability to constrain managers’ behaviour 
(Roodposhti and Chashmi 2011), and they also represent ownership 
concentration in some cases because of their ability to make bulk purchases of 
the firm’s equity shares.  If this argument can be relied  on then  institutional  
shareholding  should  be  positively  related  with firm  performance  while 
it  should be inversely related with earnings management. However, at 
least in principle, it is possible that managers might feel more compelled to 
meet earnings goals of these investors and, thus engage in more earnings 
manipulations (Cornett, Marcus, Saunders and Tehranian, 2005).
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2.2 Concept of Earnings Management
The earnings management can be defined as attempts  by  management  to 
influence  or  manipulate  reported  earnings  by  using  specific  accounting  
methods  (or  changing  methods), recognizing one-time non-recurring items, 
deferring or accelerating expense or revenue transactions, or using other 
methods designed to influence short-term earnings (Akers, Giacomino & 
Bellovary, 2007).

   Earnings  management  is  the  deliberate  altering  of  financial  information  
to  either  mislead  investors  on  the underlying  economic  status  of  a  firm  
or  to  gain  some  contractual  benefits  that  depend  largely  on  accounting 
numbers  (Watts  and  Zimmerman,  1986:  Healy  & Wahlen,  1999).  Accruals  
are  the  most  important  earnings management  instruments  that  are  used  by  
managers  to  either  increase  or  decrease  reported  income.  This  is because  
they  are  components  of  earnings  that  are  not  reflected  in  current  cash  
flows,  and  a  great  deal  of managerial discretion goes into their construction  
(Bergstresser and Phillippon 2003). The incentives for earnings manipulation 
have been documented in the literature in a wide variety of contexts. Bhat  
(1996),  linked  it  to  the  attempt  to  enhance  shareholders’  value  and  to  
maximize  executive  compensation through  income  smoothing  and  earnings  
management  respectively.  Healy &Wahlen (1999) further explained that the 
incentives to window dress financial statements encompass the motivation to 
increase managers compensation and job security, to avoid the violation of 
debt covenants, and to decrease regulatory costs or increase regulatory benefit. 
Income smoothing, occasional big bath, living for today and maximization of 
variability are identified by Koch & Wall (2000). Most recently, Chang, Shen& 
Fang (2008) note three incentives to manage earnings.

Firstly, capital market motivation, which includes initial public offerings, 
seasoned equity offerings, management buoyant plans and plans for mergers 
in meeting earnings forecast,  smooth earnings, etc. Secondly, contracts  
motivation  such  as  management  compensation,  debt  agreement  or  job  
security  also  constitute  the incentive for earnings management. Thirdly, laws 
and regulations such as import regulation, industrial regulation, antitrust 
laws, etc., also can serve as an incentive. Cornet, (2008)  notes  that  managers  
use  discretionary accruals as a motivation for  options (the incentive for bonus 
income by attaining some level of performance) and affecting  stock  prices  to  
enhance  managers’ wealth  through  restricted  stock  compensation.  Other  
incentives  for managers’  opportunistic  behaviour  that  are  established  
in  the  literature  include  bonus  plans,  meeting  analyst’s expectations 
or raising funds on more favourable terms (Shah, Zafar & Durrani, 2009).
Schipper (1989)  sees  managing  earnings  as  the  process  of taking  deliberate  
steps  within  the  constraints  of generally  accepted  accounting  principles  
to  bring  about  a  desired  level  of  reported  earnings.  Managing earnings 
is “a purposeful intervention in the external financial reporting  process, 
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with the intent of obtaining some  private  gain  (as  opposed  to  say,  merely  
facilitating  the  neutral  operation  of  the  process)’’.  Earnings  management  
occurs  when  managers  use  judgment  in  financial  reporting  and  in  
structuring transactions  to  alter  financial  reports  to  either  mislead  some  
stakeholders  about  the  underlying  economic performance  of  the  company  
or  to  influence  contractual  outcomes  that  depend  on  reported  accounting 
numbers (Healy &Wahlen1999). This is also called fraud. Duffield and 
Grabosky (2001) defined fraud as an act involving deceit (such as intentional 
distortion of the truth or misrepresentation or concealment of a material fact) 
to gain an unfair advantage over another in order to secure something of value 
or deprive another of a right. It occurs when a perpetrator communicates false 
statements with the intent of defrauding a victim out of property or something 
of value (Vasiu and Vasiu, 2004). The importance of corporate governance is 
to ensure effective management of corporate earnings for better performance.

2.3 Earnings Management Internal Control Sarbanes-Oxley, 
Section 404
Sarbanes-Oxley Act of 2002 (SOX) under Section 404 of SOX management is 
required to issue a report assessing the effectiveness of a firm internal controls. 
McDonald &Francis (2005), Hagenty (2005).There are several recent high 
profile cases of corporate accounting problems that may have been portly 
the result of weak internal controls. Kinney and McDaniel (1989) suggested 
that weak internal controls can increase the probability of material errors in 
accounting disclosures. 

Ashbangh-Skaife (2005) and Doyle (2005) also suggest that weak internal 
controls can lead to low quality accounting accruals from intentional earnings 
management and unintentional earnings management and unintentional 
accounting errors. American Institute of Certified Public Accountants 
ACCPA (1995), this is consistent with the discussions in Statement of 
Auditing Standards No. 78 that the effectiveness of internal controls can be 
adversely affected by human failures such as simple errors or mistakes and 
or inappropriate management override internal controls. Kimey (2000) 
given the lack of public data internal controls, there is only limited empirical 
evidence on the characteristics of firms with internal control problems and 
the effects of weak internal control firms. Klein (2002) and Bedand (2004) 
find a negative relationship between the qualities of audit committees and the 
amount of discretionary accruals in their samples. 

Bryan (2004) opines a positive relationship between audit committee 
independence and the earnings response coefficients. Krishan (2005) 
examines the relationship between audit committees quality and internal 
control problems using a sample of firms reporting such problems intheir 8-k 
reports when the firm switched auditors. He further finds that the proportion 
of independent members on the audit committee and the number of financial 
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expert members on the audit committee are associated with a lower probability 
of reporting internal control problems at the time of audit charges.

Gc and McVay (2005) find that firms reporting material internal control 
weakness under SOX Section 302 which has been effective since August 2002. 
He also opined that firms reporting material control weakness have more 
operating segments are more likely to report foreign currency translation 
are smaller in firm size, have shorter firm history, and are less profitable 
compared to other firms. Ashbaugh-Skaife (2005) examine a sample of firms 
reporting internal control weaknesses under Section 302 and find similar 
results, also finds that these firms are more likely to be involved in acquisition 
and restructuring. Doyle (2005) argues that weak internal control can create 
more opportunities for intentional earnings management and unintentional 
accounting estimation errors.

2.4   Empirical Framework
Adebayo, Ayeni and Oyewole (2013) examine the relationship between three 
corporate governance mechanisms (Board independence, board size, and 
chief executive duality) and two organization performance measures (earnings 
per share and return to equity) of Nigerian listed organizations for the period 
of 2005 – 2010. Panel data methodology was adopted because it combined 
time series and cross sectional data. The method of analysis is that of multiple 
regressions and the method of estimation is Ordinary Least Squares (OLS).   
The  result  showed  that  there  is  positive  significant  relationship  between  
board independence  and  organizational  performance.

Alshetwi (2017), in his study of the “Association between board size, 
independent and firm performance: evidence from Saudi Arabia” examined the 
association between board size, board independence and firm performance as 
measured by ROA. The results of the study suggested that board independence 
was not associated with firm performance.

Omoye and Erik (2014) investigate how corporate governance mechanisms 
relate to the categories of earnings management levels. A sample of 130 
companies were drawn from quoted companies on the Nigerian stock 
exchange over the period of 2005 to 2010 and to identify the unique firm’s 
corporate governance characteristics and control variables that influence 
firms’ decision to engage in earnings management. Descriptive statistics, 
correlation matrix, diagnostic test and binary regressions analyses of the data 
were conducted. The study revealed that, quoted companies in Nigeria prefer 
to use high earnings management practices, also, Board independence had a 
positive and significant influence on the probability of Nigerian companies 
adopting absolute high earnings management.

Uwalomwa, Daramola and Anjolaoluwa (2014) basically examined the 
effects of corporate governance mechanism on earnings management in 
Nigeria.  A  total  of  40  listed  firms in  the  Nigerian  stock  exchange  market  
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were selected and analyzed for this study using the judgmental sampling 
technique. The corporate annual reports for the period 2007-2011 were used. 
The regression analysis method was employed as a statistical technique for 
analyzing the data collected from the annual report of the selected firms. 
The  study  revealed  that  while  board  size  and  board  independence  
have  a significant  negative  impact  on earnings  management (proxies  by  
discretionary accruals);  On  the  other  hand,  CEO  duality  had  a  significant  
positive  impact  on earnings management for the sampled firms in Nigeria.

Ugbede,  Lizam  and  Kaseri  (2013)  studied  Corporate  Governance  and  
Earnings  Management:  Empirical evidence from Malaysian and Nigerian 
Banks. Using all the listed Nigerian banks and Malaysian commercial banks 
for year 2007- 2011 as their case study.  Their  results  indicate  that  the  
Nigerian  banks’  earnings management  has  a  negative  mean,  which  means  
that  the  total  accrual  was  negative  in  the  majority  of  the sample. Key 
aspects of corporate governance have positive or negative association with 
earnings management. While these are mostly lacking in Nigerian banks’ 
corporate governance structure, resulting in the poor accrual and earnings 
quality, high accruals and earnings quality of Malaysian banks is traceable to 
good corporate governance.

Okougbo & Okike (2015) studied the relationship between corporate 
governance and earnings management, based on evidence produced from the 
accounts of listed companies in one of Africa’s largest economies, Nigeria. Using 
the Modified Jones model to estimate the discretionary accruals, the study 
examines whether CEO duality, board size and audit committee independence 
are able to restrain earnings management practices in the private sector in 
Nigeria. The results reveal there is a positive significant relationship between 
the size of the board, return on assets and earnings management. The study 
proposes that policy makers ensure that firms practice maintaining increasing 
levels of profits and desist from making losses so as to preclude downward 
management of earnings. This is essential in the current drive to attract 
foreign investments into the Nigerian economy.  

 Kang, Leung, Morri, & Gray (2013) examine the extent to which the first-
time adoption of the Australian Stock Exchange (ASX) Corporate Governance 
Council’s corporate governance principles and recommendations was 
associated with lower levels of earnings management. Cross-sectional results 
indicate that the existence of an audit committee was associated with lower 
levels of earnings management in pre-, but not post-, recommendations. Lower 
director ownership was associated with higher levels of earnings management 
pre-, but not post-, recommendations. 

Folajimi, F. A. et al. (2019) investigated effect of corporate governance on 
earnings quality of quoted financial and non-financial firms in Nigeria. The 
paper adopted ex-post facto research design from the population of 161 listed 
companies on the Nigerian Stock Exchange as at 31st December, 2017, 30 
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quoted financial and non-financial firms was purposively selected from 2003-
2017.Using multiple regression analyses the findings revealed that corporate 
governance (CG) had joint significant effects on earnings quality (EQ) of 
quoted financial firms in Nigeria. The board size had significant positive effect 
on earnings quality while board meetings had significant negative effect on 
earnings quality. It recommended that board size should be maintained by 
the organisation while board meetings should be critically looked into by the 
management to ensure maximum utilization of resources.

3.0  Methodology
To achieve the objectives of this study, the annual report for the period 2010-
2019 were analyzed. The choice of these period arises based on the fact that 
it recorded a large  number  of  corporate  frauds  arising  from  firms  in  
Nigeria  due  to  poor corporate governance practice. However, using the 
judgmental sampling technique; a total of 60 listed firms were analyzed.  
This represents 20.5% of the total population. This is  consistent  with the  
propositions of  Krejcie and  Morgan  (1970) where a minimum of 5% of a 
defined population is considered as an appropriate sample  size  in  making  
generalization.  The  choice  of  the  selected  firms’  arises based  on  the  nature  
and  extent  of  corporate  failures  and  scandals   that  has bedeviled industry 
overtime. Nevertheless, in testing the research hypothesis, the ordinary least 
square (OLS) was used in the estimation of the regression equation under 
consideration.

3.1 The Dependent Variable and Its Measurement
Earnings  Management  (Accruals)  is  an  attempt  to  present  the  financial  
information  in  the  most   positive light, usually by downplaying any 
negative elements to the point that they are extremely difficult to detect. This 
questionable practice is sometimes used to attract investors, keep current 
investors happy, and in general project an image of the business that is not 
the complete truth.  It can also be seen as misrepresentation of financial 
information by the management in order to deceive other users of the financial 
statements.  Higher magnitude of accruals reflects more aggressive of earnings 
management.  Following Bhattacharya E. (2003), accruals are used to measure 
earnings aggressiveness. Earnings aggressiveness of a firm at a point in time 
as the median for firm i, year t, of accruals divided by lagged total assets. 

Earnings Management it = Accruals it/TAit-1   . . .     (1) 

The  accrual  component  of  earnings  is  extracted   from Statement of Financial 
Position and Statement of Comprehensive Income information as suggested 
by Supana 2014, Atashband et al. (2014), and Mojtahedzadeh, AlaviTabari 
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and Shafiee (2011) as follows: 

Accruals it = (ΔCAit - ΔCLit - ΔCASHit + ΔSTDEBTit– ΔDEPit + ΔTPit) / 
TAit-1   (2)

Where:

Accruals it is scaled accruals for firm i, year t;
ΔCAit is the changes in the company’s current assets for firm i, year t;
ΔCLit is the changes in the company’s current liabilities in for firm i, year t;
ΔCASHit is the changes in the company’s cash in for firm i, year t; 
ΔSTDEBT it is the changes in the current portion of financing for firm i, year 
t;
ΔDEPit is the changes in the depreciation and amortization for firm i, year t;
ΔTPit is the changes in income taxes payable for firm i, year t;
TAit-1 is the Total Assets for firm i, year t-1.

3.2 The Independent Variables and Their Measurements

Board Size (TOT DIR):  This is taken as the total number of the Board of 
Directors. It is believed to have a very great influence on the profitability of 
the company, that is, the going concern variable, in the sense that, there are 
arguments in favour of smaller board size, Sanda, Mikailu Garba (2005). 

Board composition (COMP DIR): This is seen as the proportion of outside 
directors sitting on board with the total directors. A positive relationship 
is expected between the proportions of outside directors in a company as  
outside  directors  are  better  able  to  challenge  the  CEOs.  It is basically in 
recognition of the outside directors’ role that in the UK a minimum of three 
outside directors is required on the board; in the US, at least two-thirds of the 
board of directors must be outside directors (Sanda, Mikailu&Garba (2005).

Leadership Structure (CEO DUAL): This is determined by the existence 
of CEO duality. CEO duality exists when  the  same  individual  plays  the  roles  
of  CEO  and  chairman  of  the  company.  In accordance with the previous 
studies, CEO duality is coded on a nominal scale of 1 and non-CEO duality is 
coded 0 (Iskandar et al, 2011).

Management  equity  ownership  (MGT  EO):  The  management  equity  
ownership  is  measured  by  the proportion or percentage of equity ownership 
of executive directors. This includes direct and indirect equity holding of 
the directors in the company. The higher the proportion of the management 
equity ownership, the better in terms of the going concern of the company 
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as the management would do any legally, possible things to protect not only 
their economic interests but also the general economic interests of the entire 
shareholders (Iskandar et al, 2011).

Ownership concentration (OWNERS CONC.): This refers to the 
proportion or percentage of the shares of a firm that is 5% and above that is 
been held by shareholders. Shehu, (2011).

3.3 The Control Variables
The researcher include the following control variables: First, I control for 
firm size using the natural logarithm of the firm’s total assets.  Such control 
is necessary because of the argument that larger firms have smaller abnormal 
accruals. Second, I control for default risk through leverage, and use the ratio 
of long-term liability to total asset; this is also based on the fact that firms 
with higher bankruptcy risk experience greater abnormal accruals. Ben-Nasr, 
Boubakri, &Cosset  (2011).

3.4 Model Specification 
In line with the previous research conducted by Lenz (2003), and 
Mojtahedzadeh, AlaviTabari and Shafiee (2011), E.MGT =α + β1TOT DIR + 
β2COMP DIR + β3CEO DUAL +β4MGT.EH + β5OWNERS + β6SIZE + β7LEV 
+ ε 
Where:  

E.MGT is the companies’ earnings management; 
TOT DIR is Board size; 
COMPDIR is Board composition; 
CEODUAL is Leadership structure; 
MGT EO is equity ownership of management;
OWNER is the ownership concentration;
SIZE is the companies’ total asset;
LEV is the companies’ leverage; 
ε is error term.

4.  Results and Discussion
In  this  section,  the  results  are  presented  and  major  findings  are  
discussed.  The section commenced with descriptive statistics of dependent, 
independents and control variable covering the period of ten years from 2010 
to 2019, correlation matrix and finally the regression result.
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Table 1 Descriptive Statistics computed for parameters of the Study 
EMGT BS BC CED MEO OWNERS

 Mean  9.302200  3.470000  6.960000  34.63930  5.870000  7.390000
 Median  8.990000  4.000000  7.000000  36.00000  6.000000  8.000000
 Maximum  27.91000  4.000000  8.000000  40.00000  7.000000  11.00000
 Minimum  1.010000  2.000000  5.000000  25.11000  5.000000  5.000000
 Std. Dev.  5.077873  0.809726  0.680463  4.347687  0.597216  1.081479
 Skewness  0.692143 -1.049899 -0.531407 -0.600595  0.047212  0.237517
 Kurtosis  4.011211  2.357073  3.755800  2.189939  2.719460  4.302501

 Jarque-Bera  12.24498  20.09379  7.086700  8.746068  0.365078  8.009025
 Probability  0.002193  0.000043  0.028916  0.012613  0.833152  0.018233

 Sum  930.2200  347.0000  696.0000  3463.930  587.0000  739.0000
 Sum Sq. Dev.  2552.695  64.91000  45.84000  1871.336  35.31000  115.7900

 Observations  600  600  600  600  600  600
 
Discussion 
Table 1 presented the results of the descriptive statistics obtained for the 
parameters of the study. Looking at the results from the table, it might be 
inferred that all the variables used for the study showed evidence of some 
level of relationship with the selected companies earning management. 
This assertion was premised on the fact that the p-value of the Jarque –
Bera probability computed for the variables board size, board composition, 
leadership structure represented by Chief Executives duality, management 
equality owners and owners’ concentration were less than the critical value 
of 5% except management equity ownership that indicated some levels 
of variability with earnings management. In fact, the standard deviation 
computed for the test items indicated some degree of variability that might 
not have significance effect on the behaviours of the individual independent 
with the dependent variable.

Diagnostic Tests Results 
Testing for panel data involved the determination of unique characteristics 
in the variables of the model. This implied that panel data involved the 
determination of the existence of common unit root in the data set. The 
presence of a unit root usually indicated the fact that the variables of the 
model did not possess a distinct behaviour on the dependent variable, hence 
the independent variables of the model might not be a good predictor variables 
for explained variable of the model. If this occurred then, there was need to 
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test for stationarity of model variables and until the variables were stationary 
they might not produce appropriate effect on the dependent variable.

Panel Unit Root Test 
In order to estimate panel regression analysis, the variables must be free from 
unit root problems, meaning that they have to be stationary at the same order 
of integration. Therefore, the result of the Augmented Dickey- Fuller Unit 
Root Test is presented in Table 2 below.

Table 2 Result of Unit Root Computed for the variables of the study 
Panel 
Data 

Levin, lin and Chut t*

Level            1st   Difference            2nd Difference                                                                                                          
Stat               P-value    Stat             P-value    Stat                P-value

O
rd

er
 o

f 
In

te
gr

at
io

n 

EMGT -6.57971** 0.0000 -5.51773 0.0000 -8.21923** 0.0000 I(2)

BS -6.38561** 0.0000 -9.57717 0.0000 -7.08298** 0.0000 I(2)

BC -1.13687 0.1278 -0.51674 0.3027 -4.01100** 0.0000 I(2)

CEODUAL 4.01031 1.0000 4.0103 1.0000 -1.75881** 0.0393 I(2)

MGT -1.08475 0.1390 0.01581 0.5063 -6.52254** 0.0000 I(2)

OWNERS -0.13076 0.4400 -1.44443 0.0743 -8.72334** 0.0000 I(2)

Source: Researcher’s computation, 2019

*(**) denotes rejection of the null hypothesis at the 5% (1%) level

Interpretation and Discussion
Table 2 above presented the result of the Levin, Lin and Chut t* computed for 
the study variables. From the table, it might be inferred that all the variables 
were not stationary at level except EMGT and Board size. This assertion was 
based on the fact that the p-value of the Levin, Lin and Chut t* statistics 
obtained for all the variables at level for BC, CEODUAL, MGT and OWNERS 
were far less than the critical value of 5%. Hence, the null hypothesis which 
stated that the variables of the study had common unit root at level was 
accepted. Therefore, , BC, CEODUAL, MGT and OWNERS were not stationary 
at level due to the present of unit root at level except EMGT and BS which 
indicated the non-existence of a common unit root at level since the p-values 
of the Levin, Lin and Chut t* obtained for these variables at level were less 
than the critical values of 5%. 

Moreover, the p-values of the Levin, Lin and chut t* statistics computed 
for BC, CEODUAL, MGT and OWNERS  at 1st differences  statistics calculated  
were also greater than the critical value of 5%, hence, it was concluded that the 
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null hypothesis which stated that these variables of the study had  common 
unit root at 1st difference was  accepted.

Also, at 2nd difference the p-values of the Levin, Lin and Chut t* statistics 
computed for EMGT, BS, BC, CEODUAL, MGT and OWNERS of 0.0000, 
0.0000, 0.0000, 0.0393 , 0.0000 and 0.0000 respectively were all less than 
the critical value of 5% and 1% respectively.    It might be inferred that all the 
variables of the study were stationary (free from common unit root problem) 
after their 2nd difference. This assumption was due to the facts that after the 
2ndt difference the calculated value of Levin, Lin and Chut t* statistics for 
the variables were all greater than the tabulated values at critical value of; 
1% and 5% respectively. This condition satisfied the first step in achieving the 
panel regression analysis for both fixed and random effect. On the basis of 
this, null hypothesis of non-stationary was rejected and it was safe to conclude 
the variables were stationary (this revealed that the behaviour of each of the 
independent variables on the dependent variable (EMGT) was unique and 
distinct. On this basis, there was need to test whether the variables of the study 
were co-integrated or not. 

Panel Co-integration Test
Panel data that showed the existence of distinct behaviour of independent 
variables with the dependent variables might be found to be stationary. 
Stationary in the sense that each independent variables of the model exhibit 
unique behaviour with the dependent variable of the model for the purpose 
of making a reasonable inferences concerning the model. In such a case, 
the variables are said to be co-integrated, meaning that there is a long-
run interdependence among the non-stationary variables. If the tests for 
Stationary reveal that most of the variables were not stationary, there was 
need to perform co integration test.

Table 3. Kao (Engle-Granger Based) Test of Co integration
Kao Residual Cointegration Test
Series: EMGT,BS,BC, CEODUAL,MGT, OWNERSCON
Date: 10/04/21   Time: 22:27

Sample: 2010- 2019
Included observations: 600
Null Hypothesis: No cointegration
Trend assumption: No deterministic trend
User-specified lag length: 1
Newey-West fixed bandwidth and Bartlett kernel
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t-Statistic Prob.
ADF -4.749147  0.0000

Residual variance  21.99436
HAC variance  13.62406

Source: Researcher’s Computation, 2021 

The table above presented the result of co-integration test computed for the 
variables of the study based on the Kao Residual (Engle-Granger Based) Co 
integration test.  The system set out to determine the number of co integration 
equations by stating a null hypothesis that there was no co integration among 
the model.  The result in the table revealed that the p-value of ADF t-statistics 
computed of 0.0000 was less than the critical value of 5%. Hence, it was safe 
to conclude that the null hypothesis which stated there was no co-integration 
equation among the variables of the model was rejected. It might be inferred 
that Based on the result, that reveals rejection of the null hypothesis, the 
Kao test concludes that there was a joint stationarity among the variables 
of the model (co integration). The consistency in the test results confirmed 
the existence of long-run relationship among the exogenous and endogenous 
variables in the model.

Pooled Panel Result 
Table 4 Result of pooled panel regression Analysis 
Dependent Variable: EMGT
Method: Panel Least Squares
Date: 04/05/20   Time: 22:12
Sample: 2010- 2019
Periods included: 10
Cross-sections included: 60
Total panel (balanced) observations: 600

Variable Coefficient Std. Error t-Statistic Prob.  

C -5.408606 12.68285 -0.426450 0.6710
                BS -2.031120 0.546449        -3.716943 0.0030
                BC 1.458258 1.969470 0.740432 0.4613

           CEODUAL -0.889776 0.073876      -12.044182 
        

0.0000
               MGT 1.386118 1.775928 0.780504 0.4375



63Corporate Governance and Earnings Management 
on Performance of Listed Companies in Nigeria

OWNERS 0.889918 0.018871       47.157967 
        

0.0000

R-squared 0.829751     Mean dependent var 9.302200
Adjusted R-squared 0.807439     S.D. dependent var 5.077873
S.E. of regression 3.974263     Akaike info criterion 5.803119
Sum squared resid 1200.402     Schwarz criterion 6.428360
Log likelihood -266.1559     Hannan-Quinn criter. 6.056165
F-statistic 13.722457     Durbin-Watson stat 1.737452
Prob(F-statistic) 0.000008

Source: Research’s computation, 2021 

The table above presented the result of the pooled panel least Square. From the 
table, the p-value of the t-statistics calculated for Board Size (BS) of 0.0030 
was less than the critical value of 5%. This implied that the null hypothesis 
which stated that BS was not significance on EMGT was rejected. In fact, the 
p-value of the t-statistics computed for Board Composition (BC) of 0.4613 was 
greater than the critical value of 5%. The implication of this was that the null 
hypothesis which stated that BC was not significant on EMGT was accepted. 
Also, it could be asserted that there was a significant relationship between 
Chief Executives Duality and EMGT. This inferred was based on the fact that 
the p-value of the t-statistics calculated for CEO Duality   of 0.0000 was less 
than the critical value of 5%.  Moreover, the p-value of the t-statistics calculated 
for equity owners of management 0.4375 was greater than the critical value of 
5%. This revealed that there was no significant relationship of equity owners 
of management of the selected firms. Invariably, there was a significant 
relationship between owners concentration, otherwise called leadership 
concentration and earnings management of the selected firms financial. This 
inferred was premised on the fact that the p-value of the t-statistics calculated 
for non-Executive Directors of 0.0000 was less than the critical value of 5%. It 
could be asserted that owner’s concentration exert a considerable influence on 
earnings management in the selected firms. 

Furthermore, the regression coefficient computed for board size of-2.031120 
revealed the fact that there was a negative relationship between board size 
and earnings management of the selected firms. The implication of this was 
that a unit increase in board size of the selected firms might lead to a more 
than a unit reduction in earnings management. This assertion was in line with 
Ayinla (2012) that revealed that the smaller the structure of board size of an 
organization the lesser would be earnings management. Consequently, a firm 
with higher board size might not see the need for it to management its earnings 
effectively since the bulk of its earnings might be used to maintain over bloated 
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board size. This sign of the coefficient was in line with the expected sign for 
the variable.

Also, the regression coefficients obtained for board composition, chief 
executive officers duality, equity owners of management and owners 
concentration were 1.458258, 1.306118 and 0.889918 respectively. These 
indicated existence of positive relationship between these parameters and 
earnings management of the selected firms. This implication was that a unit 
increase in board composition might lead to a more than a unit increase in 
the earnings management of the selected firms. This inferred was in line with 
Asaju (2012) that concluded that effective composition of board of directors 
by Nigerian firms would go a long way to re-invigorate the right ideas and 
innovation into the firm for the betterment of their performance.  Consequently, 
the relationship between earnings management and CEO DUALITY of the 
selected firms was negative. This assertion was based on the fact that the value 
- -0.889776 obtained for the variable was negative, hence, a unit increase in 
chief executive officers duality equity might lead to a more than a unit reduction 
in earnings of the selected firms. This was so because excessive concentration 
of leadership structure in the hand of one man might lead to mismanagement 
particularly when the fellow was of unscrupulous character. Therefore, there 
is need for the management of firms in Nigeria to ensure that their proper 
corporate governance was followed in the management of their firms.  

The p-value of the F-statistics computed for testing the significance 
of the joint hypotheses of 0.000000 was less than the critical value of 5%. 
The implication of this was that the null hypothesis which stated that there 
was no significant relationship between corporate governance and earnings 
management was rejected. It might be inferred that there was a significance 
relationship between corporate governance and earnings management in the 
selected firms. Moreover, the coefficient of determination (R2) obtained for 
the test of 0.829751 indicated the fact that 82.98% of earnings management 
in the selected quoted firms were as a result of effective corporate governance 
enshrined in these firms. The Durbin-Watson statistics computed for the test 
of 1.737452b revealed that there was no autocorrelation among the variables 
of the study and hence, there was need to carry out the redundant analysis.  

Table 5 Redundant Fixed Effects Test 
Redundant Fixed Effects Tests
Equation: Untitled

Test cross-section fixed effects

Effects Test Statistic  d.f. Prob. 

Cross-section F 3.823971 (9,85) 0.0004
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Source: Researcher’s computation, 2019

Therefore, since the panel least square fixed effect test estimation served as 
the perfect fit for the regression model of Earnings Management  on corporate 
governance  it might not be necessary to check the random effect estimation as 
rightly revealed by Smith (2012). In fact, according to him, the random effect 
estimation could produce result that might not be the best fit for the model 
parameters. 

 
Conclusions 
The study examines the relationships between corporate governance and 
the ability of the company to continue as a going concern. The objective is to 
identify weaknesses or strengths in corporate governance that are associated 
with the performance of company in terms of continuing the business in 
the foreseeable future. The  researcher  examines  the  components  of  
corporate  governance  such  as  board  size,  board  composition, CEO  duality,  
management  equity  holding,  and  ownership  concentration;  going  concern  
problem,  that  is earnings manipulations. Employing a multiple regression 
model, the researcher concluded that, there is a great relationship between 
the corporate governance and the ability of the companies under study to have 
perpetual existence, as board composition, and management equity holding 
supports the going concern while the board size, CEO duality, and ownership 
concentration show a going concern problem to the tune of about 2% which 
is very insignificant, Iskandar  (2011),  Mojtahedzadeh,  Seyed  Hossein  Alavi  
Tabari,  Samane  Shafiee (2011), and Sanda  (2005).

Recommendations 
In line with the above conclusion, the following recommendations were 
therefore made:

The  board  of   directors  should  ensure complete  compliance  with  
ethical  standard  of  accounting  profession  by  guiding  against  accounting 
manipulations.  Specifically, the office of Chairman and Chief executive officer 
should be occupied by different person in order to enhance check and balance;

A competent small size board of 8 to 15 members should be encouraged, as 
small size boards are positively related to high firm performance and also to 
ensure complete compliance to the Code of Corporate Governance 2006.

The board independence should be put in place because outside director is 
considered as a true monitor and can discipline the management and improve 
earnings per share.
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ABSTRACT

This study examines the sermons of some Pentecostal pastors in the south-
western part of Nigeria with a view to identifying and analysing their 
lexico-syntactic features; describing the structural patterns of the identified 
features as well as discussing how the identified lexico-syntactic features 
contribute to the meanings of the messages of the sermons. Twelve recorded 
sermons of six Pentecostal pastors were purposively selected; transcribed 
and tagged so as to identify lexical and syntactic features that are employed 
by these preachers. The Systemic Functional Grammar is the framework for 
the analysis. The study finds out that synonymy, antonymy, lexical repetition 
and collocation are lexical features which are evident in the sermons but 
the preachers predominantly use synonymy and lexical repetition in their 
sermons. The study then concludes that these preachers intentionally utilise 
these linguistic features which are predominant in their sermons with a view 
to achieving clarity in their messages.

Keywords: Pentecostal, sermons, lexico-syntactic, synonymy, lexical 
repetition



                 

70 JABU International Journal of Social and Management Sciences
Volume 8, Number 1

1.0 Introduction
Pentecostalism is a stream of Christianity that emphasises personal salvation 
in Christ as a transformative experience brought by the Holy Spirit in which 
such phenomena such as speaking in tongues, prophecies, visions, healings, 
miracles, signs and wonders are sought, accepted, valued and consciously 
encouraged among members as evidence of the active presence of God’s spirit 
(Kwame, 2000). Cross (1990) describes Pentecostalism as a practice and belief 
of some Christian movements usually called Pentecostal churches (bodies 
or groups) that seek to re-capitulate the experience of the first Pentecost 
as described in the book of Acts of Apostles Chapter 2 through revivals and 
emotional worship. Kalu (2005) avers that by 1970s through early 1980s, the 
charismatic renewal experienced a phenomenal explosion. It was during this 
period that the trans-denominational charismatic organisations began to take 
on institutional characteristic and the charismatic denomination that emerged 
in the early 1980s was Deeper Life Ministry led by William Folorunsho Kumuyi 
in 1983 and The Redeemed Christian Church of God when Enoch Adeboye 
became the general overseer in 1981. Kwame (2000) further remarks that, 
although the Pentecostal denominations in Nigeria have different missions 
and vision statements, which are evident in the major thrusts of many of 
their sermons, they all aim towards making Jesus only as the true healer and 
saviour of the mankind.

A sermon is a talk on a religious or moral subject given by a member of 
the clergy as part of a religious service. According to Joseph, Jayakar, and 
Tejaswani (2017), a sermon is God’s truth which has the power to change lives. 
Taiwo (2005) observes that sermons are messages delivered by speakers vested 
with some spiritual authority within the church or any gathering of Christians. 
Joseph, Jayakar, and Tejaswani (2017) further confirm that sermons are used 
as vehicles for motivating and educating the Christian doctrines.

The English word sermon originated from the Latin word, sermonis, which 
means a connected discourse, that is, to join or weave together thoughts about 
a single topic. Adedun and Mekiliuwa (2000) also remark that sermon is an 
art of integrating scientific analysis, literature and imaginative composition 
for thoughts. Sermon has been described as the central idea of the worship 
service and the “integrative factor” for all other aspects or facets of the service. 
They further affirm that sermons are a subtype of religious discourse and they 
are planned, formal and public discourses that are essentially orally delivered. 
Sermons serve to confront people with options, to call them to decisions, to 
warn them of future events and to call for modification of behaviour. Along 
this line, Joseph et al (2017) aver that a good sermon is a well-organised and 
comprehensible discourse meant to stimulate the imagination of a Christian 
congregation. The mission of a preacher who gives sermons is to engage the 
believers in biblical teachings in a manner that is motivating, interesting, and 
pertinent. Therefore, sermons can be said to be messages given for the purpose 
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of transforming the lives of the listeners. 
However, it is not the meaning of the sermons that this paper seeks 

to examine but to look at how language is used to couch their sermons. 
Specifically, this paper seeks to examine lexical and syntactic features that 
are inherent in the selected sermons of the selected Pentecostal preachers 
in the south-western part of Nigeria. Language forms an integral aspect of 
human beings; it expresses the uniqueness of a social group. Osoba (2012) 
notes that language provides its users with more than one choice in a given 
situation and that language users make distinct and conscious choice of words 
that expresses their intended meaning. On the part of religious preachers, 
Anyanwu, Njemanze, and Ononiwu (2016) opine that a creative preacher uses 
a variety of inter-related linguistic resources to achieve qualitative instruction 
and communication. Thus, lexico-syntactic analysis is an interesting area of 
study in linguistics as it allows scholars to examine the lexical and the syntactic 
features of any piece of discourse they are investigating. This area of scholastic 
investigation interests many scholars because it allows them to investigate 
how the message of a discourse can influence its lexical and syntactic features.

2.0 Theoretical Framework for the Study
The theoretical framework adopted for the analysis of the data for this study 
is Halliday’s Systemic Functional Grammar. According to Berry (1977), 
this approach to language analysis is considered “functional” rather than 
“generative” in linguistic orientation. The term “systemic” refers to the view of 
language as “a network of systems, or interrelated sets of options for making 
meaning”. The term “functional” indicates that the approach is concerned 
with meaning as opposed to formal grammar which focuses on word classes 
such as nouns and verbs, typically without reference beyond the individual 
clause. Morley (1985) notes that systemic grammar accounts for what the 
language user “can do” linguistically with the system of options available to 
them and what they can mean and how they can represent meaning through 
lexico-grammar and phonology. These choices relate speakers’ and writers’ 
intentions to the concrete forms of language. 

Systemic functional grammar is concerned with functions of language in 
any given situational context and people use language to express meaning in 
a specific situation. The situational context may affect the choice of grammar, 
words, graphic shape and choice of meaning of people. Halliday (1985) 
avers that the functional bases of grammatical phenomena are divided into 
three broad areas called meta-functions; namely, ideational meta-function, 
interpersonal meta-function and textual meta-function. This theoretical 
framework seems appropriate for this study because it allows for language 
analysis from the angle of chain (syntagmatic sense relation) through which 
the syntactic features of the sermons which serve as the data for the study 
can be investigated as well as from the angle of choice (paradigmatic sense 
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relations) through which lexical features – relationships among the lexical 
items in the sermons – can be examined. It is a good theory which is capable 
of accounting for both lexical and syntactic features of a text at the same time.

3.0 Data Analysis and Discussion of Findings
As a result of the nature of this study, the analysis of the data is grouped into 
two categories under the headings of lexical analysis and syntactic analysis 
and the discussion of the findings is presented concurrently.

3.1 Lexical Analysis
Lexical relation is the relationship of the meaning of a word to other words. The 
relationship exists in order to create meaning in the selected context. Lexical 
relations are achieved through the use of synonymy, antonymy, hyponymy, 
meronymy and homonymy. For the purpose of this work, synonymy, antonymy 
and hyponymy and lexical repetition are discussed because their instances 
were identified in the data collected. Presented here in Table 1 is an overview 
of the occurrences of lexical relations in the data.

Lexical Relations No of occurrences %

Synonymy 42 1.5

Antonymy 37 1.3

Hyponymy 3 0.1

Lexical Repetition 2,670 97.1

Total 2,752 100

Table 1: Synonyms, Antonyms, Hyponym and Lexical repetitions 
in the Data

Figure 1
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The table and figure above show that lexical repetition had the highest level 
of frequency distribution of 2,670 (97.1%) instances out of 2752 instances of 
lexical items in the data, followed by synonymy which accounted for 42 (1.5%) 
instances, antonymy which accounted for 37 (1.3%) instances while hyponymy 
accounted for 3 (0.1%). From the data, it can be observed that lexical repetition 
occurred in all the sermons as the preachers repeated certain words severally 
in their sermons while the other means of establishing lexical relations as 
identified in the data accounted for 2.9%.

From the table, we observed that, while there were many instances of 
synonymy (42) and antonymy (37) in the data, hyponymy as a lexical relation 
accounted for just an instance. This seems to tell us that there were many 
instances of comparisons and similarities in the data. The overwhelming 
occurrences of repetition can be linked to the need for preachers to emphasise 
and reiterate certain points and ideas. There is no doubt that repetition is 
crucial in sermons and is often used as a stylistic device to foreground same 
ideas and get those ideas to sink into the heads of their church members. 
The use of synonyms by the preachers in the sermons might be a device that 
enables preachers to avoid the repetition of a particular lexical item which 
might make the sermons boring.

3.1.1 Occurrences of Synonymy
There are 42 instances of synonymy in the data and some of the instances are 
presented below for further discussion.
1.  a. When God said surely I have carried your grief… 
 b. When God said surely I have carried your sorrow… (Living Faith   
 Church Sermon 7)
2.  a. When she is happy, she begins to cry. 
 b. When she is excited, she begins to cry. (Living Faith Church   
 Sermon  8)
3.  a. They only recognised Satan when there is madness.
 b. They only recognised Satan when there is insanity. (Deeper Life   
 Church Sermon 11)
4.  a. Apostolic cautions against false doctrine. 
 b. Apostolic warns against false doctrine. (Deeper Life Church   
 Sermon 12)

From the instances listed above, we can see the pairs of words that are 
italicised in each instance. The italicised pairs of words are synonymous in 
the sense that one word out of a pair can be used in place of the second word 
which makes the pair as in the case of happy and excited in 2 or cautions and 
warns in 4. Another thing that can be observed here is that these words can 
be used interchangeably in all contexts; therefore, they are known as absolute 
synonyms. Absolute synonyms are synonyms that can be substituted for each 
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other in any context in which their common sense is denoted with no change 
to the truth value, communicative effect or meaning.

The other form of synonymous words that can be accounted for in the data is 
near synonyms. Near synonyms are very similar in meaning but not identical 
and they are not fully interchangeable. For example,
5.   I have quite a few children that God has used me to commission or  

ordain. (Redeemed Christian Church of God Sermon 3)
6.   a. It is the highest form of prophecy. 
 b. It is the highest source of prophecy. (Living Faith Church 
 Sermon 7)
7.   a. I prayed for a very bright lady.
 b. Very intelligent girl, so intelligent that when she was in a medical   

school … (Mountain of Fire and Miracle Centre Sermon 1)

Those words that were italicised in (a) and (b) of each of the examples 5, 6 
and 7 above were in the context of their usage synonymous but they cannot 
be regarded as synonymous words in every context. For instance, commission 
and ordain in example 5 cannot be interchanged in all contexts; while we can 
say that a project has been commissioned, the acceptance of The project has 
been ordained will be challenged at the level of collocation. Also, in example 
6, form and source are not interchangeable in all contexts. If we look at the 
words that were used as synonyms in example 7 above, we will see that bright 
and intelligent are not synonymous in some other contexts such as when 
beauty is implied. Bright which can be used to describe someone’s complexion 
or beauty was used in one of the sermons along with intelligent which has to 
do with cognitive ability; when bright is used, ambiguity can stem up but the 
use of intelligent in the consequent clause can delimit the meaning of bright 
to the cognitive ability of the individual. While bright can be used in the place 
of intelligent to mean cognitive ability other than beauty or complexion, 
intelligent cannot be used in the place of bright to refer to beauty. In this 
sense, they are tagged near synonyms.

Also in the data, there was an instance of synonymy. Let us consider the 
instance from the data as presented below in Example 8.
8.  a. They were small boys.
 b. They were young boys. (MFM Sermon 1)

Small and young were used as synonymous words but, in the actual fact, they 
are not synonymous. While small can be used to signal size, young is used to 
signal age. However, these two words were used as synonyms to denote age.

3.1.2 Occurrences of Antonymy
Antonyms were evident in the data used for this study; there were 37 
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instances of pairs of words that can be regarded as antonyms. These identified 
instances of antonyms belonged to different types; gradable antonyms 
accounted for 8 (21.6%) instances, complementary antonyms accounted 
for 22 (59.5%) instances while relational antonyms accounted for 7 (18.9%) 
instances. Gradable antonyms, according to Palmer (1996), are antonyms 
used in comparative constructions. The comparative form of the adjectives 
ending with an inflectional morpheme -er or occurring with more while the 
superlative forms ending with an inflectional morpheme –est or most are 
said to be explicitly graded. Instances of gradable antonyms in the data are 
as follow:  
9.  Seven men from one family, the oldest was 60 and the youngest was 35, 

all seven men couldn’t marry. (MFM Sermon 1)
10.  The world of creatures but you see both creatures some of them small, 

some of them big. (DLCM)
11.  He staggered not, meaning if he had been weak in faith he will stagger so 

weak faith staggers while strong faith is firm giving glory.

In the sentences above, the antonyms used are adjectives. The antonyms in 
sentence 10 were used to contrast different creatures based on size while the 
antonyms in sentence 11 were used to contrast faith in terms of strength. 
Another case of antonymy in the data is presented below.
Apart from gradable antonyms in the data, there were instances of relational 
oppositeness. Relational antonymy is a concept which explains two lexical 
items which exhibit a reversal of relationships between each other. Examples 
of these include:
12.  He must increase and I must decrease. (RCCG Sermon 3)
13.  The bible says buy the truth and sell it not.  (LFC Sermon 8)

The examples of antonyms in examples 12 and 13 are different from the 
instances we have in 9 to 11. While those ones under gradable antonymy are 
adjectives. These antonyms are considered relational antonyms because, as in 
12 and 13, you can either increase or decrease, sell or buy. Relational antonyms 
deal with and express relationship just as gradable antonyms deal with grade. 
This can be exemplified further in following instances from the data.
14.  It will caution those who are careless and encourage those who are 

purposeful. (MFM Sermon 1)
15.  There are angels that are reapers and gardeners. (MFM Sermon 1)

Example 14 presents caution and encourage as the two lexical items that are 
antonymous. In the real sense of it, the two lexical items are antonymous in 
this context if we consider the accompanying lexical items. While the first 
clause of the sentence has caution as the verb and the those who are careless 
as the extensive complement, the second clause has encourage as the verb 
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while those who are purposeful is the complement. The second instance, 
Example 15, shows that there is a difference between reapers and gardeners; 
their difference can be linked to what they do despite the fact that the two sets 
of people work in the same setting, garden. While the work of one is to oversee 
the garden (gardeners), the work of the other is to harvest (reapers).

If we consider some instances of antonymy in the data, we will discover 
that there are some instances of antonymy that can be grouped either under 
gradable antonymy or relational antonymy. These types of antonyms are called 
complementary antonyms. Complementary antonymy is a type of oppositeness 
that exhibits incompatibility in that the items are usually complementary to 
each other. When the assertion of one implies the denial of the other, we say it 
is complementary antonymy. For example, 
16.  You shall not die but live.  (Living Faith Church Sermon 7)

The antonymous items in 26 above, die and live, are considered complementary 
because you can either be alive or dead. It is not possible to refer to one thing 
as being dead and alive at the same time because the items or the states are 
mutually exclusive. This implies that the use or the adoption of one of the 
items prohibits the use of the other.

Furthermore, at the morphological level, there are instances of antonyms 
that are formed through the addition of a negative prefix or suffix with a view 
to contrasting them with their positive counterparts which do not have any 
negative marker. This is exemplified in the following examples from the data.
17.  We have to compare power and powerlessness and we know which is 

stronger. (RCCG Sermon 3)
18.  a. Anyone who practises righteousness is a child of God. 
       b. Anyone who practises unrighteousness is a child of the devil.  (Daystar 

Sermon 6) 

We can see that, in Example 17, the antonym of power that is used in the 
sentence is powerlessness which is formed through the use of –less (a negative 
adjective-forming suffix) before –ness (a noun-forming suffix) is added to the 
adjective formed so as to make the new formed item be in the same grammatical 
class with its counterpart. In Example 18, -un is added to the righteousness to 
make it a direct opposite of the item. This way of forming opposing words 
in terms of meaning makes it easy to quickly see the oppositeness that is 
obtainable in the pair of words that are involved.

In all, it seems that the primary reason that justifies the use of antonyms by 
the preachers is to establish and bring it to the knowledge of their congregation 
that life is characterised by polarity. In establishing facts, especially in a 
religious discourse, a preacher is able to appeal to the sense of reasoning of 
their congregation because presenting contrasting scenarios can make their 
listeners understand their choice in relation to decisions they will like to make 



77A Lexico-syntactic Analysis of 
Pentecostal Sermons

as far as the subject of faith is concerned.

3.1.3 Occurrences of Hyponymy
According to Fakoya (2004), hyponymy is a sense relation between one 
lexeme which is the superordinate term and two or more terms which denote 
more specific instances of what the superordinate term denotes. The meaning 
of one form is included in the meaning of another which forms a type of 
hierarchical relationship among words. This lexical sense relation device is 
not predominantly used in the data by the preachers but its few instances are 
enough to discuss its presence in the data. Son, father, daughter, mother, 
wife/wives, husband, children, sister/sisters and brother/brothers are co-
hyponyms of family that were used in the data; while son appears 116 times, 
father appears 46 times, daughter appears 5 times, wife/wives appears 
37 times, husband appears 13 times, children appears 13 times, sister/
sisters appears 7 times, brother/brothers appear 16 times, parent appears 3 
times, while mother appears 15 times. These items can be recognised as co-
hyponyms of the superordinate term family because these people are believed 
to be related by blood to form a family. Below are examples of sentences where 
hyponyms were used: 
19.  Your parent can acquire a killer sword that will kill members of the family 

at a particular age. (RCCG Sermon 4)

The use of family encompasses all individuals that are listed above. With this, 
we have established that they are co-hyponyms of family.
Also, it is evident in the data that hyponymy is used in describing vehicles 
and cars. The meaning of cars is included in the meaning of vehicles; while 
vehicles can be described as the superordinate term for cars, lorry, truck, van 
and so on, cars is a specific term that was used to delimit the type of vehicles 
that was meant by the speaker. The superordinate term, vehicles, was used 
once in the data while the co-hyponym, car/cars, was used three times. In the 
same vein, co-hyponyms of cutlery were used in the data as in:
20.  You have to drop your knife and fork. (Believers’ Love World Sermon 9)

It is the combination of knife, fork and spoon that make up a cutlery. While it 
is not possible to discuss cutlery without mentioning what makes it up, we do 
not need to mention cutlery if we are to discuss any of the items because they 
are specific terms while cutlery is a generic term. The relationship that exists 
between cutlery as a superordinate term and its co-hyponyms is generic-
specific.

3.1.4 Occurrences of Lexical Repetition
Paying attention to all the lexical items that were used repeatedly by all the 
six preachers whose sermons were used for this study; we observed that these 
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lexical items form the basis of Christian religious belief and discourse. A 
study of the cluster of these lexical items can definitely show that the religious 
discourse under study is that of Christianity generally; God appeared 608 
times, Hallelujah 32 times while Amen appeared 126 times. This explains the 
reason these lexical items were found throughout the data.

On the other hand, the reason some lexical items were not used by all the 
preachers can be explained by the differences in doctrines and the nature of the 
messages. The doctrines of the denominations of the preachers can determine 
their choice of words while their messages determine the lexical items that 
they used repeatedly. For instance, the word marriage occurred 71 times in the 
sermons of Daystars and LFC because of the nature of the sermon. Also MFM 
and Daystars repeated the word Holy Spirit 226 times because the sermons 
they preached was based on Holy Spirit.

3.2 Syntactic Analysis of the Data
Under syntactic analysis, sentences are analysed and they are analysed based 
on their functional and structural classifications.

3.2.1 Functional Classifications of the Sentences in the Data
The analysis showed that there were 668 instances of sentences based on their 
functional categorisation. All the functional sentence types were identified in 
the data. The breakdown of the sentences based on the grammatical functions 
that they performed in the data is presented in the table below.

Sentence Types Frequency Percentage

Declarative Sentence 388 58.1%

Interrogative Sentence 212 31.7%

Imperative Sentence 38 5.7%

Exclamatory Sentence 30 4.5%

TOTAL 668 100

Table 2: Functional Types of the Sentence in the Data.
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Figure 2

The table and figure 2 show that, from a functional perspective, there were 
668 sentences in the data. Declarative sentences accounted for 388 (58.1%) 
instances, interrogative sentences accounted for 212 (31.7%) instances while 
imperative sentences appeared 38 (5.7%) times and, exclamatory sentences 
accounted for 30 (4.5%) instances. The analysis shows that declarative 
sentences and interrogative sentences were predominantly used in the sermons 
of the chosen preachers. The predominant use of these two functional types of 
sentences can be linked to the fact that the preachers might have assumed 
the position of who knows more than their listeners do and has what it takes 
to educate them. The use of questions can be said to be a means to keep their 
listeners awake and participatory in the exchange of information.

Furthermore, we observed that imperative sentences were used more than 
exclamatory sentences. Imperative sentences are used with a view to charging 
the hearer to perform one action or the other while exclamatory sentences are 
used to show the speaker’s emotion towards what is being discussed. Since 
religious discourse is not mainly a discourse for expressing one’s emotions 
or feelings, this seems to explain the reason exclamatory sentences were the 
least-used type of sentences in the data. Four sentence types were identified 
in the data and these sentence types can be grouped into major and minor 
sentence types according to their frequency in the data. While declarative and 
interrogative sentences can be considered the major sentence types in the data 
because they collectively accounted for 600 (89.8%) instances, imperative 
and exclamatory sentences accounted for just 68 (10.2%) instances. There is a 
clear margin between the numbers of instances that these sentences based on 
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major-minor categorisations accounted for.

3.2.1.1 Occurrences of Declarative Sentences
There were 388 instances of declarative sentences used by the preachers in 
their sermons.  Presented here are examples of declarative sentences used by 
the six preachers in their sermons.
21.  They are around us. (MFM Sermon 1)
22.  It is possible to suffer from the consequences of the sin of your parent. 

(MFM Sermon 2)
23.  Stars of God don’t eat what the world eats. (RCCG Sermon 4)
24.  These are the stars. (RCCG Sermon 4)
25.  Money touches the very foundation of your life. (Daystar Sermon 5)

It is important to note that, in examples 21 to 25 above, the sentences follow 
the syntactic arrangement that is expected of a sentence that is meant to 
give out information. The basic syntactic pattern of a declarative sentence 
is SPCA. Also, it was evident in the data some preachers employed clefting 
as an information packaging process to pass across their message. This is 
exemplified in examples 22 above and in 26 below.     
26. It is preparation that determines the experience. (LFC Sermon 8)

This information packaging process is used to lay emphasis on the actual part 
of the message that the speaker wants to emphasise. In clefting, the actual 
subject in a sentence is made to appear in an equative verb which follows 
the dummy subject, It, that is introduced. The use of a cleft sentence as in 22 
was a subtle way of explaining and emphasising the possibility of suffering 
from the consequences of the sin of your parent while the use of clefting in 
26 has emphasised the role of preparation in the nature of the experience one 
gets. Instead of the use of a cleft sentence in 22 or 26, the basic arrangement 
would have been “To suffer from the consequences of the sin of your parent 
is possible” and “Preparation determines the experience” respectively. The 
use of declarative sentences, as seen in the examples above, seems to be a 
characteristic of sermons.

3.2.1.2 Occurrence of Imperative Sentences
Imperatives are used to elicit actions. Imperative sentences are sentences 
primarily used to instruct someone to do (or not to do) something and they 
are mainly commands. They usually end with a full stop. These sentences are 
sometimes referred to as directives because they provide direction to whoever 
is being addressed. Here are some of the instances of imperative sentences in 
the data. 
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27.  Listen, Beloved. (MFM Sermon 1)
28.  Listen. (Daystar Sermon 5)
29.  Try it. (LFC Sermon 7)
30.  Write it down. (BLW Sermon 10)
31.  Beloved, Tell me out loud. (DLCM Sermon 11)

In examples 27 to 31 above, the first items are lexical verbs showing the 
instruction that the hearers are expected to follow. It can be observed from 
the sentences above that there are no subject markers (nouns and pronouns) 
or tense markers. The sentences above adhere strictly to the structure of 
imperative sentences; since imperative sentences are not expected to have any 
item that functions as the subject. The structure of an imperative sentence as 
P (C) (A) is confirmed by the examples identified in the data. However, there 
are some imperative sentences that have some items that occupy the initial 
position just like a subject as in 31 above in which we have Beloved and in 57 
below.
32. My friend, hurry up. (LFC Sermon 8)

Beloved in 31 and My friend in 32 are not the subjects of the respective 
sentences but they are technically called vocatives. Vocatives are used to show 
respect, endearment and to specify the person who must perform the action 
that the verb in the imperative sentence denotes. Imperatives are often used 
by preachers to engage the audience into the mainstream of the sermon, and 
to also get their response and attention.

3.2.1.3 Occurrences of Exclamatory Sentences in the Data
Exclamatory sentences are used to show emotion or to express surprises. 
Exclamations often stand on their own and in writing they are usually followed 
by an exclamation mark. Following this description, the sentences presented 
below are examples of exclamatory sentences used by the preachers in their 
sermons.
33.  Oh! (LFC Sermon 9)
34.  Wow! Wow! Wow! (Daystar Sermon 5)
35.  Glorious! (BLW Sermon 10)
36.  What a shame! (Daystar Sermon 6)
37.  What a stupid thing to do! (Daystar Sermon 8)

Paying attention to some of the instances of exclamatory sentences in the 
data as presented above in 33 to 37, one could see that these sentences do not 
have any verbal element denoting any action. This is as a result of the fact that 
exclamatory sentences do not express any action but they are used to show 
the speaker’s emotion or disposition towards a situation or scenario. This 
confirms the submission that exclamatory sentences are phrases or clauses 
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that are used to show or express the speaker’s emotion. Presented below is an 
instance of exclamatory sentence with a verb.
38.  How sweet art thy word to my taste! (RCCG Sermon 4)

In 38 above, the exclamatory sentence has the verb art as its verb. Art as used in 
the Bible is an archaic form of either is or are; this verb is used in the sentence 
just to show emotion of the speaker to the proposition. An interjection or 
exclamatory sentence can also be used as a stand-alone sentence. It does not 
require a subject and action that is normally required for a complete thought 
to be expressed.

3.2.1.4 Occurrences of Interrogative Sentences
There were 212 instances of interrogative sentences evident in the sermons. 
Polar questions had 35 (16.6%) instances, non-polar questions had 149 
(70.2%) instances, declarative questions accounted for 19 (9%) instances and 
tagged questions had 9 (4.2%) instances. From the analysis, it can be seen 
that non-polar questions were dominant in the data. While polar questions 
were the most frequent question type in the data with 70.2% of the total 212 
instances of interrogative sentences being polar questions, tagged question 
type was the least used question type because it accounted for just 9 instances. 
Some of the occurrences of imperative sentences are presented below.
39.  Can I graduate now? (RCCG Sermon 4)
40.  Do we have money? (Daystar Sermon 5)
41.  Is that the NIV? (BLW Sermon 9)
42.  What provokes them? (MFM Sermon 1)
43.  How can I lead a nation? (RCCG Sermon 3)
44.  Who are you? (Daystar Sermon 5)
45.  When are you going to stop crying? (LFC Sermon 8)

Examples 39 to 41 are instances of polar questions because they require either 
Yes or No as the response while 42 to 45 are instances of Wh-questions.

There are also instances of declarative questions in the data. Declarative 
sentences have the form of a declarative sentence but the force of a question. 
They are signalled by rising intonation in speech and by a question mark in 
writing. Presented here are different instances of declarative questions used 
by the preachers in their sermons.
46.  Now you know what that one means? (RCCG Sermon 3)
47.  I hope you are not carrying one? (Daystar Sermon 6)
48.  You see it? (BLW Sermon 8)

The sentences in 46 to 48 can be regarded as interrogative sentences because 
of the presence of the question mark but they will be perceived as questions 
when they are uttered because of the intonation they will take. These questions 
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can be said to have been uttered so as to get confirmation from the listeners. 
What this suggests is that the speaker already assumes that their listeners are 
in line with them as far as their belief is concerned but these questions need to 
be asked so as to confirm their assumption.

3.2.2 Structural Classifications of the Sentences in the Data
It was seen from the data that there were 1,687 sentences based on structural 
classifications. The structural types of sentences that were identified in the data 
are simple sentences, compound sentences, compound-complex sentences, 
complex sentences and multiple sentences.

Structural Type of Sentence Frequency %

Simple sentences 798 47.3%

Compound sentences 473 28%

Compound-complex sentences 112 6.7%

Complex sentences 111 6.6%

Multiple sentences 193 11.4%

TOTAL 1687 100

Table 3: An Overview of Simple, Compound, Compound-complex, 
Complex and Multiple Sentences

Figure 3: An Overview of Simple, Compound, Compound-complex, 
Complex and Multiple Sentences
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As shown in Table 3 and figure 3, there were 798 simple sentences accounting 
for 47.3% of the total instances of the sentences in the data, compound sentences 
accounted for 473 (28%) instances, compound-complex sentences accounted 
for 112 (6.7%) instances, 111 (6.6%) instances were complex sentences and 
193 (11.4%) instances were multiple sentences. Simple sentences were more 
dominant in the data than any other structural types of sentence while complex 
sentences were the least used type of sentences. It can be observed from the 
table above that simple sentences dominated each of the types of non-simple 
sentences with simple sentences accounting for 47.3%, while the remaining 
four types of sentences that were identified in the data and which were non-
simple sentences accounted for 52.7% of the total instances.

Furthermore, among the types of non-simple sentences that were identified 
in the data, it could be seen that compound sentences were used more than 
their fellow structural counterparts put together. While non-simple sentences 
accounted for 889 instances out of 1687 instances in the data, compound 
sentences accounted for 473 (28%) instances, compound-complex sentences 
accounted for 112 (6.7%) instances, complex sentences had 111 (6.6%) 
instances while multiple sentences accounted for 193 (11.4%) instances. It is so 
glaring that compound sentences dominated other types but no one can point 
out precisely and authoritatively the dominating type between compound-
complex and complex sentences because the difference in the frequency of 
compound-complex and complex sentences was just one. The implication of 
the use simple sentences in the data shows the attitude of the preachers and 
the structured of how the messages are arranged.

3.2.2.1  Instances of Simple Sentences in the Data
A simple sentence contains a subject and a verb. It expresses a complete 
thought and it can stand on its own. Presented here are examples of simple 
sentences used in their sermons.
49.  Every word of God is a prophecy. (LFC Sermon 7)
50.  There is a positive of side of life. (BLW Sermon 9)
51.  The battle has even spread to Nigeria now. (MFM Sermon 2)
52.  He was full of the spirit of wisdom.  (RCCG Sermon 3)

3.2.2.2 Instances of Compound Sentences
A compound sentence has two independent clauses. Compound sentences 
are joined by conjunction such as but, and, or and yet. Here are some of the 
examples of compound sentences in the data.
53.  Go to the bush and get me some bush meat. (RCCG Sermon 3)
54.  You don’t learn how to shoot gun in the battlefront but you learn to shoot 

it before the battle begins. (LFC Sermon 8)
55.  They were not entirely right but they were not entirely wrong. (Daystar 
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Sermon 5)
Also, there are instances of compound sentences in which the subjects are 
omitted in the second clause because the two clauses are expected or assumed 
to have the same subject. Examples of such compound sentences include:
56.  They beat them and scatter them. (MFM) Sermon 2 
57.  You cannot obey God and end up poor. (Daystar) Sermon 5

In examples 56 and 57, the subjects in the first clauses, They and You, are 
omitted in the second clauses because the clauses still have the subjects in 
the first clauses as their own respective subjects; as such, when the subject is 
ellipted, the omitted subject is recoverable by paying attention to the preceding 
clause.

3.2.2.3 Instances of Complex Sentences in the Data
A complex sentence is made up of an independent clause and one or more 
dependent clauses. A complex sentence always has a subordinator such as 
because, since, after, although and when. The subordinators are usually 
referred to as binders because they bind the subordinate clause to the main 
clause. Presented here are examples of complex sentences in the data.
58.  He was already in the air when the wild wind picks him up. 
 (RCCG Sermon 3)
59.  You are a fool if you spend everything because the money is not enough. 

(Daystar Sermon 5)
60.  Men are people of few words because they are logical beings. 
 (LFC Sermon 8)

3.2.2.4 Instances of Compound-complex Sentences
A compound-complex sentence is a sentence that has two independent clauses 
and one or more dependent clauses. In a compound-complex sentence, both 
the coordinator and the subordinator are present. Examples of compound-
complex sentences in the data are:
61.  Usually wherever I go, I know there are a few of them there and whenever 

the light is burning, the moth must gather and all of them will have hands 
laid on them today. (RCCG Sermon 3)

62.  An understanding of the prophetic dimension of the scripture keeps me 
going, that is why we praise him because we discover his integrity is from 
his word and that this is what God has committed himself to doing. 

 (LFC Sermon 7)

3.2.2.5 Instances of Multiple Sentences
A multiple sentence is a sentence which has three or more independent clauses 
with no dependent clause. A multiple sentence is usually joined by a comma or 
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coordinating conjunction. Presented here are examples of multiple sentences 
in the data.
63.  They now sat down, ate the food very well and drank the whole of their 

palm wine. (MFM Sermon 2)
64. You need to become bigger, you need to become greater and the only rule 

Satan provides is disobedient to God. (Daystar Sermon 5)
65.  God’s word is not just informative, is not just instructive, God’s word 

is principally prophetic designed to create your desired future and my 
desired future. (LFC Sermon 7)

66.  They thought he was a gentleman and he just ran like a wild man and the 
bible says the Holy Ghost made him run like he made Elijah run. (BLW 
Sermon 9)

67.  He is no more talking about the place, he is no more talking about a 
universe now but is talking about the people in the land and he says and 
the world knew him not. (DLCM Sermon 11)

The sentences presented above are some of the instances of multiple sentences 
in the data. There is no sentence among the sentences that has less than three 
independent clauses in them. Some of the clauses in some of the sentences are 
arranged in such a way that it is shown that the events or actions denoted by 
the verbs in the clauses are logically connected and must be logically arranged. 
The arrangement of the clauses in example 63 shows that logically the action 
denoted by the verb in the first clause should precede the other actions denoted 
in the remaining clauses while the actions denoted in the second and the third 
clause can be argued to be logically connected.

4.0 Conclusion
With the assertion of Adedun and Mekiliuwa, (2000) that sermons are 
vehicles for motivating and educating the laity on the basics of Christian 
doctrines and that the mission of a sermonist is to engage the believers in the 
biblical teachings in a manner that is motivating, interesting and pertinent, 
it should be noted that the six Pentecostal preachers utilised different lexical 
and syntactic features to make their sermons unique and different from one 
another. The study concluded that lexical repetition and synonymy are the 
most common lexical features while declarative sentences, interrogative 
sentences, simple sentences and compound sentences are most dominant 
syntactic features that preachers use to drive their points home. What this 
seems to tell us is that the lexical features and the syntactic features that were 
dominant in the data were intentionally injected in the sermons so as to aid 
the clarity of the messages.  The study concluded that sermons are embedded 
with linguistic resources which are viable tools that aid meaning production 
and interpretation in religious discourse.
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ABSTRACT

Better and more meaningful financial inclusion may prove to be the key to 
unlocking the potential for women-owned enterprises to grow, reducing 
their exposure to income shocks, enhancing growth, and promoting more 
sustainable and equitable development. This study therefore examined the 
determinants of financial inclusion and its effect on the performance of 
women entrepreneurs in South West Nigeria. 400 women entrepreneurs 
were chosen randomly from Lagos, Osun and Oyo States. Structured 
questionnaires were used to collect data which were analysed using Chi-
Square, Multiple Regression Analysis and Spearman Rank Correlation 
Coefficient. 

Findings revealed that age, education and income level are positively and 
significantly related to financial inclusion. This implied that an increase in 
any of these variables significantly increases the level of financial inclusion 
in South West, Nigeria. On the other hand, marital status and household size 
have positive but insignificant effects on financial inclusion. Additionally, 
results of the study showed that a strong positive relationship exist between 
women entrepreneur’s performance and financial inclusion (R=0.655, 
p<0.01). This implied that the higher the financial inclusion of women 
entrepreneurs, the better their performances. This research recommends 
that there should massive campaigns by financial service providers to 
promote financial education of women entrepreneurs to erase fears of use 
of formal financial services. Also, access to credit should be eased to promote 
employment creation and boost business ventures which will invariably 
increase women entrepreneur’s income.
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1.0 Introduction
1.1 Background to the Study
Several studies revealed that women are making tremendous success in 
entrepreneurial activities, (Thomson, 2002; Aina, 2003; Mordi, Simpson, 
Singh & Okafor, 2010;  Minniti & Arenius, 2003). Despite the significant 
contributions of women entrepreneurs to the economic development, 
women have been financially marginalized (Ademola, 2016; Sajuyigbe, 2017). 
Financial exclusion is a global problem with ‘more than 1.3 billion women in 
the world operating outside the formal financial system’ (Demirguc-Kunt, 
Klapper & Singer, 2013). 

This situation is mirrored in Africa where more than 70 percent of women 
are financially excluded and where women’s access to finance and financial 
services is consistently behind that of their male counterparts (MFW4A, GIZ 
& New Faces New Voices, 2012). Poverty, low educational development and 
illiteracy, deficiency in financial technology (Fintech), poor innovation and 
competition, corporate governance challenges and high cost of banking are all 
adduced as reasons for women’s  financial exclusion and under-development 
(Triki & Faye, 2013).

However, greater financial inclusion is key to addressing today’s pressing 
global issues of poverty and inequality especially among women. Accelerating 
women’s financial inclusion requires bold and sustained action to advance 
women’s economic opportunities and rights and to ensure that they can 
meaningfully participate in the economy. The World Bank (2016) defined 
financial inclusion as the means by which individuals and businesses access 
useful and affordable financial products and services to meet their needs; and 
such services are delivered in a responsible and sustainable way.

 Financial inclusion is germane because it incorporates a range of initiatives 
that make formal financial services available, accessible and affordable to all 
segments of the population, including women, rural populations, the poor, 
persons with disabilities and other disadvantaged groups. Thus, it plays a 
significant role in alleviating extreme poverty. Financial inclusion helps in 
supporting economic growth and development, reducing income inequality 
and poverty, enhancing productivity, smoothening consumption and providing 
support against shock (Babajide et al., 2015; Sahay et al., 2015). 

It is generally perceived to be good for the economy, with its primary focus 
on inclusive growth through financial intermediation for different economic 
agents. Indeed, in the absence of inclusive financial systems, poverty traps 
can emerge and hamper economic development since access to financial 
tools allows people to invest in their education, finance projects and become 
entrepreneurs (Demirgüc¸-Kunt and Klapper, 2012). In addition, financial 
inclusion can favor women empowerment (Swamy, 2014) and contribute to 
financial stability (Han and Melecky, 2013)

Governments and monetary authorities have introduced varying policies 
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aimed at deepening financial inclusion within the economy. The policies 
ranged from various institutional involvements such as the establishment 
of community and microfinance banks to specific policies and programmes 
designed to facilitate access of the financially excluded to formal financial 
services. Despite this, achieving 100 per cent financial inclusion where all 
have access to financial services is yet an unfulfilled dream in many developing 
countries. 

Conventional financial products and services still do not seem to reach 
the poor and women well. According to the 2017 Global Findex data, 65% 
of women around the world have a financial account, compared to 72% of 
men (Demirgüç-Kunt et al. 2018). Furthermore, the International Finance 
Corporation estimates that over 70% of women-owned small and medium 
enterprises (SMEs) have inadequate or no access to financial services (Koch 
et al. 2014). The gender gap has persisted despite the growth in the number of 
people with access to financial services, and the gap is largest among the poor: 
poor women are 28% less likely than poor men to have a formal bank account 
(Demirgüç-Kunt, Klapper, and Singer 2013). 

 Records indicate that only 39.6% of Nigeria’s adult population have bank 
accounts while 36.8% of Nigeria’s adult population are not financially included; 
this is about 36.6m people (Enhancing Financial Inclusion & Access, EFInA, 
2018). The report further asserted that 44.1 per cent of the total excluded adult 
population in Africa’s most populous nation are men, while 55.9 per cent are 
women; leaving the gender gap at 11.8 percentage points. Further assessment 
of women’s financial inclusion in Nigeria conducted by the same group in 
2019 showed that Nigeria faces a particularly significant and growing gender 
gap in financial inclusion. The report indicated that the gender gap in Nigeria 
represents a major issue to be resolved if the country is to achieve the targets 
it set in its National Financial Inclusion Strategy (NFIS).

It is therefore important to conduct a study that will enable us to unravel 
why most Nigerian women entrepreneurs are still not included in formal 
banking as well as the factors that determine financial inclusion among 
women entrepreneurs in South West, Nigeria. Thus, this paper examined 
the determinants of financial inclusion among women entrepreneurs and the 
effect of financial inclusion on performance of women entrepreneurs so that 
these entrepreneurs can harness their full economic potential.

1.2 Statement of the Problem
Although some literatures exists that focused on financial inclusion of women 
in Africa, there is however inadequate information on the level of financial 
inclusion of Nigerian women in Nigeria. Hence, the present study aims to fill 
in the gap in the available literature. It is a modest attempt to analyze the 
determinants of financial inclusion with emphasis on women empowerment 
and the satisfaction level of the women towards financial services. 
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1.2 Objectives of the Study
The main objective of the study is to determine the effect of financial inclusion 
on the performance of women entrepreneurs in South West, Nigeria
The specific objectives are to:

1. Examine the relationship between financial inclusion and performance of 
women entrepreneurs in South West, Nigeria

2. investigate the determinants of financial inclusion among women 
entrepreneurs in  Nigeria

1.3 Hypotheses of the Study
1Ho: Financial inclusion has no significant effect on performance of women 

entrepreneurs in South West, Nigeria 
2Ho: There is no significant relationship between financial inclusion and 

performance of women entrepreneurs in South West, Nigeria 
 
2.0 Literature Review
2.1 Concept of Financial Inclusion
Financial inclusion has been discussed in several forums and various 
definitions proffered on what it involves. According to the Bank of Indonesia 
(2014), financial inclusion refers to all the efforts to improve the access of 
the people to the financial services by removing all the barriers, both price 
and non-price. Hannig and Jansen (2010) defined financial inclusion as the 
ability to include unbankable society to the formal financial system so that 
they have the access to services, such as savings, payment, and transfer. It 
can also be defined as access to, and the use of, formal financial services to 
improve the welfare of individuals in a country (Demirgüç-Kunt et al, 2015, 
Ozili, 2018). Financial inclusion makes it possible for individuals to save for 
the future, invest in education, train their children, and launch businesses, 
and this contributes to poverty reduction and economic growth (Bruhn and 
Love, 2014; Ozili, 2018).

2.1.1 Dimensions of women’s financial inclusion 
According to the discussion paper by the Commonwealth (2015), three major 
dimensions to financial inclusion that also relate to how women can access 
financial products and services are highlighted below: 
• Access: This refers to the availability of formal financial products and 
services, and includes the physical proximity of these services, as well as 
their affordability. Women’s financial inclusion requires consideration of 
the full range of products and services available to women (savings, credit, 
insurance, mobile banking, etc.) as well as the physical (or virtual) location of 
bank branches, microcredit institutions (MFIs), credit unions, and so on. The 
costs of these services should also be considered, including for registration 
and administration fees, interest rates (on both loans and savings), and 
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accessing the services (e.g. transport costs, costs of connectivity if relevant, 
and telephone or network charges). 
• Usage: The actual take-up and usage of financial services, regularity and 
frequency of use; and the period of time in which they are used. This is the 
extent to which women make use of the products and services on offer, the 
rate and frequency of use, and the length of time that they continue to use the 
service. Some women might open accounts but due to logistical reasons they 
may rarely make use of the banking facilities. 
• Quality: Are the products tailored to the clients’ needs? Are there appropriate 
segmentation strategies to make the products attractive for various income 
levels and types of user? In other words, have the financial products and 
services been innovatively developed to meet the specific needs of the wide 
range of women clients, from entrepreneurs to farmers, and from women 
in salaried employment to poor women or women engaged in the informal 
economy?

2.2 Theoretical Framework
2.2.1 Financial Intermediation Theory
Financial inclusion has been become globally accepted as a useful tool to 
support economic growth and development, reduce income inequality and 
poverty, enhance productivity, smoothen consumption and provide support 
against shock (Babajide et al., 2015; Sahay et al., 2015). It is generally 
perceived to be good for the economy, with its primary focus on inclusive 
growth through financial intermediation for different economic agents. The 
classical proposition on banking is that banks are financial intermediaries 
that intermediate funds between surplus units or lenders and deficit units or 
borrowers  

Traditional theories of financial intermediation and current financial 
intermediation theory are based on the notion that intermediaries serve to 
allay informational asymmetries and reduce transaction cost. Current financial 
intermediation theory posits that developments in information technology, 
deregulation, deepening of financial markets, etc. have contributed to a 
reduction in transaction costs and informational asymmetries. Financial 
intermediaries assist the efficient functioning of markets, and any factors that 
affect the amount of credit channelled through financial intermediaries can 
have significant macroeconomic effects.

2.3 Review of Empirical Studies
Few studies have examined the determinants of financial inclusion in 
developing countries. For instance, Akileng, Lawino, and Nzibonera (2018) 
examined the factors determining financial inclusion in Uganda. Cross 
sectional survey design was adopted with universe of adult rural and urban 
inhabitants in Uganda. Data were collated using structured questionnaire 
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which was estimated using multiple regression. The study found financial 
literacy, age, and income to be significant determinant of financial inclusion, 
while education and gender are insignificant in Uganda. 

Soumar, Tchana and Kengne (2016) examined the determinants of inclusive 
finance in Central and West Africa. Data from 18 countries were collated 
from the World Bank Global Financial Inclusive (Global Findex) databank. 
The study identified Ownership of account, savings and frequency proxies of 
financial inclusion and built three models using the same set of explanatory 
variables; which includes gender, educational level, age, the income level, 
residential area, employment standing, marital status and family size. The 
models were estimated using the multiple regression technique. The study 
found that inclusive finance in both regions are significantly determined by 
employment, education, age, income, gender, residential area, marital status 
and family size. 

Abel, Mutandwa and Roux (2018) investigated the determinants of inclusive 
finance in Zimbabwe. A logit model was built and estimated to identify the 
determinants of inclusive finance. It emerged that public confidence in the 
financial system, age, education, literacy, income, and access to internet as 
significant determinants for financial inclusion. 

Akudugu (2013) studied drivers of financial inclusion in Ghana. The 
study established that only 40% of adult in Ghana were involved in the 
formal financial institutions. The study found that financial inclusion was 
determined by the age of individuals, literacy levels, wealth class, distance to 
nearby financial institutions, lack of documentation, lack of trust for formal 
financial institutions, money poverty and social networks as reflected in family 
relations.

In Nigeria however, Musa et al., (2015) investigated the drivers of financial 
inclusion and its gender gap using The Global Findex 2011 dataset. The study 
used the Binary Probit Model and Fairlie decomposition methodology. The 
study established that financial inclusion in Nigeria was driven by youthful 
age, better education and high income. The study also found that old age, 
female and low income reduce the likelihoods for households to be financially 
included. The decomposition results confirm the existence of gender gap in 
financial inclusion in favour of male households

Also, David, Oluseyi and Emmanuel (2018) examined the determinants of 
financial inclusion in Nigeria. Time series data spanning 1990 to 2016 were 
collated and estimated using errror correction technique. The dependent 
variable is the number of depositors with deposit money banks per 1,000 
adults, independent variables are gross domestic product per capita, the ratio 
of broad money supply to gross domestic product, credit to micro, small and 
medium enterprises and internet users. The study found that gross domestic 
product per capita, the ratio of broad money supply to gross domestic 
product, credit to micro, small and medium enterprises and internet users are 
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significant determinants of financial inclusion in Nigeria.
Efobi et al., (2014) examined the determinants of access to, and use of, bank 

services in Nigeria using data from the World Bank Household Survey (2011) 
on financial inclusion. They examined three dependent variables: use of bank 
services, use of the account to save and frequency of bank withdrawals. They 
find that income level, age and ICT inclination of individuals affect access to 
and use of bank services in Nigeria. 

Nkwede (2015) investigated the effect of financial inclusion on the growth 
of Nigerian economy, and find that financial inclusion had a significant and 
negative impact on economic growth in Nigeria. Kama and Adigun (2013) 
showed that although some progress have been made to improve the level of 
financial inclusion in Nigeria, the major challenges to achieving full financial 
inclusion in Nigeria are low financial literacy, inadequate infrastructural 
facilities, weak financial technology used by financial institutions.

 Adeola and Evans (2017) examined the impact of financial inclusion and 
financial development on economic diversification in Nigeria during the 
1981-2014 periods. They found out that financial inclusion, when measured 
in terms of financial access and financial usage has positive and significant 
effects on economic diversification. Taken together, these studies show that 
Nigeria faces some challenges in achieving full financial inclusion, and there 
are mixed evidence on the effect of financial inclusion on the economy.

3.0 Methodology
3.1 The Study Area 
The study was conducted in South West, Nigeria. The South-West geopolitical 
zone has a high banking sector presence as Lagos is the commercial nerve 
centre of the country. Apart from Deposit Money Banks (DMBs), it has the 
highest concentration of other financial institution, such as microfinance 
banks, mortgage banks, development banks, finance houses, discount houses, 
pension managers, insurance companies and bureau de change. 

The South-West geopolitical zone has six federal states, Lagos, Ogun, Oyo, 
Osun, Ondo and Ekiti, with a population of around 32.5 million people (21% 
of the total population of Nigeria).The zone is also the most educationally 
advanced region in the country, with an average literacy rate estimated at 
77.9% (NBS, 2010) and the lowest absolute poverty rate of 49.8% (NBS, 2010). 
The zone makes the highest contribution to GDP because of Lagos and has the 
highest standard of living in the country. For the purpose of this study, Lagos, 
Osun and Oyo States were selected for the study. Also, two local government 
areas were purposively selected from each state making a total of six local 
government areas for the study.

3.2 Population and Sample Size of the Study 
The entire Hairdressers, Fashion designers, Food Caterers, Market women 
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and Textile traders that are registered in their respective associations in the 
selected local government areas constituted the population of the study. The 
reason for the choice of these enterprises was based on the fact that women 
are majorly involved in these enterprises. 400 respondents were chosen 
randomly for the study. Structured questionnaires were used to collect data 
which were analysed using both Descriptive and Inferential tools such as 
Frequency counts, Percentages, Multiple Regression Analysis and Spearman 
Rank Correlation Coefficient.

3.3 Instrument Reliability
Table I: Reliability test

Reliability Test

Cronbach’s Alpha Number of Items

0.74 10
Source: Author’s computation, 2021

A reliability test was carried out on the instrument through a pilot test. 
Forty copies of the questionnaire were sent to respondents to ascertain if the 
instrument tested what it was meant to test. The internal consistency of the 
questionnaire items was ascertained with Cronbach’s alpha, yielding a result 
of 0.74, which indicated that the instrument was reliable and consistent with 
what it was meant to measure.

4.0 Results and Discussion
In order to determine the effect of financial inclusion on the performance of 
women entrepreneurs in South West, Nigeria, Chi-square analysis was used 
as indicated in Table 2. It can be deduced from Table 4 that X2 calculated 
value of 180.62 is greater than the X2 value of 13.28 at 0.01level of significance; 
therefore we reject Ho, accept Hi and conclude that financial inclusion 
significantly affect the performance of women entrepreneurs in South West, 
Nigeria.

 This result affirmed that financial inclusion plays an increasingly prominent 
role in alleviation of poverty and economic development and this is mostly 
true for the vulnerable, including children and women. When women are 
given financial services accessibility, their primary needs like shelter, health 
and education can be achieved easily. This is in line with the findings of Bruhn 
& Love (2014); World Bank (2012); Zins & Weill (2016)
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Table 2: Chi-square analysis to determine the effect of financial 
inclusion on performance of women entrepreneurs in Nigeria

Responses O E O – E (O – E)2 (O – E)2  / E

Strongly Agree 100 80 20 400 5.00

Agree 185 80 85 7225 90.31

Undecided 70 80 -10 100 1.25

Disagree 30 80 -50 2500 31.25

Strongly Disagree 15 80 -65 4225 52.81

Total 400 400 180.62

Degree of freedom: 5-1 = 4
Chi square (X2) tabulated = (0.01, 4) = 13.28
Chi square (X2) calculated = 180.62
Source: Field survey, 2021

The relationship between financial inclusion and performance of women 
entrepreneurs was analysed using Spearman Rank Correlation. Findings 
revealed that there is a strong positive relationship between women 
entrepreneur’s performance and financial inclusion (R=0.655, p<0.01). This 
implied that the higher the financial inclusion of women entrepreneurs, the 
better their performance. This finding is in conformity with Allen et al., (2012) 
who found a positive association between greater financial inclusion and 
better access to formal financial services.

Table 3: Relationship between financial inclusion and performance 
of women entrepreneurs

Parameters Variables Performance Financial 
Inclusion

Performance Correlation 
Coefficient Sig
(2 tailed)

1.000

Spearman rho Financial inclusion Correlation 
Coefficient Sig
(2 tailed)

0.655

0.000

1.000

0.000

Correlation is significant at 0.01 level (2 tailed)
Source: Field Survey, 2021
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The determinants of financial inclusion are displayed in Table 4 and the 
multiple regression line is as written below: 

Financial inclusion=1.5529+ 0.2081x1 + 0.2815x2 + 0.0761x3 + 0.0578x4 + 
0.2700x5 +-0.1209x6

The R2 was 0.588 implying that 58.8 percent of the variation on financial 
inclusion was explained by the variables considered in the model. In consonance 
with the findings, three of the predictors; age, education and income were 
found to have positive and significant effect on financial inclusion. 

The study showed that the age of the entrepreneurs with a coefficient of 
0.208 has a positive significant effect on financial inclusion. As women 
entrepreneurs grow, they tend to understand the importance of financial 
products and services which will lead them to use more of these services and 
products. This finding is supported by Fungacova and Weill (2015) reported 
that a unit increase in age increases the probability of owning account by 1.7% 
in China. Also, the study is consistent with that of Zins and Weill (2016), Allen 
et al. (2016), Sanderson et al., (2018) and Masiyandima et al., (2017) who all 
found that the coefficient of age has positive effect on the likelihood of having 
an account with a bank

Education also with a coefficient of 0.281 has positive and significant effect 
on financial inclusion. This implied that educational levels play a crucial role 
in the use of formal financial services and educated women are more likely to 
be financially included. According to Sanderson et al. (2018), educated people 
can quickly comprehend the various financial products on the market. This 
increases their likelihood of participating in the formal financial market. This 
finding aligns with UNDP (2016) that in Sub-Saharan Africa, adults with a 
tertiary or higher education are over four times more likely to have access to 
formal bank accounts compared to those who only have a primary education 
or lower. 

Income level with a coefficient of 0.270 affects financial inclusion positively 
and significantly. This revealed that financial inclusion increases with increase 
in women’s income i.e higher income is associated with greater financial 
inclusion. This may be due to the fact that women entrepreneurs with higher 
income patronize banks for sending remittances and transferring funds. 
This assertion is supported with the findings of Sanderson et al. (2018) who 
discovered that income influences the level of financial inclusion. Furthermore, 
Fungácová & Weill (2015) also suggested that richer, more educated, older 
individuals are more likely to be financially included.

Additionally, marital status with coefficient of 0.057 showed positive but 
insignificant effect on financial inclusion. Findings revealed that marital 
status is inconsequential on financial inclusion.  This implied that whether 
entrepreneurs are single, married, divorced or widowed have little or nothing 
to do with financial inclusion. Furthermore, household size with coefficient of 
0.120 has no significant effect on financial inclusion. This showed that being 
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financially included does not have anything to do with how big or small the 
household is.

Table 4: Determinants of financial inclusion among women 
entrepreneurs in Nigeria

Determinants Coeff. Std. Err. t-value P-value

Constant 1.552924 0.3667392 4.23 0.000

Age 0.2081354 0.0896792 2.32 0.025*

Education 0.2815588 0.0978727 2.88 0.006*

Religion 0.0761564 0.0851581 0.89 0.376

Marital Status 0.0578359 0.1069414 0.54 0.591

Income level 0. 2700525 0.0921329 2.93 0.005*

Household size 0.1209795 0.0871647 1.39 0.172

Dependent variable: Financial inclusion R square = 0.588, 
Adjusted R square = 0.564
Significant level 5% 
Source: Field survey, 2021

5.0  Conclusion and Recommendation
Given the Nigerian’s government’s commitment towards financial inclusion 
and the encouraging statistics showing improvement in key financial inclusion 
indicators, the study sought to establish the determinants of financial 
inclusion in Nigeria. In line with the objective, the study has established that 
financial inclusion is driven by age, education, income level, marital status and 
household size. Of these results age, education and income level are positively 
and significantly related to financial inclusion. This implied that an increase 
in any of these variables significantly increases the level of financial inclusion 
in South West, Nigeria. On the other hand, marital status and household size 
have positive but insignificant effects on financial inclusion.

Furthermore, findings revealed that financial inclusion significantly 
affect the performance of women entrepreneurs showing that there is a 
strong positive relationship between women entrepreneur’s performance 
and financial inclusion (R=0.655, p<0.01). This implied that the higher the 
financial inclusion of women entrepreneurs, the better their performances. 
This result affirmed that financial inclusion plays an increasingly prominent 
role in alleviation of poverty and economic development. 

In order to foster financial inclusion in Nigeria, this research recommends 
that there should massive campaigns by financial service providers to promote 
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financial education of the residents to erase fears of use of formal financial 
services and access to credit should be eased to promote employment 
creation and boost business ventures which will invariably increase women 
entrepreneur’s income.
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ABSTRACT

Only very few nations around the world are as blessed as Nigeria in terms 
of human and material resources. However, one major thing the country 
lacks is “leadership” nearly in all aspect of human activities. “The leadership 
syndrome” is everywhere: in the home, institutions, companies and corporate 
bodies and in governance. This paper therefore investigated and dealt with 
leadership as an essential tool for the sustainability of entrepreneurship in 
Nigeria. The study exhibited the fact that lack of effective and sustainable 
leadership is the reason Nigeria cannot boast of many world-class companies 
that have lived on for over 100 hundred years. Instead, we have very high 
level of attrition rates of companies in the private sector, in fact the public 
sector is considered more terrible. The study portrayed our leaders as 
macabre dancers – one step forward, two steps backward – for decades. 
Therefore, the study recommends that entrepreneurs must take the subject 
of leadership so germane so as to give the rightful leadership that could 
translate to bringing the vision and mission of entrepreneurship to bear 
and to fulfill the responsibility of impacting positively on the larger society. 
It further submits that leadership is an essential path to economic, social, 
political and moral sustainability through entrepreneurship. 

Keywords: Leadership, tools, sustainability, entrepreneurship.
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Introduction
Leadership requires having global perspective and orientation as the 
challenges associated with leadership comes in different arrays with 
global attention. No leader will succeed with the local champion mentality 
considering the competitive nature of the business world. Learning agility is 
essential for global leaders so that they can deal with ambiguity and adapt 
to cultures and changing global conditions. As the pace of globalization 
continues, the ability to manage teams remotely is another competency that 
will become increasingly important. Virtual teams present peculiar challenges 
and require new leadership skills and styles (Fola, 2015). There is no doubt 
that globalization has created a need for leaders to become competent in cross-
cultural awareness and practices. Effective global leadership must incorporate 
multicultural differences in our values, competencies and norms by taking 
into cognizance the rate entrepreneurship is becoming a key factor in the 
world economic development. In the area of culture and leadership, the Globe 
Project (Global Leadership and Organizational Behavior Effectiveness), a study 
of 62 nations and more than 800 organizations, considered how differences in 
cultures were related to differences in approaches to leadership (GPI, 2010). 
Today’s competency models are extensions of global practices, with cultural 
awareness and emotional intelligence required in a global economy Sosik 
(2012). An effective leader influences followers in a desired manner to achieve 
desired goals of self and organizational development. Entrepreneurs have 
become the heroes of economic development and contemporary enterprises 
(Sathe 2003). 

Gupta, Macmillan, and Suriec, (2004) opined that some researchers have 
tried to combine the concepts of leadership and entrepreneurship behavior into 
a new form of leadership called entrepreneurship leadership. This leadership 
model has been used to show both entrepreneurship and leadership behavior.  
In the dynamic, complex, and uncertain competitive environment, a type of 
entrepreneurial leader who is distinct from the behavioral form of leaders is 
needed (Cohen, 2004). Leadership style is the ‘relatively consistent pattern 
of behavior that characterizes a dependable leader (DuBrin, 2001). Our 
organizations of this generation need effective leaders who understand the 
complexities of the rapidly changing global environment.  Tarabishy, (2005) 
described leadership style to mean a kind of method and capability aimed at 
realizing organizational targets which will further affect all organizational 
activities. Nevertheless, Adegeye, (2015) opines that leadership style refers to a 
kind of relationship when someone uses his rights and methods to make many 
people work together for a common task. Leadership style in an organization 
is one of the factors that play significant role in enhancing or retarding the 
interest and commitment of the individuals in the organization (Obiwuru, 
2011). 

There are few common leadership styles in the literature as cited in Zaidatol, 
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Akmalih, Sharifah  (2012) namely autocratic leadership, bureaucratic 
leadership, democratic or participative leadership, servant leadership, 
people or relationship oriented leadership, task oriented leadership, laissez-
faire leadership, charismatic leadership, transactional leadership and 
transformational leadership. However to be more comprehensive, most 
organisations adopt full-range of leadership styles evolved that consist of 
transactional leadership, transformational leadership and passive/avoidant 
leadership. The three types of leadership styles evolved by Bass and Avolio 
according to them; they are extensively used by researchers in the leadership 
field. Moreover, Bass and Avolio (2006) stated that the major leadership 
constructs of transformational leadership, transactional leadership, and 
passive/avoidant leadership form a new paradigm for understanding both 
the lower and higher order effects of leadership style. This paradigm builds 
on earlier leadership paradigms such as those of autocratic versus democratic 
leadership, directive versus participative leadership, and task-versus 
relationship oriented leadership which have dominated selection, training, 
development, and research in this field for the past half a century. It must also 
be noted that different leadership styles may affect organizational effectiveness 
or performance (Nahavandi, 2002). 

Statement of the problem
There have been several arguments on which one comes first, whether bad 
leadership creates failed entrepreneurship or failed entrepreneurship creates 
bad leadership. While there may be problem of data, an average Nigerian 
does not need any statistics to rate our leadership, the confidence of the led 
is completely eroded in their leaders due to the attending economic, political 
and social issues. The decline in confidence on both business and political 
leaders is extremely worrisome. Studies in most nations of the world showed 
that failures in all sectors are not caused by the complex of other factors of 
production, financial instruments but rather by failures in leadership. Most 
leaders easily forget two basic principles of leadership, firstly; to sustain 
success which means that organizations must serve their customers well on 
the long term and secondly to contribute to ensuring healthy market. 

Another significant issue relates to how bad leadership, corruption and 
mismanagement account for major causes of business failure and decline in 
the quest for entrepreneurship which is a wheel to economic development. 
It is imperative to note that entrepreneurship brings a change in national 
development; this paper therefore addressed one critical function of leadership 
which is change factor in management and proffer solutions to challenges of 
leadership in molding successful entrepreneurs.

Objectives of the study
The main focus of this study is to examine leadership as an essential tool for 
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the sustainability of entrepreneurship in Nigeria. It has the following specific 
objectives.
i. To investigate the extent to which leadership has positively or negatively 

affected entrepreneurship in Nigeria.
ii. To find out the factors that limits the adoption and effective use of various 

leadership styles in developing entrepreneurship

Literature review
Entrepreneurship concept:
Entrepreneurship is the art of starting a business, basically a startup company 
offering creative product, process or service. It is an activity full of creativity. 
The capacity and willingness to develop, organize and manage a business 
venture along with any of its risks in order to make a profit. The most obvious 
example of entrepreneurship is the starting of new businesses (Onimole, 
2013). Entrepreneurship is the process of designing, launching and running 
a new business, which is often initially a small business. Entrepreneurship 
is also the capacity and willingness to develop, organize and manage a 
business venture along with any of its risks to make a profit. However, to 
effectively implement all the above mentioned functions, robust leadership 
qualities coupled with effective entrepreneurial creative mind could translate 
to optimal organizational goals. Coad, Antonakis & Rao, (2008) stated that 
entrepreneurship is the act of combining land, labor, natural resources and 
capital to produce profit. The capacity and willingness to develop, organize 
and manage a business venture along with any of its risks in order to make a 
profit is the primary goal of entrepreneurs but this is practically impossible 
without a focused and discerning leadership. The most obvious example of 
entrepreneurship is the starting of new businesses. 

Concept of Leadership
The concept of leadership has been universally defined in various ways by 
various authors. According to Adegeye (2015) Leadership is the ability of an 
individual to influence, motivate and empower others to contribute toward 
the effectiveness and success of the organizations of which they are members. 
Fola, (2015) opined that leadership is the ability to provide selfless service to 
others, equipping with training, motivating and inspiring people with a view 
to working together to achieve a common goal. It is a behavior that brings 
the future to the present by envisioning the possible and influencing others 
to make the vision a reality while leaving the path for others to mature into 
leaders. This explains the reason why leadership without succession leads 
to failure. Everyone is a product of one leadership or the other and everyone 
is either under one leadership, at the hem of one organization or leading 
some group of people. Good leadership and effective people practices have 
been found to positively impact the bottom line of organizations. The true 
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leadership of today is the one that gets result and according to Daniel, (2000) 
the best result oriented leaders do not adopt one style of leadership but skilled 
at several and must possess the ability to switch as occasion demands. It is 
important that leaders must have global perspective with sustainability in 
view. It is worrisome that most entrepreneurs attach little importance to this 
concept in our contemporary time and hence the high rate of business failures 
due to leadership inefficiency.

Leadership style
Research has shown that various authors have written on leadership styles 
and come up with various types of leadership, it must be added that no 
leadership style is completely good or bad but the success of any leadership 
style largely depends on its application. The following leadership styles are the 
most commonly practiced by entrepreneurs and organizations.

Autocratic leadership style
The autocratic leadership style allows leaders to make decisions alone without 
the input of others. Leaders possess total authority and impose their will on 
employees. No one challenges the decisions of autocratic leaders (Adegeye, 
2015). Countries such as Cuba and North Korea operate under the autocratic 
leadership style. This leadership style benefit employees who require close 
supervision but researches has proved in entrepreneurial development that 
close or excess supervision does not bring the best out of the people but only 
by making the employees to have the right orientation. Creative employees 
who thrive in group functions detest this type of leadership style. It must also 
be added that this style is ineffective in our contemporary world as it denies 
the employees the ability of independent mind but renders them timid (Acs & 
Szerbs, 2012). 

Participative leadership style
Levy, Cober & Miller (2002) submitted that it is often called the democratic 
leadership style, participative leadership values the input of team members 
and peers, but the responsibility of making the final decision rests with the 
participative leader. Participative leadership boosts employee morale because 
employees make contributions to the decision-making process Northhouse, 
(2007). It causes them to feel as if their opinions matter. When a company 
needs to make changes within the organization, the participative leadership 
style helps employees accept changes easily because they play a role in the 
process. This style meets challenges when companies need to make a decision 
in a short period especially on issues of entrepreneurial development that 
translates to unexpected income to an organization.
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Transactional leadership style
The leaders using the transactional leadership style give certain tasks to be 
performed and they provide rewards or punishments to team members 
based on performance results (Bass, 2015). Leaders and team members set 
predetermined goals together, and employees agree to follow the direction and 
accomplish those goals. The leaders possess power to review results and train 
or correct employees when team members fail to meet goals (Adegeye, 2017). 
Employees receive rewards, such as bonuses, when they accomplish goals. 
Transactional leadership concentrates on the exchanges that occur between 
leaders and their followers through which he helps his follower to fulfill their 
own self-interests (Northouse, 2007). 

Eptropaki & Martin (2005) stated that transactional leaders clarify 
followers’ responsibilities, their performance objectives, and their tasks that 
must be completed. Transactional leaders prefer to avoid risk, and focus on 
efficiency. Levy, Cober, & Miller (2002) concluded that transactional leaders 
help the followers to identify what must be done to accomplish the described 
results such as better quality output, more services, and reduction in the cost 
of production. 

Hence, today’s organizations have come to embrace Transformational 
Leadership. According to Transformational leadership style, Kinicki, Brown 
& Kreitner, (2008) stated that transformational leadership style depends 
on high levels of communication from management to the subordinates to 
achieve their goals. Leaders motivate employees and enhance productivity and 
efficiency through communication and high visibility. Sosik, Potosky & Jung 
(2002) believed that leaders focus on the big picture within an organization 
and delegate smaller tasks to the team to accomplish goals. Transformational 
leaders encourage followers to do more than the required. 

They are proactive and help followers to attain unexpected goals while 
they move followers beyond immediate self-interest. The transformational 
leaders engage in a particular set of behaviors. Pierce, Newstorm & Bass, 
(2008) opined that transitional leaders are models of integrity and fairness, 
set clear goals with high expectations, provide support and recognition, stir 
the emotions and passions of people, and get people to look beyond their 
self-interest to reach for the improbable goals. Transformational leadership 
focuses on social values and appears in times of distress and change (Bass, 
2003). This type of leadership is an important antecedent to construct 
the collective confidence or strength required by groups to be successful 
when faced with difficult challenges. Transformational leaders can create 
significant organizational change and act as change agents, foster higher 
level of intrinsic motivation, and loyalty among followers, introduce a new 
image or view of the future and create a commitment to this image among 
followers. This researcher is of the opinion that changes must occur from the 
top management from any entrepreneurial establishment and run down to 
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the middle management to the lower cadre in the organization. A total quality 
leadership through change can only occur only when the head is ready to be 
involved as changed elements and further engage themselves as change agents 
for the total entrepreneurial environment overhaul. Workers at all levels of an 
entrepreneurial environment must recognize that change is inevitable. It can 
therefore not be handled with levity. Mckinsey & Company says about 70% of 
change initiatives in organizations fail. This is because organizations fail to 
give attention to critical elements of change. Communication is one of those 
critical areas that are often wrongly handled.  Changes must be communicated 
at the right time, to the right people and in the right and effective manner. 
Employees must see the big picture, the benefits to show that leadership at 
management level has their interest at heart and they must appreciate the 
success of such change. Most times, people do not resist the change itself; 
they only resist being changed, so any change that will negatively affect the 
emotions, positions and future of people are vehemently frowned at. Change 
must therefore be communicated to employees in such a way that resistance is 
overcome and their fears are assuaged.

Steps in leading through change
Gupta, (2004) identified six basic or generic steps, issues, or decisions in the 
management of change: 
1.  Size and content of change: The first step is to decide on the focus of change 

efforts. What is it that needs changing? How big is the problem or threat 
facing the organization, and how should the organization respond?

2.  Time available for change: How much time does management have to 
execute the change? Does the organization enjoy the luxury of time, or 
must it act quickly?

3.  Tactics in the change/execution process: How should the change be 
executed? Should it proceed in “bits and pieces” or all at once? Should it be 
implemented slowly and methodically or quickly, to get it done in one fell 
swoop?

4. Responsibility or accountability: Who is responsible or accountable 
for elements or aspects of the change process? Are responsibility and 
accountability clear to all involved in change?

5.  Overcoming resistance to change: It is vital to overcome resistance to 
change or new execution efforts. Overt and especially covert resistance can 
kill or injure change efforts and execution in a big way.

6.  Monitoring the change: Are the changes working? How tightly or loosely 
should the change process be monitored? What methods for tracking 
change should be employed? Monitoring results and progress and tweaking 
or modifying the change process are important to achievement of desired 
execution results.
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Theoretical review
This study is premised on the transformational leadership theory. This is 
also known as the relationship theory which focuses on the relationship 
between the leaders and the followers. This kind of leadership is inspirational 
and charismatic, it involves the leaders encouraging their followers to be 
transformed and become better at a task. This leadership theory involves the 
ability to show followers the significance of the task before them. Gupta, (2004) 
opines that the leadership theory does not only focus on team’s performance 
but also give the team members the required push to reach their goals and 
potentials.  

Another critical area that is clearly explained in this study is the leadership 
theories that seek to explain the various forms and style of leadership. The 
style of leadership represents the manner, behavior and conduct of the leader. 
Successful leaders influence their followers and bring about change in their 
followers’ attitudes and behaviors (Stogdill, 2004). 

This paper further examined the theory of the three essentials Ps of 
leadership and their implications on sustainable entrepreneurship, tagged 
the sustainability concept. Hugo (2015) described “People” as personnel, 
which is the most valuable asset in an organisation, the proper coordination 
of the other factors of production depends on the viability and the quality of 
people managing the other factors. Apparently, this calls for a robust effort 
on the part of every entrepreneur so that personnel at all cadre will work 
towards same goal and not at cross purposes. He further described “Planet” 
as the environment which is the orbit on which entrepreneurship activities 
rotates, a solid knowledge of the business environment is required by every 
entrepreneurship leaders so the leadership could predict the environment 
where entrepreneurial activities operate Northhouse (2002). Leaders in 
entrepreneurship should be able to bend operations where necessary to suit 
the prevailing business environment. He also noted in his theory that change 
is constant while every successful entrepreneur must embrace change. Hugo 
(2015) concluded that profit “Economy” is one of the cardinal aims of the 
entrepreneurs, that is, maximization of profit; this aim cannot be fulfilled if 
entrepreneurial leaders fail to effectively combine all the other 2Ps in line 
with the goal of achieving a sustainable business goal and development. 
Entrepreneurs are in business for the aim of maximizing profits and for this 
goal to be realised, an effective coordination of these “3Ps” are very vital and 
essential. 

Empirical review
This section examined a number of empirical studies on the subject of leadership 
role in entrepreneurship success and sustainability. Leadership today must 
not be limited to the traditional leadership but sustainability leadership. 
In a study conducted by Sosik (2002), in his findings; he submitted that 
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sustainability-minded leaders must evolve into futurists pursuing long term 
investment and collaborations that strengthen and transform organization’s 
assets. They need to be inquisitive and reflective asking questions that touch 
the main purpose of the entrepreneurial success agenda; the answers that 
could be provided by all sectors of the organisation. Moss & Ritossa, (2007) 
stated essentially that today’s leaders must think out of the box and be able to 
manage the threat, opportunities, strength and weaknesses of the organisation. 
The present and future success of an organisation depends on the effective 
management of these variables; leadership must be sensitive and proactive to 
respond positively to changes that could be occasioned by these variables in 
the business environment.

Obiwuru, Okwu & Akpa (2011) in their research submitted that leadership 
will need to move from focusing on mission-critical and cost-cutting activities 
to a future orientation. Leadership in its real sense goes beyond these tasks as 
leadership is more broad based. Today, leaders are being tasked with helping 
organizations stay competitive now and continue to have a platform to be 
successful in the future. This will require a shift from a heads-down mentality 
that is internally focused to one that monitors external dynamics and global 
competition (Shonubi, 2019). Leaders must therefore be strategic having 
long terms plans and versatility-that is, knowing a bit of every key area of 
sustainability in business. This leadership role typically uses advanced skills 
of influencing, motivating and inspiring followers. They also emphasized that 
a leader mobilizes a manager of human, financial and other material resources 
to achieve entrepreneurial goals. When conceptualized as a process of sense 
making, effective leadership can provide an opportunity for notions of societal 
purpose to come to the fore in counter veiling balance with corporate purpose.

Bass & Avolio (2004) in their analysis highlighted the fact that goal of 
transformational leadership is to ‘transform’ people and organisations in 
a literal sense – to change them in mind and heart; to enlarge their vision, 
insight, and understanding; clarify  purposes; make behaviour congruent with 
beliefs, principles, or values; and bring about changes that are permanent, 
self-perpetuating, and momentum building. 

Noorshahi, Yamani & Sarkhabi, (2008) in their research work 
“transformational leadership and its effects” stated that leadership comprised 
of five dimensions which are idealized influence (attribute and behavior), 
inspirational motivation, intellectual stimulation, and individualized 
consideration. Idealized influence describes the degree in which leaders are 
perceived as an inspiring role model. Moss & Ritossa (2007) agreed that they 
turn out to be great entrepreneurs and industrial giants. These leaders are 
admired, respected, and trusted; followers identify and pursue these leaders 
Bass, (2003) also opined that Inspirational motivation describes the degree in 
which the leader states a vision that is attractive and encouraging to followers. 
Judge & Piccolo, (2004) in their submission admitted that leaders strengthen 
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followers by viewing the future with optimism and act in ways that motivate 
those around them by providing meaning and challenge to their followers.’

 
Leadership through change and entrepreneurship management
Change is an unavoidable part of existence; and organizations must prepare 
and plan for it. It is one area of organizational management that requires 
serious efforts and costs. Changes including business failure especially during 
economic recession do not last forever; it is the ability to manage change that 
makes the difference between good and bad leadership which translate to either 
a successful entrepreneur or the opposite. It must be noted that successful 
leadership requires the effective management of change. Levy, Cober & Miller, 
(2002) submitted that transformational leadership is often synonymous with 
change, as key actions and steps are taken or modified to make strategy work. 
Limsila & Ogunlana, (2008) opined that whether it is the financial crisis, 
marketing challenges, skyrocketing fuel prices, soaring raw-material costs, or 
a handicapped healthcare system, these and other uncontrollable factors have 
brewed up the perfect storm — perfect, that is, for testing the leadership of 
today’s business and organization leaders, as well as the stability of the vessels 
they steer.  

Discussions
Contribution to Entrepreneurship
Apparently, for any entrepreneur to succeed in the business world as a 
transformational leader, such must be able to avoid operating at comfortable 
zones, such leaders as entrepreneurs must be prepared incessant changes, 
higher task even at inconvenient periods and be ready to bend backward 
and effect meaningful changes worthy of emulation by subordinates in the 
operations of the organisations.

Transformational leadership is a leadership approach that causes change 
in entrepreneurial eco-systems. Humans generally prefer to have a serene 
life without much hitches or hurdles in the way. Even if they are to witness 
a problem situation, they tend to pull themselves away from the scene of 
action to avoid consequences that may lead to complications at a later date. 
It must be noted that very few are bestowed with qualities that make them 
appear exceptional to the eyes of ordinary men and women, such people bring 
wonderful transformations in the lives of people, who willingly follow the 
leader and support the cause. Intellectual stimulation explains the degree in 
which the leaders stimulate their followers’ endeavors to be innovative and 
creative. A focused entrepreneurial leader must have the capacity to consider 
the old organizational problems with a new perspective so as to come up with 
the best approach in solving problems. Individualized consideration refers to 
the degree in which leaders providing support, encouragement, and coaching 
to followers. The leaders listen carefully to individual needs of followers and 
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may delegate certain responsibilities to help followers grow through personal 
challenges. Apparently, in any given business environment, there has always 
been this debate, whether transformational leaders show success! But it has 
to be kept in mind that each component of transformational leadership has 
relevance for improving the decision-making process (Northouse, 2007).

Leadership skills
Bass & Avolio, (2012) noted that entrepreneurs, leaders of small, medium 
or big corporation or even nations must among others possess the following 
skills:
•	 Soft skills. Personal and interpersonal competences are extremely important 

in good times and bad. Research shows that difficulty relating with others is 
one of the most—if not the most—frequent causes for executive derailment. 
As one moves up the ladder in career, people skills become increasingly 
important (Yukl, 2006).

•	 Recognizing your unique leadership style, how that style may positively 
influence the development of subordinates and the peculiar style to adopt 
under each circumstance. 

•	 Team management. This is the ability to achieve desired goal through 
effective management and empowerment of his team members.

•	 Stakeholders’ engagement. The ability to relate and communicate with all 
the relevant stakeholders.

•	 Change management. Versatility and balance.
• Possessing the above skills creates leadership effectiveness and efficiency 

which enables the leader to perform with dexterity the following specific 
roles:

•	 Create an agenda. This involves establishing direction: Provides vision of 
the future, develops strategies for change to achieve goals.

•	 Develop and align people. Communicates visions & strategy, influences 
creation of teams. Showing dexterity in handling of tough situations and 
changing dynamics in the workplace.

•	 Execute, motivate and inspire. This energises people to overcome obstacles.
•	 Overcome challenges. This produces positive and sometimes dramatic 

change.

Building Strategic Relationship
Nahavandi, (2002) stated that team and teamwork are significant factors for 
project success in any successful entrepreneurial setting. The fact remains 
that teamwork does not just happen. It evolves. Every leader must understand 
the fact that teams go through various development phases. At the beginning 
of any project formed for the team, roles and responsibilities are defined 
and distributed. The prerequisite for building strategic relationship is very 
essential; leaders must understand that roles and responsibilities need to be 
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adjusted to cope with the changing environment Gupta, (2004).

Learning and Innovation
Apparently, we do not live in a world of uncertainty while projects are no 
different. We constantly face uncertainties as we have to make decisions, 
and act on incomplete information. In such a situation, making mistakes 
is inevitable. They are normal and part of our daily life. They can actually 
enforce learning effects from the leaders; from this perspective, punishing 
mistakes is counter intuitive. The key is to embrace these mistakes as learning 
opportunities and move practically on (Adegeye, 2015). Innovation comes 
from learning and there is no learning without mistakes. In some situations 
leaders may actually want to encourage their teams to make mistakes if 
it satisfies a higher purpose. For example, if a leader wants to find a new 
approach or develop a new technical routine the only way to approach this 
may be by trial and error. In this case followers cannot learn if they do not 
make mistakes.  It would be fatal if leaders punish their team members for 
errors committed. As long as subordinates learn from their mistakes, it is a 
good process and valuable learning experience. Entrepreneurial leaders, who 
are seriously interested in creating something new, must have to go new ways. 
Given that every project faces many changes, entrepreneurs must take paths 
that they did not and could not plan in every detail. It must be understood 
that when new approaches are taken mistakes becomes in inevitable. The big 
question is what do entrepreneurs stand to make out of them. The way a leader 
reacts to mistakes makes a big difference. Learning from them and moving on 
to a higher level is key to innovation and innovative results. Dynamic leaders 
must create room for team members to be creative, to try something new, 
share their ideas, and learn from each other. Leaders must spend sufficient 
time estimating their work packages and account for risks. This should do the 
trick and make additional time buffers unnecessary Stogdill, (2004). Leaders 
must expect team members to think outside the box, beyond the known path 
they travel, avoid comfort zones and find new avenues to reach the goals of 
their projects. Since every team member has the luxury of this innovation 
time, it helps create a team learning culture. It is a perfect learning curve for 
the purpose of every successful project. 

Leveraging your emotional intelligence
Success in life is dependent upon your ability to work effectively with others. As 
the pace of change continues to escalate and become more complex, it becomes 
increasingly critical for leaders to understand and manage their own emotions 
as well as the emotions of others. Increasing your emotional intelligence will 
help them to develop perseverance to achieve their personal goals as well as 
the empathy necessary to cultivate strong relationships Sath, (2003). When 
emotional intelligence first appeared to the masses, it served as the missing 
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link in a peculiar finding: people with average IQs outperform those with the 
highest IQs 70% of the time. This anomaly threw a massive wrench into what 
many people had always assumed was the sole source of success—IQ. Decades 
of research now point to emotional intelligence as the critical factor that sets 
star performers apart from the rest of the pack Adegeye, (2015). Emotional 
intelligence is the “something” in each of us that is a bit intangible. It affects 
how we manage behavior, navigate social complexities, and make personal 
decisions that achieve positive results. Emotional intelligence is made up 
of four core skills that pair up under two primary competencies: personal 
competence and social competence Sosik, Potosky, & Jung, (2002).

Conclusion and Recommendations
Organisations, nations and entities that would remain standing during the 
hard storm must find leaders with the right competencies to build a bridge 
to the future.  We need leaders who can envision the manner the next 
century entrepreneurial activities, global financial markets, governments 
and businesses must function to maintain stability and serve all participants 
fairly (Fola, 2015).  It is very clear that the present type of leaders in every 
facet, may it be academic, social, political and business could only achieve 
but a little if their orientation and mindsets  remain unchanged instead of 
being in conformity with the global trend of purposeful leadership. It is a 
Hobbesian paradox that we cannot enforce change unless change has already 
occurred.  Higher status or even a persuasive presentation full of facts is of 
limited utility. The lunatics may run the asylum, the best we can do as leaders 
is to empower them to run it right. This account for the reason change always 
requires leadership rather than authority.  Respectable people always prefer 
incumbency to disruption (Zaidatol, Zakaria, & Sharifah, 2004). Only misfits 
are threatened by the status quo.  So if we want to create real change, it is not 
power and influence that we need, but those who seek to overthrow the status 
quo. Hugo, (2015) says “You can resist an invading army, you cannot resist an 
idea whose time has come” the fact is that the world is evolving, activities and 
trends are changing, and if change is truly constant, then it is time for radical 
and transformational leadership in all sectors and at all levels. Recently 
leadership has been receiving greater attention in the entrepreneurship 
literature since it has been recognized that entrepreneurs cannot successfully 
develop new ventures without the presence of effective leadership behaviour. 
It has been observed that all components for transformational leadership have 
significant positive relationships to entrepreneurial success which includes 
extra effort, effectiveness and satisfaction Adegeye, (2015). Consequently, 
transformational leadership style is more practical and efficient. Moreover 
transformational leadership is not solely playing the roles to achieve 
organizational goals but also developing followers to be leaders and this 
is a good sign of leadership development. It is very germane to note that if 
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our country is to be transformed to change the current realities the issue of 
leadership should be taken seriously. 
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ABSTRACT

This study applied both Ordinary Least Square (OLS) and Generalized 
Least Square (GLS) methodological framework to investigate the impact of 
human capital development on economic growth of Nigeria, using annual 
time series data from 1981-2015. The ultimate empirical result shows that 
human capital variables included in the model (i.e. EDU, ENROL, and GCF), 
though positive but weakly impacted on Nigeria economic growth, while 
fertility rate showed negative sign. The researcher, based on the findings, 
concludes that though human capital is theoretically underpinned as an 
engine of growth, in the context of developing economies like Nigeria, it does 
not really matter except decisive and pragmatic measure are taking by the 
stakeholders. Hence, enabling environment for human capital formation, 
research, and development as well as full implementation of United Nation 
recommendation of 26% GDP ratio allocation to educational sector and 
among others, are recommended.
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1.0 Introduction
Human capital is a reckoned factor in the economic performance of any 
nation. This is shown in the level of technological progress in the developed 
and emerging economies. The economic development body of thinking is of 
the opinion that improvement of the workforce will result in the generation of 
productive ideas and decisions, which will significantly and positively impact 
on investment, innovative tendencies and other opportunities for growth 
(Roux,1994). The governments of the nations have been more committed to 
the development of human capital as a pivot to economic development in the 
area of Research and Development (R&D) and quality education.

However, unlike the ease of making conclusion affirmatively on the positive 
effect of investment in human capital on economic growth in the developed 
and emerging economies, in the case of Nigeria, much is left to be explained. 
This directly translates into the challenge of undertaking this research work. 
Thus, the main purpose of this research is to analyze empirically, the impact of 
human capital development on economic growth in Nigeria. The uniqueness 
of this study is that it presents a comparative analysis of both the OLS and 
GLS results.

2.0 Literature Review
Theoretically, the mechanism of human capital impact on economic growth is 
a positive sum game (Oboh, Rahmah & Abu, 2010). Adenuga (2002), Temple 
(1999), Barro, Salai and Martin (1995) emphasized the complementary 
relationship between human capital development and economic growth. In 
the same vein, Lucas (1988) submitted that human capital is the engine of 
growth and that the technology that counts for its production is human capital 
input itself (Oboh et al, 2010). Human capital as a stock of production of 
knowledge is a positive factor of growth. It facilitates productivity through the 
instrumentality of increased knowledge and skills leading to creativity and 
inventions (Schultz,1961). Justifying Tadora (2000), Oboh et al (2010) posited 
that human capital development can help to overcome many characteristics of 
the labour force that act as an impediment to greater productivity such as poor 
health, illiteracy, unreceptiveness to new knowledge, fear of change, lack of 
incentive and moralities.

On the empirical note, several studies have been undertaken to investigate 
the relationship between human capital and economic growth, much of 
which reveals positive nexus. The work of Sankay, Ismail, and Shaari (2010) 
investigated the impact of human capital development on economic growth 
during the period of 1970-2008 and found a significant positive relationship. 
Consistent with this work is that of Duada (2010), who used the human capital 
model of endogenous growth developed by Romer and Weil (1992) in Oboh et 
al (2010) in examining the impact of human capital development on economic 
growth of Nigeria. He employed unit root tests, co-integration test and 
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error correction mechanism (ECM) and discovered a long run relationship 
among physical capital formation, enrolment in educational institutions and 
economic growth.

Garba (2002), in his empirical review of the theory revealed that cross-
country regression has shown a positive nexus between educational 
attainment and growth. He demonstrated that education and human capital 
formation were responsible for both the differences in labour productivity 
and differences in overall level of technology that we observed in the world. 
More than all else, the spectacular economic growth in the East Asia has been 
largely traced to investment in human capital (World Bank, 1993). Similarly, 
Bratti, Bucci & Moretti (2004) established a positive relationship between 
human capital accumulation and demographic variables. They showed that an 
increase in life expectancy at birth (as well as fertility rate) brought about an 
increase in tertiary education.

Ayara (2002) reported that the impact of investment in education on 
economic growth is less than expected. This, according to him, is attributed 
to the fact that educational capital has become unproductive; though privately 
rewardable, it has become socially not productive and that schooling has 
failed to provide the needed skills for economic transformation. Moreover, the 
econometric work of Adawo (2011), which examined the impact of educational 
enrolments, capital formation and among others, was quite revealing. It proved 
that capital formation is growth improving while tertiary school enrolment 
is growth repressing. He recommends, among other things, that admission 
process should be adjusted to favour core and technical sciences. Johnson 
(2011) employed ordinary least Square (OLS) to explore the relationship 
between human capital development and economic growth in Nigeria. He 
proxied GDP for economic growth and school enrolment as human capital. His 
results established a positive relationship. Likewise, Oluwatobi and Oluranti 
(2011), with Isola and Alani (2012) consolidated on positive growth- human 
capital relationship.

On the other hand, Amossoma and Nwosa (2011) in their study of the 
causal nexus between human capital investment and Nigeria economic 
growth for sustainable development in Africa between 1970 and 2009 using 
the methodology of Vector Error Correction(VEC) and pairwise granger 
causality, no causal relationship was found between the variables. The study 
identified labour mismatch among others as the problem to be addressed by 
the government and policy makers. In the same vein, Haoas and Yagoubi 
(2005) found no causality between human capital development and economic 
growth. Meanwhile, Lawanson (2009) in his work found that on the average, 
human capital actually enhanced economic growth in Nigeria, but that primary 
education enrolment has negative impact on economic growth.
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3.0 Methodology
This study employ econometrics method to determine the impact of human 
capital development on Nigeria economic growth. The framework adopted for 
the research work was proposed in Loening (2002), which took its roots from 
augmented Solow theory and extension of Mankiw, Romer, and Weil (1992) 
with modifications.

There was absence of human capital in the earlier neo - classical model 
as major input for production but in Solow’s (1956) model human capital 
was incorporated as one of the explanatory variables that determine growth 
which was attributed to three sources namely: increase in the stock of physical 
capital, increases in the size of labour force, and a residual representing all 
other factors. Solow uses the aggregate production function which is

continuous and homogeneous of degree one. Y = f(L, K, T)……………(1)
Where Y is aggregate real output K is the stock of capital, L is labour and T is 
Technical change. Technical change is constant. Equation can be now become 
as:
Y = Aƒ(K, L)…………………………………(2)
Expressing Equation (2) in growth terms:

             ………............(3)
For estimation purpose equation 3 can take this form:

                                                ………………………..(4)

I = dK = change in capital (investment)
= ratio of investment to income = ratio of change in population to income

The constant term ( 0) is assumed to capture the growth in productivity, at 
is the marginal productivity of capital, and 2 is the elasticity of output with 
respect to population. Therefore, with this background, the model can be 
formed as:
Gy =  +  + +  ...................................(5)
Where: = Growth rate of real GDPGk= Growth rate of capital GL = 
Growth rate of labour =disturbance term
The s are coefficients to be estimated and their signs are expected to be 
positive in order to examine the impact of education and health on economic 
growth.
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The Model Specification
For the purpose of this research the model was specified more precisely as 
shown below;

The Generalized Least Squares (GLS) regression model, as specified 
below, will be used and Augmented Dickey Fuller (ADF) unit root test will be 
employed to determine the stationary status of the variables of the model. Co-
integration technique will be used for the variables, thus establishing the time 
series properties of the variables in the model. Secondary data will be sourced 
from Central bank of Nigeria (CBN) and World Development Indicators (WDI) 
as well as journals from other economic and financial institutions.

Generalized Least Square (GLS)
Since is a positive definite symmetric matrix, it can be factored into 
Ω= C^C
Where the columns of C are the characteristic vectors of Ω and the characteristic 
roots of Ω are arrayed in the diagonal matrix ^. Let ^1/2 be the diagonal matrix 
with ith diagonal element ,and let T = C^1/2.Then Ω = TT’. Also, let P’ = 
C^1/2, so
Ω-1 = P’P. Pre-multiply the model
y = XB + to obtain
Py= PXB + P
or
y* = X*B + *…………………….1
The variance of *is
E [ * *’] = P‟2 Ω P_ = ϭ2………….2
so the classical regression model applies to this transformed model. Since Ω 
is known, y*and X*are observed data. In the classical model, ordinary least 
squares is efficient;

Hence,
= (X’*X*)-1X’*y*

= (X’P’PX)-1X’P’Py
= (X’Ω-1X)-1X’Ω-1y 
is the efficient estimator of B. This estimator is the generalized least 

squares (GLS) or Aitken (1935) estimator of B. This estimator is in contrast 
to the ordinary least squares (OLS) estimator, which uses a “weighting 
matrix,”I, instead of Ω-1. By appealing to the classical regression model in 
equation (1), we have the following theorem, which includes the generalized 
regression model.

For testing hypotheses, we can apply the full set of results of the transformed 
model in equ(l). For testing the J linear restrictions, RB= q, the appropriate 
statistic is

F [j, n – k] = 
Where the residual vector is£= y* - X* Band
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For the purpose of this research the model will be specified more precisely as 
shown below;
Functional form:
RGDP = f (EDU, FERT, GCF,ENROL).. (6)
Where: RGDP - Real Gross Domestic Product
EDU- Total Government Expenditure on education
FERT—Fertility RateENROL-Total tertiary institution enrolment
GCF- Gross Capital Formation
Equation Form:
RGDP = Q0+niEDU+n2FERT+n3GCF+Q4ENROL+p (7)
A priori expectations for each parameter are positive. i.e. Qi, Q2,03 and 04> 0

4.0     Analysis And Presentation Of Empirical Result
The time series variables used in the study are presented graphically (see 
appendix). However, the pattern of fluctuation of the data series are lucidly 
captured in order to understand their contributions to human capital 
development in Nigeria between the periods 1981 and 2015.

Unit Root Test
In order to know whether the stochastic process of the variables of the model 
is stationary, that is, whether their means and their variances are constant 
over time, this study employed the Augmented Dickey-Fuller (ADF) tests. The 
null hypothesis investigates if the variable under investigation has a unit root 
against the alternative that it does not (that is, it is stationary). Specifically, the 
ADF, lag-length is chosen using the Akaike Information Criteria (AIC) after 
testing for first and higher order serial correlation in the residuals. Table 1 
below shows the result of unit root test in the level variables as well as their 
first difference. It also shows the estimated t- statistics cum probability value 
at 5% significant level.

The unit root test for the variables at level shows [i.e. l(0)] the null hypothesis 
that each variable has a unit root cannot be rejected. However, after applying 
the first difference, the test rejects the null hypothesis, as shown in the table. 
Since the data appear to be stationary in first differences [1(1)], no further tests 
are performed, therefore, it can be concluded that each variable is integrated of 
order one. At this stage, we can apply the OLS method without being worried 
about misleading inferences in the presence of spurious correlation (Granger 
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and Newbold, 1974).

Table 4.1 Results of unit roots test

Variable Statistic p-values Order of 
integration

RGDP 0.986 0.9941 I(0)

-4.026 0.0081 I(1)

EDU 0.352 0.9796 I(0)

-4.112 0.0061 I(1)

ENROL -2.255 0.1869 I(0)

-4.515 0.0014 I(1)

FERT -2.042 0.2683 I(0)

-4.255 0.0037 I(1)

GCF 0.012 0.9595 I(0)

5.479 0.000 I(1)

Researcher’s computation (2017) using STATA
*The critical values of t- statistics for the ADF are -2.966 and -3.572 at level 
and first difference *l(0)& 1(1) - at level and first difference respectively

Engle-Granger (EG) or Augmented Engle-Granger (AEG) Co-
integration Test
This is used in this study to test the long run relationship among the selected 
human capital development and economic growth variables. It is obtained by 
testing the stationary of the structural equation residual terms by applying 
Augmented Dickey Fuller test. Therefore, ADF tests in the present context are 
known as Engle-Granger (EG) and augmented Engle-Granger (AEG) 
tests. Under this test, if the residual obtained from the linear combination of 
the variables in question is stationary, then there is co-integration, meaning 
that there is a long run relationship between the variables of the model.

From the table below Since RGDP, EDU, ENROL, FERT, and GCF are 
individually non-stationary at zero order of integration, there is the possibility 
that this regression is spurious. But when unit root test was performed on 
the residuals obtained from the specified regression equation, it gave the 
test statistics of -5.816 which is greater than the critical value of -3.376 (in 
the absolute term). However, the conclusion is that the residuals from the 
regression are of /(0); that is, they are stationary. Hence, the regression is not 
spurious, even though individually, the variables are non-stationary at level.
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Residual t-stat p-value
Order of integration

-5.816 0.000 1(0)

Researcher’s computation (2017) using STATA
*The critical values of t-statistics for the ADF are -2.966 and -3.572 at level 
and first difference *l(0)& 1(1) - at level and first difference respectively

Pair-Wise Correlation Matrix
Table4.3 below shows the result of the pair-wise correlation between the 
variables. It reveals a strong correlation between the real GDP and each of 
the control variables but weak relationship between the various forms human 
capital development indices used in the study. The positive relationship signs 
on each of the partial correlation coefficient are as expected. In addition, this 
test helps to check for the degree of multi-co-linearity among the variables, 
the test was carried out using the correlation matrix. According to Barry and 
Feldman (1995) criteria “multi co-linearity is not a Problem if no correlation 
exceeds 0.80”. From the table below, it is obvious that multi-co-linearity 
problem does not exist between the explanatory variables as the values of the 
correlation coefficient is far less than 50%.

Table 4.3: Pair-wise Correlation between Variables (Correlation 
Matrix)

RGDP EDU ENROL D.FERT D.GCF

RGDP 1

EDU 0.8864 1

ENROL 0.6933 0.4272 1

D.FERT 0.2463 0.1140 0.5010 1

D.GCF 0.3683 0.1318 0.4861 0.1.28 1

Researcher’s computation (2017) using STATA

The Regression Result
The regression result for the estimation of the impact of human capital 
development on Nigerian economic growth is shown in Table 3 below.
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Table 4.4 0rdinary Least Square (OLS)
Variable Coefficient Std.err T p-value

Edu*** 2.53e-07 2.08e-08 12.13 00000

Enrol*** 0.0000466 0.000011 4.13 0.0000

d.fect -13.73829 52.64224 -0.26 0.796

d.gcf 7.59e-09 4.32e-09 1.76 0.057

Constant 477.5589 240.578 1.99 0.057

R2 0.9053

Prob(f-
statistic

0.0000

Durbin 
Watson

0.9753052

Researcher’s computation (2017) using STATA Dependent variable: RGDP
*p< 0.05, **p< 0.01, *“p< 0.001 F-stat= 79.84

From the results in table 4.4, the coefficient of the constant is positive, showing 
that if the variables captured by the model are held constant and other 
determining variables outside the model are varied by one unit, it will produce 
477.6 unit changes in the GDP. Furthermore, government expenditure on 
education (EDU) appeared to be positive and statistically significant with 
respect to its impact on the economic growth (GDP) of Nigeria. The result 
indicated that a unit increase in EDU will improve the GDP by 2.5 units. This 
is consistent with the work of God’stime and Uchenchi (2014), and Adenuga 
(2002) who established that Education matters for growth in developing 
economies. However, it is at variance with that of Oladeji (2015) who found a 
negative nexus.

Moreover, total tertiary school enrolment (ENROL) is found to bear a 
positive impact on Nigeria economic growth. Although the effect is statistically 
significant, the magnitude of its impact is not significantly differentiable from 
zero. This vindicates the report by World Bank (2010), which mentioned 
undesirable tertiary school enrolment amongst others as a clog to the wheel of 
Nigeria economic growth.

In addition, the fertility rate (DFERT) is found to be GDP repressing in 
Nigeria situation, such that a unit increase in DFERT would pull down GDP 
by 13.72 units. However, this effect is not statistically significant. On the part 
of Gross Capital Formation (GCF), its impacts on GDP is found to be positive. 
The result shows that 7.59 units increase in GDP would be realized by a 
unit increase in DGCF. Given the associated “t” calculated value of 1.76 with 
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P-value of 0.089 (8.9%), it indicated that the effect of DGCF is not statistically 
significant at 5%.

The coefficient of multiple determination denoted by R2 which is the 
explanatory power of all the determining variables included in the model 
with the value of 0.917 (2%) indicates that the overall goodness of fit is quite 
satisfactory. It explains that the estimated equation captures about 92% of the 
systemic variations in the GDP of Nigeria. Equally, the adjusted R2 (R-2) value 
of 0.905 (91%) shows that R2 is not overstated since it does not differ much 
from R2. Moreover, the observed F-statistics value of 79.84 with P-value 0.0 
shows that the overall model is perfectly significant.

On the other hand, the value of D.W statistic of 0.98 suggests that the model 
suffers from the problem of autocorrelation. This will be corrected later in this 
research by the introduction of Generalized Least Square (GLS) estimation 
technique. The presence of autocorrelation is a major problem in time series 
data analysis, the problem of serial correlation observed in the regression 
result above will be corrected using Generalized Least Square (GLS) regression 
model as presented below; The method has been found suitable in correcting 
autocorrelation problem.

Variable Coefficient Std.err T p-value

(1) Edu*** 0.0009967 0.0000835 11.93 0.0000

(2)enroll*** 0.1334721 0.034755 3.84 0.0000

(3)d.fert -137751.3 190062.9 -0.72 0.469

(4) d.gcf** 0.0000369 0.0000132 2.76 0.005

Constant -957408.6 799711.3 -1.20 0.231

Researcher’s computation (2017) using STATA Dependent variable: RGDP
*p< 0.05, * p< 0.01, * p< 0.001

The regression result in table 4.5 captured a better relationship of the 
variables in the model. Apart from correcting the problem of autocorrelation, 
it increased the number of significant explanatory variables from two to 
three, (i.e. EDU, ENROL and D.GCF). Furthermore, it also reveals some 
salient truth about the true relationship that exists between Nigeria GDP and 
the explanatory variables in the estimated model. First, it shows that both 
investments in education (EDU) and Gross Capital Formation (D.GCF) are 
weak determinants of growth in Nigeria. This is because the magnitude of 
their coefficient (0.001) and (0.0001) are not differentiable from zero. In the 
same vein, tertiary school enrolment (ENROL) coefficient (0.133) indicates an 
inelastic relationship with economic growth of Nigeria.
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From the result, enrolment rate has the highest impact on human capital 
development; this is because the increased expenditure on education must 
translate to increase in the capacity of the educational institution in Nigeria, 
i.e. the focus is not only on the quality of education impacted but also on 
the quantity of the educated which will be felt on the aggregate economic 
performance in terms of large human resource channel and harness to increase 
output cum aggregate welfare.

5.0 Conclusion and Recommendations 
5.1 Conclusion
The research investigated the impact of human capital development on Nigeria 
economic growth. Using both OLS and GLS estimation techniques, the results 
showed that three of the human capital variables included in the model (EDU, 
ENROL, and GCF) are weakly but positively related to growth, while DFERT 
showed negative sign. Although human capital is theoretically underpinned 
as an engine of growth and ultimate determinant of the social and economic 
development of any nation, the findings of this work show it does not really 
matter for growth in the developing country like Nigeria. This is because of the 
peculiar intricacies inherent in such economies.

5.2 Recommendations
The bottlenecks of corruption, teaching with obsolete methods, strikes, and 
administrative hiccups, inefficiencies, brain drain, poor funding etc as reported 
by World Bank (2010), must be decisively addressed by the government and 
policy makers before human capital development can be of real significance in 
the developing economies.

Besides, proper institutional framework must be put in place to provide 
enabling the environment to absorb the outputs of human capital formation 
and R & D. This will help check the problem of brain drain, and Nigeria will 
no longer lose her skilled and professional persons and in return depending 
on expatriate for many professional jobs. In addition, the challenge of poor 
funding as identified by World Bank (2010), Omofunwa (2007) and Oladije 
(2015) have to be addressed. The government must give an impressive 
commitment to the formation and development of human resources. This 
can be achieved by implementing the United Nations recommendation that 
26% of the total public expenditure be devoted to education and research and 
Development (R & D). This has the capacity of boosting Nigeria’s potential and 
turn her economy into a lucrative and job-creating economy.
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ABSTRACT

In today’s highly competitive business environment, organizations from 
all industries are striving to achieve effectiveness, cost efficiencies and 
economies of scale. Most of these organizations hold inventory so as to meet 
their customers’ needs. However, managing these inventories in order to 
achieve their objectives has posed a great challenge to the firms. This study 
was to examine the effect of automated inventory management system on 
productivity in selected consumable goods manufacturing firms. Survey 
research design was adopted for the study. The study population comprises 
of 600 out of which sample of 240 was selected and copies of questionnaire 
were administered to the respondents to obtain the necessary primary data. 
Multiple regression was used in testing the formulated hypothesis. The result 
of the analysis revealed that automated inventory system has significant 
influence on organizational productivity (R2 = 0.721 and p-value less than 
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0.05) The study concluded that there was a significant effect of automated 
inventory system on organizational productivity. Therefore, the study 
recommended that firms The organization should embrace efficient inventory 
management practices that could ensure optimal investment in inventories 
as strategy for gaining competitive advantage over competitors and that 
organizations should also adopt more modern sophisticated techniques such 
as the Just-In-Time systems, Economic Order Quantity model, and so on in 
their operations to ensure control of inventory so as to obtain cost efficiency 
and effectiveness.

Keywords: Automated, Inventory, Manufacturing, Productivity, Ilorin.

Background to the study
Today, most companies face dilemma in competitive market environment, 
where on one hand, customers demand customized products and services 
which require that their orders are fulfilled quickly, and on the other hand 
they do not want to pay a premium for this customization and availability 
(Graman and Magazine, 2006). Therefore, organizations are exploring ways 
toward postponement strategy in response to constantly changing demands. 
Graman and Magazine (2006) argued that today, the cost of holding inventory, 
extensive product proliferation and the risk of obsolescence, especially in 
rapidly changing markets, make the expense of holding large inventories of 
finished goods excessive and that high demand items naturally have safety 
stock assigned to them, but in many organizations there are so many very-
low-demand items that keeping any stock of these items is unreasonably 
expensive, so they argue that companies must now provide good service while 
maintaining minimal inventories.

Inventory management has been seen to be a critical management issues 
for most companies which may include large companies, medium-sized 
companies, and small companies. This entails cost reduction of holding stocks 
by maintaining enough inventories in the right place, at the right time and 
cost to make the right amount of needed products. The challenge in inventory 
management is to balance the supply of inventory with demand. A company 
would ideally want to have enough inventories to satisfy the demand of its 
customers so as to avoid loss of sales due to inventory stock-outs. On the other 
hand, the company does not want to have too much inventory staying at hand 
because of the cost of carrying inventory (Coyle, Bardi and Langley, 2003). 
Thus, the need for inventory management comes in.

In traditional settings, inventories of raw materials, work-in-progress 
components and finished goods were kept as a buffer against the possibility of 
running out of needed items. Hence, high levels of inventory held in stock affect 
adversely the procurement performance out of the capital being held which 
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affects cash flow leading to reduced efficiency, effectiveness and distorted 
functionality (Koin, Cheruiyot & Mwangangi, 2014). This study therefore 
aimed to investigate the effect of automated inventory system management on 
organizational productivity.

Statement of the problem
Inventory is a pivotal part of current assets mainly in manufacturing firms. 
Inventory management, therefore, plays a crucial role in balancing the pros 
and cons associated with holding inventory. Efficient and effective inventory 
management is crucial in successful running and survival of a business 
enterprises, this is because when organizations fail to manage their inventory 
efficiently when they are bound to experience stock out, the decline in 
productivity and profitability, customer dissatisfaction etc.

However, poor inventory management had become a main concern since 
efficient and effective performance is the main necessity for development of 
organizations. A truly effective inventory management system minimizes the 
complicacies involved in planning, executing and controlling a supply chain 
network which is important to organizational success. Opportunities become 
available when an organization improves its inventory management which 
can significantly enhance the bottom line of the organizational performance. 
However, organizations have ignored the potential savings from proper 
inventory management, treating inventory as a necessary evil and not as an 
asset requiring management.

Nowadays, managers think of holding stocks so as to ensure efficient and 
continuous operations. Organizations at times do not pay proper attention 
to inventory control which can result in under stocking and causing the 
organizations to stay off production, thereby resulting to organizational 
ineffectiveness. This therefore creates relationship problems between 
automated inventory system  management and organizational productivity.

Research Questions
The study was guided by the following research questions:
How does automated inventory system influence organizational productivity?

Research Objectives
To examine how automated inventory system influence organizational 
productivity;

Research Hypothesis
Ho1: Automated inventory system does not have any significant influence on 
organizational productivity.



132 JABU International Journal of Social and Management Sciences
Volume 8, Number 1

Literature review
Conceptual Clarifications
Concept of Inventory
Inventory as defined by Arnold (2008) refer to the materials and supplies 
that a business or institution carries either for sale or to provide inputs or 
supplies to the production process.  According to Ramakrishma (2003), an 
inventory is any stored resources that are used to satisfy a current or a future 
need. Inventories are important to the success of manufacturing and retailing 
organizations. They comprise of raw materials, work-in-progress, spare parts, 
and finished goods. It is any stock that a firm or business keeps to meet its 
future requirement. (Arti & Dhawal, 2013).

Types of Inventories
Ile (2002), opines that inventory is classified into three types which include;
1. Raw Material inventory: This includes all items purchased by an 

organization for processing. For instance, Flour, yeast, eggs etc. are all part 
of raw materials inventory of a confectionary organization.

2. Work-In-Progress Inventory: This is also called goods-in-progress 
inventory. This is an intermediate stage of raw material inventory that is yet 
to be finished by the plant to enter into another stage of processing. These 
are materials that have been partly processed but are yet uncompleted.

3. Finished Goods Inventory: This is the stock of finished goods. These 
could be stock of goods awaiting shipment or in the warehouse, the level of 
finished goods stock is a matter of co-ordination between the production 
and sales departments of the organization.

Motives for Holding Inventory
Miller (2010) also identified three general motives for holding inventories. 
They are:
• Transaction motive: This refers to the need of maintaining inventory 

to facilitate smooth production and sales operations.
• Precautionary motive: Precautionary motive for holding inventory 

is to provide a safeguard when the actual level of activity is differ than 
anticipated. This inventory serves when there is an unpredictable changes 
in the demand and supply forces.

• Speculative motive: This motive influences the decision to increase or 
decrease the levels of inventory to take the advantage of price fluctuations.

Concept of Inventory Control
Inventory control refers to “all aspects of managing a company’s inventories: 
purchasing, shipping, receiving, tracking, warehousing and storage, turnover, 
and reordering. Ondari and Muturi (2010) argued that if inventory is 
unavailable when customers request for it or if inventory is unavailable when it 
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is needed for production, a stock out occurs. A stock out of an item demanded 
by customer can result in lost sales or demand, loss in good will and cost 
associated with backorders processing such as extra paper work expediting 
special handling and higher shipping costs.

Methods of Inventory Control
• According to Ile (2002), the methods that are used for the control of 

inventories include;
• Perpetual inventory method,
• Physical inventory method,
• Materials-control cycle method.

	Perpetual Inventory Method: This is also called balance of stores 
record. The balance of stores record plays the central role in the inventory 
control system, particularly in a job-order-plant. It controls the movement 
of each item of inventory as it goes in and out of stock and shows the 
current balance at hand.

	Physical Inventory Method: Some discrepancies between inventory 
records and quantities at hand cannot be ruled out. An actual count of 
all items at hand is periodically necessary for effective inventory control. 
The method selected depends upon the size and diversity of stock, the 
degree to which work process is standardized and the processing methods 
employed in a particular plant.

	Material Control Cycle Method: An efficient system must be designed 
for the control of material from the time of requisitioning of purchase to 
the storage of the finished product. A step by step standard routine must 
be developed, authority and responsibility for the execution of each step, 
must be clearly delegated to specific individuals.

From the above, one can observe that the three methods of inventory control 
are interwoven. This is from the point of view that physical inventory items 
cannot be determined without the material control cycle method which 
monitors the step-by-step movement of inventory from entry point to exit 
point and the material control cycle cannot be effective without the application 
of the perpetual inventory method. Therefore the three methods of inventory 
control are complementary, (Ile, 2002).

A good inventory control system minimize the possibility of delays in 
production that are caused by lack of materials, permits a company to exercise 
economics in purchasing, essential for an efficient accounting system in factory 
which is desirable to expedite the production of financial statement which 
allows for possible increase in output, insure advantage of quality discount, 
creates buffer between input and output; insures against scarcity of materials 
in the market and avoid inventory build-up (Choi, 2012). Some techniques of 
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inventory management are:

Economic Order Quantity (EOQ)
Dave (2001) defines Economic Order Quantity as an accounting formula that 
determines the point at which the combination of order costs and inventory 
costs are the least. Economic order quantity is the number of units that a 
company should add to inventory with each order to minimize the total cost 
of inventory, such as holding costs, ordering costs and stock out costs.EOQ 
is used as part of continuous review system in which the level inventory is 
monitored at all times and fixed quantity is ordered each time the inventory 
reaches a specific reorder point (Lysons & Farrington, 2012). 

Lysons and Farrington (2012), discussed that EOQ model was determined 
by minimizing the total annual cost incurred by the company by virtue of its 
ordering cost and carrying cost. The expression for total annual cost is:

TC= q/2 h +D/Q s
Where,
TC=total annual cost
Q=order quantity
D=annual demand
S=ordering cost
H=annual carrying cost per unit.

Lysons and Farrignton (2012) also said that the first component of this 
equation represented the inventory management costs and the second 
component represents the ordering cost. EOQ minimizes the sum of holding 
and setup costs. Differentiating with respect to order quantity, the expression 
for EOQ was obtained as indicated in the equation below;

Q = 2DCo/Ch
D = annual demand
Co= ordering/setup costs
Ch= cost of holding one unit of inventory
The Economic Order Quantity or EOQ offers solution to inventory problems.
 

ABC analysis
ABC inventory control technique is a principle recognizes a small portion 
of items which may typically represent the bulk amount in value of the total 
inventory used in the production process, while a relatively large number 
of items may form a small part of the money value of stores. Each item of 
inventories is given either A, B or C denomination depending on the amount 
spent for a particular item. “A” or the highest value item must be under the 
tight control and under responsibility of the most experienced personnel, 
while “C” or the lowest value may be under simple physical control (Fuller, 
2000). 
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The ABC stock control technique relies on that the decision a little bundle 
of the things may usually address the weight of money estimation of the total 
stock. It is used as a part of the era method, while a tremendous number 
of things may happen from a little part of the money estimation of stores. 
Accordingly, to manage stock control, high regard things are more solidly 
controlled than low regard things. Most organization attempts and oversights 
are depleted on managing A things. C things get the base thought, and B things 
are in the centers. The ABC approach ranks using the following criteria: A 
things represent 70–80% of the firm’s annual consumption approximation 
and just 10–20% of aggregate stocked items. B things represent 15–25% of 
annual use esteem and 30% of aggregate the stock, and C things characterize 
5% of the annual application of esteem and half of total stocked items.

Just in time technique (JIT)
JIT is a production scheduling and inventory control technique that is implore to 
indicate what customer wants, when, and quantity needed using the minimum 
human resource and materials resources (Wanjohi, Mugo & Wagoki, 2013). 
Mazanai (2012) also state that the Just-In-Time (JIT) inventory technique is a 
method wherein materials, parts, and different items are ordered handiest in 
portions required to fulfill on the spot manufacturing desires. These gadgets 
are then cautiously scheduled to be acquired at exactly the time they are 
needed. This will ensure effective performance, waste reduction, minimize cost 
in managing inventory and assists lead time expenses. Just-In-Time refers to 
a group of practices that cast off waste. It also emphasizes that manufacturing 
ought to create gadgets that arrive whilst wished, neither in advance nor later. 

Concept of Automated Inventory System
Vijay (2004) defines automation as a technology dealing with the application 
of mechatronics and computers for the production of goods and services. 
Automation is broadly classified into manufacturing and service automation. 
A computerized inventory control system is the integration of sub-functions 
involved in the management of inventory into a single cohesive system. It is 
software installed on the computer systems that enables a firm to keep a check 
on the inventory levels by performing the automatic counting of inventories, 
recording withdrawals and revising the stock balance. It is simply an inventory 
management system that is automated.

Inventory is an important asset if a company wants to achieve a balance 
between efficiency and responsiveness. David (1996) explains that inventory 
management is crucial to maximizing customer service, maximizing the 
efficiency of purchasing and production, maximizing inventory investment 
and maximizing profit. Whether used to provide customer service or to achieve 
efficiencies, the need to carry inventories conflicts with the management’s desire 
to minimize inventory investments. Reconciling these conflicting objectives 
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is a primary goal of inventory management. Inventory Management systems 
and inventory control processes provide information to efficiently manage the 
flow of materials, effectively utilize people and equipment, coordinate internal 
activities and communicate with customers (Wolcott, 2000).

The main reasons why many firms automate is to curb the problems of 
shortage of labour, high cost of labour, need to increase productivity and 
to reduce the manufacturing lead-times. In order to effectively automate 
inventory management, several systems have been developed so as to ensure 
that organizations hold the right quantities of stock so as to strike a balance 
between the costs involved and customer satisfaction and also to solve 
inventory related problems in manufacturing industries. Such systems include 
Materials Requirement Planning (MRP), Radio Frequency Identification 
(RFID), Bar-coding, and E-Procurement which are further explained below.

Materials Resource Planning (MRP)
The materials resource planning is a computerized technique that aids the 
control of inventory and production planning. Gbadamosi (2013) described 
the MRP as a computer based planning and control system designed to handle 
large volumes of data so as to produce more timely and accurate information 
for decision making purposes. Its aim is to make available, purchased or 
company manufacturing assemblies just before they are required by the next 
stage of production or for delivery (Gbadamosi, 2013; Owoeye, et al., 2015). 
MRP is applied to manage material movement in the enterprise and based 
on the production requirements and scheduling (Sople, 2010).  Lysons and 
Farrington (2006),  mentioned that MRP system has the following elements:
• Master production schedules (MPS): The MPS uses the inputs from 

marketing and sales to forecast demand for quantities of the final product 
over a planned time horizon known as time buckets.

• The bill of materials (BOM): also known as the product structure, this 
lists all the items that comprise each assembly and subassembly that make 
up the final product.

• The inventory file: This is the record of individual items of inventory and 
their status.

Radio Frequency Identification (RFID)
RFID systems use tiny tags with embedded microchips containing data about 
an item and its location to transmit radio signals over a short distance to 
special.  RFID readers pass data over a network to a computer for processing. 
The RFID tag is electronically programmed with information that identifies 
an item plus other information about its location during production. The rest 
of the tag is an antenna that transmits data to the reader (Ken et al., 2010). In 
inventory control, RFID systems capture detailed information about items in 
production and if a large number of items are shipped together, RFID systems 
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truck each pallet, lot or even unit item in the shipment. This helps the firm to 
improve their ability to see exactly what stock is stored in warehouses. The 
following are two types of RFID technology to manage inventory movement; 
active and passive technology.
	Active RFID technology: uses fixed tag readers assigned throughout a 

warehouse such that anytime an item with an RFID tag passes the reader, 
the movement of the item is recorded in the inventory management software 
(Ebunobi, 2012). Active systems work best in environments that require 
real time inventory tracking or where inventory security problems exist.

	Passive RFID technology: requires the use of handheld readers to 
monitor inventory movement (Ebunobi, 2012). Because RFID technology 
has a reading range of up to 40 feet using passive technology and 300 
feet using active technology, it greatly increases the accuracy of moving 
inventory around a warehouse. 

Bar-coding
A barcode is an optical machine readable representation of data about the 
object to which it attaches. Barcodes are used for identification, handling, 
retrieval and storage of goods in warehouses and stores. It is the most popular 
technology in many applications. Individual inventory items, cartons or 
unitized packages are affixed with a barcode that can be read by a barcode 
scanner attached to an online computer system. Barcode is assigned to a 
particular inventory item to show its identity during storage, retrieval and 
dispatch. Barcodes are further used for communication of dispatched items for 
the preparation of bills by accounts departments and making periodic reports 
on inventory status and sales (Kitheka, 2010).  The most familiar example is 
Electronic Point of Sale (EPOs). The major use of barcode identification system 
is to track inventory automatically. It also accelerates the flow of products and 
information throughout an enterprise (Wanjoi et al., 2013). 

Enterprise Requirement Planning (ERP)
According to Ken et al. (2010), ERP is a business system that, supported by 
multi-module application software integrates all the departments or functions 
of an enterprise. ERP is applicable to all organizations and allows managers to 
have a consolidated view of what is taking place throughout the organization. 
Most of ERP systems are designed around a number of modules, each of which 
can be stand alone or combined with others. Some of the modules are finance, 
logistics, manufacturing, supplier management and Human Resources 
Management.ERP systems collect data from various key business processes in 
manufacturing and production, finance and accounting, sales and marketing, 
and human resources and storing the data in a single central data depository. 
Information that was previously fragmented in different systems can be easily 
shared across the firm to help different parts of the business work more closely 
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together.

Organizational Production Efficiency
The organizational production efficiency proposed to be used for this study is 
expressed by cost effectiveness, organizational productivity and organizational 
efficiency.

Cost Effectiveness
Effectiveness oriented companies are concerned with output, sales, quality, 
creation of value added, innovation, cost reduction. It measures the degree 
to which a business achieves its goals or the way outputs interact with the 
economic and social environment. According to Kinyugo (2014), “cost 
effectiveness consists of those actions that are taken by managers to reduce 
costs, some of which are prioritized on the basis of information extracted from 
the accounting system.”
 
Productivity
Productivity is the quantitative relation between what an organization produce 
and what it use as resources to produce them i.e., an arithmetic ratio between 
the amount produced (output) and the amount of resources used in course 
of production (input). Kamau (2011) argue that the concept of productivity is 
linked closely with the issues of efficiency and encompasses several efficiency 
elements such as price efficiency, allocative efficiency, technical efficiency and 
scale efficiency. The overall productivity level of an organization depends on 
all these elements (Kamau, 2011).

Efficiency
Efficiency is often measure of ability to avoid wasting materials, energy, 
efforts, money and time in doing something or in producing desired result. 
According to Pinprayong and Siengthai (2012) there is a difference between 
business efficiency and organizational efficiency. Business efficiency reveals 
the performance of input and output ratio, while organizational efficiency 
reflects the improvement of internal processes of the organization, such as 
organizational structure, culture and community. Excellent organizational 
efficiency could improve entities performance in terms of management, 
productivity, quality and profitability. The Pinprayong and Siengthai (2012) 
introduced seven dimensions, for the measurement of organizational 
efficiency:
	Organizational strategy;
	Corporate structure design;
	Management and business system building;
	Development of corporate and employee styles;
	Motivation of staff commitment;



139Effect of Automated Inventory Management System on Productivity 
in Selected Consumable Goods Manufacturing Firms in Ilorin, Kwara State

	Development of employee’s skills;
	Subordinate goals.

Theoretical Review
Resource Based View Theory (RBV)
The RBV theory is one of the fundamental principles for the competitive 
advantage of a firm. Developing and maintaining this competitive advantage 
depends on whether the firm is able to identify, develop, deploy, and protect 
the internal resources (Barney, 1991). It adopts two assumptions in analyzing 
sources of competitive advantage Firstly, this model assumes that firms within 
an industry (or within a strategic group) may be heterogeneous with respect 
to the bundle of resources that they control. Second, it assumes that resource 
heterogeneity may persist over time because the resources used to implement 
firms’ strategies are not perfectly mobile across firms (i.e., some of the 
resources cannot be traded in factor markets and are difficult to accumulate 
and imitate). 

Adaptive Structuration Theory (AST)
Structuration theory was first proposed by Anthony Giddens in his constitution 
of the society in 1984, which was an attempt to reconcile social systems and the 
micro/macro perspective of organizational structure. Desanctis & Poole (1994) 
borrowed from Giddens in order to propose Adaptive Structuration theory 
and the rise of group decision support systems. Adaptive Structuration theory 
provides the model whereby the interaction between advancing information 
technologies, social structures, and human interaction is described, and which 
social structures, rules, and resources provided by information technology as 
the basis for human activity. Adaptive Structuration theory is a viable approach 
in studying how information technology affects inventory management 
because it examines the change from distinct perspectives.

Theory of Constraints (TOC)
The theory of constraints (TOC) was invented by Dr. Eliyahu M. Goldratt 
in 1984 in his book ‘The Goal’. TOC is evolved from the OPT (Optimized 
Production Timetables) system and was later known under the commercial 
name of Optimized Production Technology (OPT). Central to the TOC 
philosophy was that any organization or system has a constraint or a small 
number of constraints which dominate the entire system. There are constraints 
that complicate successful automated inventory system management: 
uncertain demand, costs lead times, production prices and so on (Gumus & 
Guneri, 2007). Underlying this study is the belief that automated inventory 
system  management in organisations is faced with some challenges such as 
escalating inventory costs, untrained personnel, inaccurate record keeping and 
demand variability. Therefore, Theory of Constraints is of great importance to 
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companies in inventory management.
In view of the above theories and discussions, this study will adopt theory 

of Constraints (TOC) and Adaptive Structuration theory as baseline theories. 
This is because Theory of Constraints (TOC) is appropriate for Organizational 
Production Efficiency while Adaptive Structuration Theory deals with the 
adoption of Information Technology and its influence effective inventory 
management and productivity. 

Empirical Evidence
Imeokparia (2013) studied on “Inventory management system and 
performance of food and beverages companies in Nigeria”. The study revealed 
that the three key qualities that are essential in inventory management 
decisions for manufacturing organization from the perspective of the third 
party logistics provider are customer satisfaction, on time delivery and order 
fulfillment.

Adeyemi and Salami (2010) also investigated how empirically inventory 
management as a tool of optimizing resources in a Nigeria manufacturing 
industry and they found out that inventory management constitutes the most 
significant part of current assets of larger majority of Nigerian manufacturing 
industries. The findings further revealed that inventory usage depends on sales 
that means as sales increases, inventory usages should also be on the increase.
In another study conducted by Chase (2009), explained the concept of inventory 
management brings in the total systems approach to managing the entire flow 
of information, materials and services from raw materials suppliers through 
factories and warehouses to end the user/customer. The study confirms that a 
firm’s success depends on how they manage their materials effectively. 

Methodology
A descriptive research design was used in this study. The study population 
consists of employees and management of the selected consumable goods 
manufacturing companies in Ilorin, Kwara state which comprises of 600 made 
up managers at each department and their supporting staff. The sample size 
for this study was determined using Taro Yamani (1964) formula as shown 
below;

n   =    
Where;
n= sample size required
N= number of people in the population = 600
e= allowable error (%) = 5%
n=  =  = 240
The research instrument used for the purpose of the study was questionnaire 

as this was an efficient way of gathering data within the resources and time 
constraints. The Regression analysis was adopted to test the hypothesis 
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formulated in the study. The data was summarized, coded and tabulated using 
Statistical Package for Social Sciences (SPSS). 

Testing of Hypothesis and interpretation of Result
H01: Automated Inventory System does not have significant effect on 
Organizational Productivity
Statistical tool: Multiple Regression Analysis

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 .849a .721 .719 .28225
a. Predictors: (Constant), Automated_inventory_system
Source: SPSS Printout, 2020

The model summary revealing the extent to which automated inventory 
system influence organizational productivity. The table shows Correlation 
coefficient (R) and R-square to be 0.849 and 0.721 respectively. This explains 
that automated inventory system have significant effect on organizational 
productivity and automated inventory system explain for about 72.1% of 
the variations in organizational productivity and the remaining 27.9% was 
explained by other factors not included in the model.

ANOVAa

Model Sum of Squares Df Mean Square F Sig.

1 Regression 48.889 1 48.889 613.677 .000b

Residual 18.960 238 .080

Total 67.849 239

a. Dependent Variable: Organizational_productivity

b. Predictors: (Constant), Automated_inventory_system
Source: SPSS Printout, 2020

The analysis of variance of automated inventory system. The result shows the 
F-statistic calculated to be 613.677 and P value of .000 which is less than 0.05 
level of significance. This signifies that there is a significant effect of automated 
inventory system on organizational performance.



                 

142 JABU International Journal of Social and Management Sciences
Volume 8, Number 1

Coefficientsa

Model

Unstandardized 
Coefficients

Standardized 
Coefficients

T Sig.B Std. Error Beta

1 (Constant) .692 .142 4.875 .000

Automated_inventory_
system .839 .034 .849 24.773 .000

• Dependent Variable: Organizational_productivity
Source: SPSS Printout, 2019

The co-efficient table reveals the coefficient values of automated inventory 
system, with a constant value of 0.692 which implies that there will always 
be 0.692 units of change in automated inventory system. Equally, a unit 
change in collaboration channels will result in 0.849 units in organizational 
productivity provided other variables remain constant, though significant as P 
value of 0.000 is greater than 0.05.

Decision rule:
Since the F-calculated value of 613.677 is greater than F critical and P value 
of 0.00 is less than 0.05, the null hypothesis is rejected while the alternative 
hypothesis which states that automated inventory system influence 
organizational productivity is accepted.

However, this study achieved the objective one through the outcome 
of hypothesis I. Hence, automated inventory system does have significant 
influence on organizational productivity. This necessitates the rejection of 
the null hypothesis and accepting the alternative hypothesis. This outcome 
was in line with the work of Chase (2009), explained the concept of inventory 
management brings in the total systems approach to managing the entire flow 
of information, materials and services from raw materials suppliers through 
factories and warehouses to end the user/customer. The study further confirms 
that a firm’s success depends on how they manage their materials effectively. 

The findings from this study shows that automated inventory system have 
significant effect on organizational productivity. This effect was evidenced from 
R square value of 0.721 which depicts that automated inventory accounted for 
72.1% in organizational productivity. This was statistically significant as the 
probability value is less than 0.05. 

Conclusions and Recommendations
The study therefore conclude that Automated inventory system had a 
strong and significant influence on organizational productivity putting 
into consideration all automated inventory system factors. Manufacturing 
companies should ensure that there are sufficient stocks to meet production 
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requirements and customer demands at all times. Based on this conclusion, 
the study recommend that;
i. Manufacturing companies should avoid holding unnecessary surplus 

stocks that may increase holding costs and enhanced organization 
production efficiency. Effective access controls should also be put in place 
to ensure that only authorized personnel access and remove stocks.

ii. The organization should embrace efficient inventory management 
practices that could ensure optimal investment in inventories as strategy 
for gaining competitive advantage over competitors.

iii. The organization should also adopt more modern sophisticated 
techniques such as the Just-In-Time systems, Economic Order Quantity 
model, and so on in their operations to ensure control of inventory so as to 
obtain cost efficiency and effectiveness.
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ABSTRACT

It is imperative to state that whatever change or changes occur in various 
aspects of human life owes it to the realization of language. The English 
language is one of the most influential means of communication in most 
countries of the world. Nigerian English is not exempted in this regard. As a 
result, it has undergone various changes based on different social and cultural 
influences. Language cannot be studied in isolation from society, since men 
make up the society and the importance of language to man has remained 
unchallenged by any scientific research. It is observed that the English 
language has undergone a lot of changes in the socio-cultural environment 
of the country where it is adopted other than its native environment. This 
paper examines the semantic change in Nigerian English which features 
emanate from the means of acquisition by Nigerians. Uriel Weinreich’s 
linguistic theory is used to explicate the phenomenon of language variation. 
Nigerian English has been cultivated, acculturated, indigenized to suit the 
socio-cultural world view of the people. It has also added local colour and 
distinguishes itself from the native speaker variety with features reflected at 
the semantic levels. 

Keywords:  Semantic change, Nigerian English, Variety markers, social 
context
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Introduction
Nigerian English is a variety of world Englishes.  The English language acquired 
the status of a second language in Nigeria after about a century of Britain’s 
socio-political domination in Nigeria’s geographical territory. English was 
used as the official language all through the period of colonial administration. 
Since Nigeria is a multi-lingual society, the use of English becomes imperative 
for the people and the colonizers to communicate effectively in a linguistically 
diverse society like Nigeria. Since its emergency in Nigeria as a result of colonial 
infiltration, it has undergone a lot of modifications, duplicity, alterations, and 
changes at all levels of linguistics components; lexical, syntactic, phonological, 
and semantic levels. 

According to any mention of  English as a Second Language in Nigeria is 
however not complete without a mention of the multi-ethnic structure of the 
country. This factor provides a healthy environment for the English language to 
thrive. A body of language will emerge which will be internationally intelligible 
and seen as a distinct Nigerian variety. (Omoniyi, 2009. P.100)

According to  Bamgbose (1971: 35) Of the entire heritage left behind in 
Nigeria by the British at the end of the colonial administration, probably 
none is more important than the English language. The fact that Nigerians 
depend on the English language in many communicative domains cannot be 
overstated. From the colonial era till now, the English language has enjoyed 
a high profile in terms of its functionality in Anglophone Africa and most 
specifically Nigeria. The importance of English includes its role as inter-ethnic 
lingua-Franca; an official language used in educational institutions, political 
and government institutions, the language of press or mass media, formal 
business and the judiciary, the language of diplomacy, employment, and 
economy. The English language is used to promote national integration and 
nation-building. It is the language used for general literacy or documentation 
in respect to speaking, writing, and other psycholinguistic and sociolinguistic 
roles it performs.

With the numerous functions the English language performs in the social 
domain of Nigerian society, it can be said that since its introduction by the 
colonizers, it has undergone socio-cultural interference, alterations, changes, 
and modifications having the status of a  second language in Nigeria. There 
are phonological, lexical, syntactic, and semantic shifts from Standard 
British English. Although the changes might not be total, its usage and 
construction show that it is distinct from a Nigerian English variety. These 
obvious changes occur as a result of first language otherwise known as mother 
tongue interference. According to (Asworth 1992: p.121): The mother tongue 
or native language is the language which a person acquires in the early years 
and which normally becomes his or her natural instrument of thought and 
communication while the second language is the language acquired by a 
person in addition to her mother tongue. 
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The American Heritage Dictionary of English language (Skiba 2000) defines 
mother tongue as a native language, the language learned by children that 
are passed from one generation to the next. It is received by birth or passed 
down. The mother tongue is not necessarily the language of birth of a person; 
it could be a foreign language adopted with which one conducts daily linguistic 
activities. It is an  obvious fact that  quite a several young Nigerians born and 
bred in Nigeria speak only English,  they can therefore  lay claim to the English 
language as their mother tongue, according to this definition:” Mother tongue 
can be defined as the language in which bi- or multilingual person conducts 
his everyday activities and which he/she has the greatest linguistic facility or 
intuitive knowledge” (Akindele & Adegbite 1992: p.39-40)

The influence of the mother tongue is so overwhelming that it is very 
difficult to detach its cultural tone and elements in the second language which 
is the English language. The English language that the colonizers forced on 
the native speakers is no longer the exact English used by Nigerians. Although 
there are certain common grounds, the Nigerian variety of English has 
different linguistics features.

As pointed out by Achebe (1975): “…I feel that the English language will be 
able to carry the weight of many African experiences, it will have to be a new 
English, still full communion with its ancestral home but altered to suit its new 
surrounding”.

We can therefore say, since the adoption of English as a second language 
in Nigeria,  has undergone “Nativization” (Odumah, 1993), “localization” 
(Kachru, 1983), and “domestication” (Achebe 1975). These appellatives are 
central to explaining the fact that the English language has come to stay with 
us in all our human interactions and we are in the process of establishing and 
expanding the language in the non-native environment. Thus in Achebe’s 
point of view, we should bend the language to accommodate our thought 
patterns and cultural values. 

This paper focuses on the semantic level of linguistic composition. 
Interestingly, semantics as related to linguistic has been tied to the study 
of change in meaning over time. Here is the semantic deviation from first 
language transfer to the second language. Since semantic has been the most 
susceptible linguistic composition creatively used by Nigerian speakers of the 
English language. With the influence of local languages and the socio-cultural 
environment of Nigerian society, a change in meaning is inevitable.

Nigerian English came into existence as a result of language contact which 
produces different linguistic variations. Uriel Weinreich’s theory is applicable 
in this sense. He is the proponent of modern-day contact linguistics presented 
in a system framework for the categorization of mutual influence and mixing 
that occur when language is in contact (Weinreich,1968).

Since Nigerian English is a variety of world Englishes, it has its distinct 
features due to its historical, geographical political, and socio-cultural factors.
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The Varieties of Nigerian English: Geographical, Educational and 
Social
The global development of English has resulted in all kinds of varieties. Such 
varieties may be assessed from the viewpoints of the mode of acquisition and 
functions of the language as well as from the impact of local culture on the 
domesticated varieties of the language. The variety of English used in Nigeria 
can be viewed from the geographical, educational, social, and stylistic variation. 
The English we hear speak, read, write and use every day has core features that 
identify it as such; each particular usage exhibits peculiar geographical, social, 
or stylistic variations.

Ayo Banjo (1979) pointed out that: There are theoretically as many 
geographical varieties of the English language in Nigeria which is estimated at 
over two hundred indigenous languages spoken in Nigeria; this will imply that 
well over two hundred varieties of the English language which is enough to 
mark them out as significantly different variants of large geographical varieties 
or accents.  As opined by Dustan (1969) the geographical varieties do exist in 
Nigerian English at all levels of linguistic composition but most especially at 
the phonological and semantic levels. It is easy to tell what part of a country 
a person is from by the accent when he speaks English; the usage commonly 
borders on gross mispronunciation, substitutions of familiar sounds for those 
of English sounds that are available in the mother tongue, especially vowels. 
The more educated the user, the fewer the traces of regional accents found in 
the communication of such a category of people.  Educational varieties refer 
to the variations in a speech that result from the level of formal education 
acquired by the speaker. The more educated users speak a variety that is closer 
to the acceptable standard than the poorly educated ones, who most of the 
time use a sub-standard variety. These educational varieties also vary in the 
degree of intelligibility and acceptability. 

Conversely, it is interesting to note that there is no correspondence between 
social status and language use, an upper social status does not necessarily imply 
a correspondingly high standard of education or exposure to the language. 
Many well-to-do Nigerians who do not possess a corresponding standard of 
western education or exposure to English are lowly placed on the social ladder 
as a result of what is termed “ linguistic inadequacies”. Therefore, even when 
it is claimed that social varieties of Nigerian English do exist, characterizing 
them may prove a difficult task, and there is certainly no complete polarization 
of such varieties among the identifiable social classes (Okoro, 2016).

 
Uriel Weinreich Theory of Language Contact   
Uriel Weinreich (1926- 1967)   was a Polish-American linguist who profoundly 
influenced many fields of linguistics. Uriel’s inventive work has influenced 
several generations of scholars in the field of semantics. The term language 
contact(LP) was postulated by Uriel Weinreich in the 1950s in New York, his 
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work focused on the context of immigrant languages and dialects in interaction 
with each other and with English. 

  Weinreich argued that any proper study of language contact had to take 
into account not only linguistically internal facts but also descriptions of the 
communities in which two or more languages were spoken. Language contact 
is a major factor in language change,  contact with other languages and other 
dialectical varieties of one language is a source of alternative pronunciation, 
grammatical structure, vocabulary, and semantics. Prolonged language 
contact generally leads to bilingualism or multilingualism, to Weinreich, 
language contact often occurs along borders or as a result of migration. The 
transfer of words or phrases can be unidirectional or bi-directional.

 Manifestations of language contact are found in a great variety of domains, 
i.e. language acquisition, language processing and production, conversation 
and discourse, social functions of language and language policy, typology and 
language change, and more. 

Aspects of Semantic change as variety markers in Nigerian 
English
The concept of meaning in the study of language is a complex one most 
especially when cultural features are added. It is difficult or almost impossible 
to completely separate culture from language because language and culture 
complement each other.  Adetuyi & Adeniran (2017, P.2: Weinreich, U.,1968) 
opined that in the theory of language contact When two languages are involved 
or are in contact, there is a high tendency that there will be a reflection of 
the first language in the second language. The cultural features in the mother 
tongue will be found in the second language. These are mostly found in 
Nigerian English at all levels of linguistic components. Semantics is one of 
the components of language. There are semantic markers that indicate the 
changes that occur in the cause of transferring the ideas or expressions in the 
mother tongue to the second language.

The concept of semantic markers
Semantic markers in the study of language have to do with important cohesive 
devices that connect ideas in the language concerning meaning. They are 
described as linguistic items which fulfill non-propositional, meta discursive 
(primary connective functions) and whose scope is inherently variable 
such that it may comprise both sub-sentential and supra-sentential units. 
Semantically, markers are best seen as processing instructions intended to aid 
the hearer in integrating the unit hosting the markers into a coherent mental 
representation of the unfolding discourse (Lamroy and Swiggers 1991: p.23). 
Items regarded as markers may originate in quite distributional classes, where 
they often have formally identical counterparts that are not used as markers. 
Semantic markers tend to be multifunctional. They have various divisions and 
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uses.
The markers that are found in Nigerian English are always in contrast with 

meaning:

Lexical and semantic configuration
Semantic extension in Nigerian linguistics context is the semantic boundaries 
of existing English words to confer unfamiliar meanings, According to 
Akindele and Adegbite (1992,p. 55) it is “the addition of meaning to the 
standard English word.” The word used in the NE context might be different 
but mean the same in the SBE context. Examples of semantic configuration in 
English usage found in Nigerian English variety are:
1. The politician gave the policeman kola nut (bribe) before she left for the 

statehouse.
2. I employed a watch night yesterday (watchman)
3. I hear (perceive) the smell (aroma) of the soup.
4. Mr. Obi hear (understands) language very well
5. Make sure you clean the house because strangers (visitors) are coming.
6. Yussuf is doing his freedom on Saturday (apprenticeship graduation)
 
Nigerian speakers of the English language are hamstring to express certain 
concepts drawn from the local language in English which are alien to SBE and 
which are the product of different coding systems whose meaning capabilities 
differ from those of English (Dazie 1985 pg. 11). The problem here is that, for 
the majority of speakers in NE, conceptualization tends to take place in their 
languages only to be translated, or for equivalents to be found for them in 
English.

From the above expressions and the underlined words “hear” “smell” “hears” 
and “strangers”. We can see that there is a different transfer of meaning in the 
local language to English “kola nut” in its literal sense is a seed that can be 
“chewed” but used in a figurative sense in the local language but still means 
(bribe) in the overall sense of it; “watch night” which is a devotional service 
lasting until after midnight especially on new year’s eve is configure to mean 
a “security” personnel (watchman) that keeps watching at night, “hear” which 
means the ability to listen is configured to mean sense of perception of a soup 
aroma; “hears” in sentence four means the ability to listen by the expression is 
configured to mean (understanding); “stranger” which refers to an unknown 
person is configured to mean “visitor.”

Semantic Shift in Nigerian English
The semantic shift can be described as an alteration or misconception of 
meaning. In the NE context what is intended in the same expression might 
not be the same in the SBE context. If a different intention for a word is shared 
by the speech community and become established in usage then a semantic 
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change/ shift has occurred.
A common example of the semantic shift is the appropriation of the meaning 

of English words for Nigerian purposes and uses. This can cause the original 
meaning to be shifted, restricted, or extended. Example:

1. I am trekking to the party.

The international meaning of ‘trekking’ has a connotation of a long-distance or 
difficult journey, the Nigerian use is to “walk a short distance”.

A particular expensive example of semantics in NE is the use of a variety of 
greetings. This stretching of meaning can not only change the meaning of the 
English phrase but also represent something from the culture. For example

2. Goodnight ma.

This can be said regardless of the time of the day and functions simply as an 
assumption that the person in question will not be seen until the next day. This 
has especially been noticed in Yoruba culture.

Semantic coinages and loan words in Nigerian English
Coinages function as a sort of colloquialism that is spoken in English but 
has a unique cultural meaning. These are also common in Nigerian English. 
Coinages typically have a short life span and are adopted for unique cultural 
purposes of the present, and as such, die out quickly after their acquisition.
Examples are provided by Abdullahi- Idiagbon and Olaniyi (2011-,p.78- 85): 
Examples 
a.  The man has a long- leg (meaning “well-connected”).
b.  Cross- carpeting is common in Nigeria politics (equivalent to crossing the  

floor in the United Kingdom)
c.  Mrs. Abiade used her bottom power to win contracts in the organization. 

(woman using her sexuality as a bargaining chip)
d.  Bola Ahmed Tinubu is a political juggernaut in Nigeria. (a formidable 

politician)
e.  The party was attended by Timbre and the calibre of the society (important 

or elites in the society).
f.  Bukola is my tight friend. (close friend)
g.  Lagos go slow is quite stressful (Traffic).
h.  Kindly bring my head-tie. (Headgear)

Loan words on the other hand are defined by the oxford dictionary as a word 
adopted from a foreign language. Nigerian English has a plethora of loan 
words that have no direct English equivalents but have noted themselves into 
the dialect and have a unique meaning. The examples below of prominent 
Nigerian English loan words are provided by Ebunola, G., (20
a.  Akara: an item of food, also refers to as bean cake
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b.  Agbada:  a kind of flowing dress won by men, especially among Yoruba: e.g 
Chief Ogini wore agbada to the wedding ceremony.

c.  Danfo and Okada: a mode of transportation e.g You either go by danfo or 
you take okada.

Semantic Reduplication, Repetition or Tautology
Nadrajan (2007:p.88) defines reduplication as ‘ a word-formation process in 
which some part of a base word (segment, syllable, morpheme) is repeated 
either to the left or right of the word or occasionally within the middle of the 
word. While reduplication is found in a wide range of languages and language 
groups, its level of linguistic variation and production is high. It can also be 
used as repetition. Repetition is a term that is used to indicate emphasis or 
pluralism.

Every day, expressions among Nigerian users of English, contain 
tautology, saying the same thing more than once without making meaningful 
expressions. We have emphatic and pluralism reduplication. Below is the 
plural reduplication:
a.  He is standing at the end.
b.  Repeat what you said again. (repeat and again are the same)
c.  They deceived and hoodwinked. (deceived and hoodwinked are the same) 
d.  Raise up your hand if you want to ask a question. (Raise and up are the 

same) 
e.  The driver reversed back the car. (reverse and back are the same)
f.  I went for a night vigil yesterday. (night and vigil are the same)
g.  The lecturer is on sabbatical leave (the lecturer is on sabbatical or leave)

There are some Nigerian English words where repetitions are used to create 
pluralism. The English language tends to reduplicate or repeat a word to 
change it from singular to plural form. On several occasions, the quantifiers 
and the numerals are reduplicated to indicate or signify the plural form of 
the subject of discussion. We should know that the statements need not be 
reduplicated in any way, but reduplication has become part of the features of 
Nigerian English.

There are also emphatic expressions in reduplication in Nigerian languages 
which are also extended to English. Words are reduplicated and repeated for 
emphasis. Examples are as follow:
a)  Tell him to come now now.
b)  Please and please, I need your help.
c)  She bought a big, a very big house 
d)  I will say the truth and nothing but the truth.

Proverbs and Idioms in Nigerian English
Generally, proverbs and idioms are symbolic expressions of people. In Nigeria, 
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proverbs are influenced by socio-cultural and the linguistic experience and 
orientations of different people that make up the country. Proverbs and 
idioms describe all human activities in the world. They point to humanity on 
the way forward or acceptable ways of living. Jegede (2011: p.35) identifies 
“Proverbs as a dynamic mode of discourse with unique identity…”  He further 
posited that proverbs form a pool of linguistic and thematic resources from 
which speakers and writers in rhetoric, politics, economics, jurisprudence, 
philosophy, history and religion draw inspiration. Proverbs are employed 
in both oral and written communication in different aspects of life. There is 
profuse use of proverbs in social activities such as marriage ceremonies, burial 
rites, age-grade initiation, title-making, chieftaincy installation, dispute/
conflict resolution among others in a contemporary-day in the communities. 
Wabara (1992: p.12) asserts that proverbs make a speech to be powerful and 
stirring, thus making the listener flow along with the speaker. Hence, proverbs 
are didactic, it provides ethical information, influence and change behaviour 
of man for the better.

Idiom on the other hand is culture-bound. Some are parallel to English 
idioms while some are not. Idioms are exclusive to a particular society. It is 
defined as “several words which when taken together, have a different meaning 
from the individual meaning of each word” (Seidl &Mcmordie, 1988, p-12-13). 
It be can describe as a group of words whose meaning is different from the 
meanings of the individual words (Hornby, 2010). Like idioms, proverbs often 
have a meaning that is greater than the meaning of the individual words put 
together, but differently from the idioms.

Some certain idioms and proverbs have predominantly Nigerian cultural 
elements. Examples:
a.  Bolaji is light-fingered (from Yoruba idioms “ O nfe wo” meaning prone to 

stealing).
b.  Adamu hit the nail on the head (from Yoruba idioms “ kan oju abe nko” 

meaning to say the exact truth).
c.  You better take the offer because half a loaf is better than none (from Delta 

“Buru lagha bo ka fulo” meaning it is better to take little thing rather than 
nothing) 

Proverbs
d.  You do not buy winds with money without experiencing storms (from 

Yoruba “Aki ra oyi, ko maa koni loju”).
e.  One does not carry a scepter and claim supremacy of one’s family (from 

Benin “Ai mu ada dien egbee).
f.  If hunger is out of poverty, poverty is finished (from Yoruba “Tie bi ba 

kuroninu ise, ise buse).
g.  let the hawk perch, let the eagle perch, the one who says the other should 

not let his wings break ( from Igbo “Egbe belu, ugo belu, nke sibe ya ebene 
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nku akwariya”).

Semantic Ambiguity in Nigerian English
Semantic ambiguity is a feature in Nigerian English. Ambiguity occurs 
when a word, phrase, or sentence has more than one interpretation. It is a 
type of meaning whose phrase or statement is not explicitly defined, making 
several interpretations plausible. Ambiguity gives room for uncertainty 
concerning meaning. Ndimele (1999:p.14) defines ambiguity “as a 
grammatical phenomenon in which an expression can be given more than 
one interpretation”. It is very difficult to narrow down the exact or intended 
meaning since the interpretation is not one-sided. Ambiguity is divided into 
two types:
i.  Lexical ambiguity
ii.  Structural ambiguity

Lexical ambiguity occurs when a sentence or construction has more than 
one meaning due to the presence of a particular word. Lexical ambiguity, 
a construction deemed to have more than one meaning as a result of the 
presence of a specific example word in it (Ogbulogo, 2005: p.36).
a.  I will see you at the bank (the word ‘bank’ could mean a financial institution, 

riverbank, and blood bank in the hospital.
b.  The Plant is near (The word ‘plant’ could mean electricity generator or a 

small tree)
c.  We have many goals (the word ‘goals’ could mean winning points in a game 

or aims/ objectives).

Structural ambiguity is an ambiguity that is realized when a particular 
word or phrase can modify more than one constituent or can be involved in 
more than one relational association. It is derived from the organisation of the 
elements of the sentence. For Example:
d.  The government invited all Nigerian language teachers.
  The statement is structurally ambiguous because it can be interpreted as:
 i.  Nigerian teachers of language
 ii.  Teachers of the Nigerian language (including non-Nigerians).
e.  Boiling water can be dangerous. 
   The first meaning relates to ‘Boiling water (as the subject noun phrase is 

dangerous or the act of boiling water as a complement of the preposition is 
dangerous).

The Notion of Intelligibility and acceptability of Nigerian English
The ultimate purpose of language is communication. Despite the semantic 
variations and deviation that are associated with the Nigerian variety of 
English, Nigeria still requires standard British English as parameters 
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for standardization in Nigerian Education examinations and other areas 
delimiting a standard Nigerian English usage, which we claim to be a 
variety of the English language. The SBE cannot be used as a criterion for 
the standardization of Nigerian English. Standard Nigerian English can only 
be measured by the degree of localization, indigenization, and nativization 
of English in the Nigerian context. Although, it might hinder international 
intelligibility.

We must not lose sight of all important factors of intelligibility- Both 
international and intra-national (Okoro, 2009:p.168).

In proposing guidelines for the identification of an acceptable standard, we 
must be careful then to strike a balance between factors of divergence (e.g 
accents) on one hand and intelligibility on the other hand. For Nigerian English 
to be justifiably described as a variety of world Englishes, it must remain 
internationally intelligible. It is important to delimit what should be accepted 
as a standard Nigerian English usage as far as intelligibility is concerned.

Conclusionß
Having examined various aspects of semantic features in the linguistic 
repertoire of Nigerians, we can say that Nigerian English is a variety of world 
English because of the socio-cultural elements inherent in it. The cultural and 
traditional environment greatly influenced the language to a greater extent. 
The semantic features identified in this paper marked Nigerian English as a 
distinct variety of world Englishes. The paper also argues that, for Nigerian 
English to be intelligible, acceptable, or measure with international standard, 
it is pertinent to delimit what is acceptable and what is not acceptable, then we 
can have what we call  Standard Nigeria English.
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ABSTRACT

The economy of a nation can be seen as a universal set. The sectors in the 
economy can be the subsets of the universal set while on the other hand 
the individuals and households can be seen as the elements of the subsets. 
Therefore, anything that affects the Universal set (economy) it will also 
affect the subsets (sectors) which in turn, have a serious effects on elements 
(individuals and households). One of the major problems that affect the 
entire activities of an economy is recession. During recession, there is 
usually a serious decline in macroeconomic indicators such as GDP and, 
employment which ultimately increase the adoption of casual employment 
in most organizations in Nigeria. This study seek to investigate the nexus 
between economic recession and labour casualization in the manufacturing 
company in Nigeria. Data was sourced through structured questionnaire 
and was analyzed through regression analysis. Findings revealed a positive 
relationship between economic recession and labour casualization and 
was significant at 1% with p=0.01. The study concluded that economic 
recession have significant influence on labour casualization in the Nigerian 
manufacturing company and recommended that government should 
diversify the economy and enunciate a regulatory framework that will 
regulate the nature and practice of labour casualization in the Nigerian 
manufacturing company and that employers of labour should ensure that 
those who are on casual employment be made permanent employees after 
the statutory period stipulated by the Nigerian labour law in order to avoid 
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casual employment in perpetuity which is the bane of casual employment.

Keyword: economic recession, labour casualization, contract employment, 
salary slash, retrenchment

Introduction
Presently, in Nigeria’s employment structure and labour relations practice, 
one challenge that is becoming popularly practiced is casualization of labour. 
It is gradually becoming a norm as permanent employment is becoming 
unpopular and eroded. This employment practice is regarded as antithetical 
to traditional permanent employment relationship (Kalejaiye, 2015). 
Casualization of labour is an employment practice which is characterized by 
precarious employment conditions, wherein the employee is denied basic 
employment benefits accruing to standard/permanent employee. Under this 
practice, employees are hired on casual basis to perform work of permanent 
nature directly from the labour market or through a labour broker in a 
triangular relationship. The upsurge in the number of organizations that use 
casual worker has been attributed to a number of industrial and economic 
challenges, such as economic uncertainty, government policy inconsistency, 
massive unemployment, globalization, the shift from the manufacturing 
sectors to service sector and spread of information technology (Kalejaiye, 
2014; Oludele, 2015). They stated further that these changes have created 
a new economy which demands flexibility in the workplace, and as a result, 
caused the decline of the permanent employment relations and a dramatic 
increase in casual work.

Shadare (2011) concluded that labour casualization is on the increase 
in Nigeria because of government crave for foreign direct investment and 
advanced industrialization, such that foreign investors, as part of their 
conditions for investing in the Nigerian economy usually negotiate that only a 
small percentage of their employees will work on permanent basis, while the 
majority part will be casual workers. Alozie (2009), Adeleye (2011) and Okafor 
(2012) traced the emergence of casualization in Nigeria’s labour market to the 
introduction of Structural Adjustment Programmes (SAP) in 1986, as well as 
adoption of International Monetary Fund directives and World Bank loans. 
According to Fapohunda (2012), the combination of these factors and more 
led to a stump in the economy. Many factories shut down, others operate below 
minimum capacity and found it difficult to compete in the globalized economy 
which tilted more in favour of the developed economies. While Alozie (2009) 
argued that the resultant effect of the policy was unprecedented retrenchment 
of workers in both public and private sector which created a large scale of 
unemployment, , Fapohunda (2012) surmises that it forced enterprises in 
Nigeria to reduce their staff strength and replace them with casual workers in 
order to cut the costs of production and remain competitive.
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Today, many employers of labour adopt casual employment as means of 
ameliorating the effect of economic recession so that the organization will 
remain in business as the recession persist. In view of this, the study will 
examine the influence of economic recession on labour casualization in the 
Nigerian manufacturing company.

Research Hypothesis
The study was be based on the following hypothesis:
Ho – Economic Recession has no significant Influence on Labour Casualization 
in the Nigerian Manufacturing Company.

Literature Review
Concept of Economic Recession
Proper understanding of the economy will give a balanced view of what 
economy recession connotes. Adegbite et’al (2013) averred that economy is 
the state of a country or region in terms of the production and consumption 
of goods and services and the supply of money. Oludele (2015) concluded that 
is a careful management of available resources. It goes with saving, careful 
budgeting, providence and frugality. Sumer (2010) said that economic activity 
is spurred by production which uses natural resources, labour and capital. 
It has changed over time due to technology (automation, accelerator of 
process, reduction of cost functions), innovation such as that which produces 
intellectual property and change in industrial relations.

Economy is the large set of inter-related production and consumption 
activities that aid in determining how scarce resources are allocated in an area. 
It includes everything related to production and consumption of goods and 
services. An economy exists to satisfy it yearnings of necessary needs (Adegbite 
et’al, 2015). The economy of a particular region or country is governed by its 
culture, laws, history and geography, among other factors, and it evolves due 
to necessity. For this reason, no two economies are ever the same (Olowe, 
2012). Grimsley (2012) suggested that an economy is a system of organizations 
and institutions that either facilitate or play a role in the production and 
distribution of goods and services in a society. Economies determine how 
resources are distributed among members of a society; they determine the 
value of goods and services; and they even determine what sorts of things can 
be traded or bartered for those services and goods. Grimsley concluded that 
how a society structures its economic system is largely a political and social 
issue. The political and legal structure of a society will govern how wealth can 
be accumulated, how wealth and resources are distributed, and the manner of 
competition permitted between different participants in the economy.

There are three big economic systems in use by modern governments: 
capitalism, socialism and communism (Adeleke et’al, 2014). Capitalism is a 
market-based economic system where individuals own all resources. In pure 
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capitalism, the only role of the government is to enforce the rules of the market 
place, preventing illegal activity from destabilizing the economy, and to 
protect the property rights of individuals. Socialism, according to Adeleke et’al 
(2014) is an economic system in which individual own their human capital. 
This means that while you have less freedom in a socialist system than in a 
capitalist system, you own your own labour. No one can make you to work 
a particular job, and employers must bargain with employees to trade their 
labour for money or other financial incentives. The government in a socialist 
system owns almost all other factors of production, such as land and capital 
goods. In Socialism, the government determines what to produce, how much 
to provide and who gets what through a central planning process. The last 
major economic system, communism, according to Adeleke et’al (2014) is 
becoming less and less common today, but for much of the 20th century was 
popular in Eastern Europe and part of Asia. Under communist system, all 
factors of production (capital, land and labour) are owned and controlled by 
the state. The government is fully engaged in central planning to determine 
what is produced, how much is produced and who gets it (Adegbite et’al, 2015; 
Elegbeleye, 2013; Sahdev, 2013).

Fapohunda (2012) averred that economic recession is a period of 
economic slowdown featuring low output, illiquidity and unemployment. 
It is characterized by its length, abnormal increases in unemployment, falls 
in the availability of credit, shrinking output and investment, numerous 
bankruptcies, reduced amounts of trade commerce, as well as highly volatile 
relative currency value fluctuations; mostly devaluations, financial crises and 
bank failure. Olokoyo & Ogunnaike (2015) defined economic recession as a 
downturn in a nation’s economic activity. The consequences typically include 
increased unemployment, decreased consumer and business spending, and 
declining stock prices. According to Ogunleye (2009) economic recessions are 
typically shorter than the periods of economic expansion that they follow, but 
they can be quite severe even if brief. 

Claessense (2009) and Kose (2012), averred that economic recession refer 
to a period of decline in economic activity. But in practical view point, recession 
is a period of time when a country’s Gross Domestic Product (GDP) declines 
for at least two consecutive quarters in a quarter-to-quarter comparison 
(Mazurek & Mielcova, 2013). This implies that if an economy grows by 2% in 
one quarter and then contracts by 0.5% in each of the next two quarters, it is 
deemed to be in recession. Although this definition, which was first suggested 
by Julius Shisken (1974) is instructive, it has two weaknesses. First, the “two-
quarter” rule is flawed. Judgment should be made based on monthly data of 
economic activity such as industrial production, employment, real income and 
wholesale and retail trade. Second, the focus on GDP alone is narrow.

The National Bureau of Economic Research (NBER), a prominent economic 
research organization in the United States put forward a working definition 
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of what constitute a recession. The NBER (2010) defines a recession as 
when a significant decline in economic activity spreads across the economy, 
lasting more than a few months to more than a year, normally visible in real 
Gross Domestic Product (GDP) growth, real personal income, employment, 
industrial production and wholesale- retail sales. 

During recession, there is usually a serious decline in macroeconomic 
indicators such as GDP, employment, investment spending, capacity 
utilization, household income, business income, aggregate demand, aggregate 
supply, with an increase in the rate of unemployment and inflation. Technically 
and economically, when an economy recorded two consecutive quarters of 
negative growth in real GDP, it clearly shows that the economy is deeply into 
recession. The economic recession has a number of features including weak 
macro- economic fundamentals, high inflation rates, exchange rate crisis, 
devaluation of currency, decline in gross domestic product and difficulties 
in balancing international payment on current account (Esezobor 2008; 
Sampson, 2009). 

Recession can be caused by two broad factors: internal (endogenous) and 
external (exogenous). The former is usually as a result of conflict of ideas, 
misapplication of economic theory and regulatory negligence or policy 
inconsistency. The recent economic recession in Nigeria was caused by 
these internal factors; mismanagement of funds by the past administration, 
corruption, import restrictions, budget approval delay etc. The external causes 
of recession have to do with factors that are exogenous to the economy over 
which policy makers have little or no control. Factors like natural disaster, 
climate change, Boko Haram insurgency, vandalization of oil pipeline by the 
militants, herdsmen / Farmers crisis, unexpected fall in oil price, implemented 
policies on the OPEC nations, etc. Agricultural economies normally face crop 
failure resulting in general economic slowdown. Also, a mono-economy could 
suffer recession from international price shock for its product. Just recently, 
the corona virus pandemic ravaging the whole world with it attendant effect of 
lock down and restriction in movement and economic activities has made the 
economy to relapse and fall into recession that has never been in recent year 
(Ogundare, 2020).

Other group of economists was on the view that negative demand and 
supply shocks as well as deflationary macroeconomic policies are the main 
causes of recession. The negative demand-side shocks that affect the aggregate 
demand work through a global economic slowdown that impacts major trading 
partners of a country. CBN (2012), observed that in the case of Nigeria, when 
there is economic slowdown in the U.S., China, India and EU, it could have 
negative impact on the demand of Nigerian crude oil from these countries. 
As a result, government’s revenue and spending would drop, taxes will rise, 
disposable income will fall and aggregate demand will fall, which in turn, affect 
the production of goods and services negatively and therefore, these would 
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lead to economic recession. Another source of negative demand shocks could 
be sharp appreciation of the domestic currency, which encourages import and 
discourage export of goods and services, and causes disequilibrium in balance 
of trade and deterioration in the balance of payments position. Supply side 
shocks causes of recession result mainly from general increases in commodity 
prices as a result of an increased in cost of production. These factors are 
inflationary in nature. Inflation, which is the persistent general rise in prices of 
goods and services as a results of high cost of factor inputs, which are usually 
transferred to the final consumers who can only afford less quantity because 
of higher prices. This lowers demand for goods and services, and reduces the 
standard of living, and ultimately reduces production of goods and services by 
firms and led to letting off some workers from work.

According to Abubakar, et ‘al (2018) another major cause of this deadly 
economic disease is corruption. Corruption is a disease, which eats into the 
cultural, political and economic growth of any country and as well destroys 
the functioning of various organs of the government. Obviously, in the case 
of developing country like Nigeria, where limited resources that are initially 
allocated for industries, hospitals, road construction, schools and other 
infrastructure are either, embezzled, misappropriated, or otherwise severely 
depleted through kickbacks and over invoicing by government officials. The 
most painful part of this corruption is that after our wealth has been stole, 
instead to be invested in the country they rather take it to other unknown 
people to benefit than their own people. The value of money is only it 
purchasing power but also it generating power. The most noticeable impact 
of the crisis on Nigeria as argued by Soludo (2009) included decline in real 
output growth, weakened financial systems takeover and bankruptcy, loss 
of jobs, loss of confidence in the financial system and stock market crashes 
among others.

Economic Recession and the Nigerian Manufacturing Company
It is abundantly clear that the manufacturing sector plays an important role 
in the industrialization process or economic development of the country. A 
country willing to grow towards self-reliance, self-sustenance and fight the 
effect of globalization and economic recession must have a serious plan for the 
manufacturing sector of the economy (Ayodele, 2013). A vibrant manufacturing 
sector has been acclaimed as a sure means of boosting economic growth and 
raising the standard of living. In the modern world, the manufacturing sector 
is described as the basis on which the nation’s economic efficiency is compared, 
ranked and determined (Yannis, Diana & Rolf 2015).  

Manufacturing sector refers to those industries which are involved in the 
fabrication and processing of items and indulge or give free rein in either the 
creation of new commodities or in a value addition (Adebayo, 2010). To Dickson 
(2014), manufacturing sector accounts for a significant share of the industrial 
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sector in developed countries. The final products can either serve as finished 
goods for sale to customers or as intermediate goods used in the production 
process. Loto (2012) refers to manufacturing sector as an avenue for increasing 
productivity in relation to import replacement and export expansion, creating 
foreign exchange earning capacity, raising employment and per capita income 
which causes unrepeatable consumption pattern. Mbedele (2012) opined 
that manufacturing sector is involved in the process of adding value to raw 
materials by turning them into products. Thus, manufacturing industries is 
the key variable in an economy and motivates conversion of raw materials into 
finished goods. 

Manufacturing industries came into being with the occurrence of 
technological and socio-economic transformations in the western countries in 
the 18th-19th centuries. This period was widely known as industrial revolution. 
It all began in Britain and replaced the labour intensive textile production with 
mechanization and use of fuels. In Nigeria manufacturing industries is as old 
as the nation itself. It dates back to the amalgamation of the southern and 
northern protectorate in 1914, by a representative of the colonial administration 
of Britain (Charles, 2014). As soon after independence, the government of 
Nigeria embarked on import substitution as an industrial strategy in order 
to reverse the problem of deficit balance of trade and fasten industrialization 
among other reason because the colonial masters paid little or no attention 
to establishing manufacturing companies and industrializing manufacturing 
companies and industrializing Nigeria (Loto, 2012). 

Right from the first Nation development plan (1962-1968) to the fourth 
national development plan (1962-1968) rapid industrialization received priority 
in Nigeria development objective, and so many manufacturing industries 
came into existence. The government for instance, allocated 16.2 percent of 
her budget to the manufacturing sector during the third national development 
plan (1975-1980) which was the highest ever, categorizing the manufacturing 
sector into engineering, construction, electronics, chemical, energy, textile, 
food and beverage, metal-working, plastic, transport and telecommunication 
sector (CBN, 2012). To solve the rising problems of the sector and the economy 
in general, Nigeria embarked on Structural Adjustment Programme (SAP) 
in 1986 on the assumption that Structural Adjustment Programme would 
correct these problems. It has important implication on both the government 
and the industry. It has brought government to re-appraise the regulatory 
environment, the structure of protection of local industries and the package of 
incentive available (Aluko, 2014).

Responding to the dilapidated state of the manufacturing sector as caused 
by economic recession, the federal government of Nigeria prioritized the 
agriculture and manufacturing sectors by directing commercial banks, 
through the Central Bank of Nigeria, to devote a certain percentage of their 
loanable funds to these sectors. Hence, to encourage commercial banks to meet 
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their target, the Central Bank of Nigeria introduced the Agricultural Credit 
Guarantee Scheme (ACGS) to guarantee credit disbursement by commercial 
banks. Credit to the agricultural sector could take the form of an overdraft, 
short, medium and long-term credit, depending on the purpose and gestation 
period of the project (Mufutau, 2013). 

The collapse of the existing infrastructure has tremendous effect on the 
manufacturing industries that use diesel to power their plant during power 
outage. This increased cost of production led to low capacity utilization and 
also made our industries increasingly less competitive in the global economy 
(Lyman, 2014). Economic recession created harsh economic climate in Nigeria, 
especially the manufacturing companies, which is evidenced by high energy 
cost, high bank interest rate (22 percent), and high naira exchange to dollar 
presently fluctuating between (N300 – 1USD). Some of the multinational 
companies like Dunlop Nigeria plc, Ok foods, and Michelin plc closed business 
office in Nigeria and relocated to neighbouring countries because of harsh 
economic climate (Chukwu, et al 2015). Inadequate infrastructure especially 
power has sent many textile industries and food processing companies into 
oblivion since they cannot operate at high cost of production and remain in 
business (Eze, 2014). Organizations as a centre piece of economic activities 
responds to economic recession in two forms; organizational downsizing 
and organizational decline (Lee, 2001). Whereas organizational downsizing 
is intentional proactive management strategy, organizational decline is an 
involuntary negative consequence of non-adjustment of adverse environment 
circumstances such as recession (Chukwu, et al, 2015). Elegbeleye (2015) 
concluded that because of the unfavourable economic condition that 
manufacturing industries operates, many has resulted in engaging employees 
on casual basis and seeking for other means to reduce the burden of monthly 
wages and other statutory responsibilities to employees. 

Significant Signs of Economic Recession in the Nigerian 
Manufacturing Company
The effect of economic recession is ominous in the Nigerian manufacturing 
sector because of the developing nature of our economy and lack of adequate 
preparation for future eventualities (Kalejaiye, 2015). At present most 
production processes are halted because many manufacturers could not access 
forex to fund the purchase of their raw materials outside the country. Production 
in Nigeria as of now is very costly and unfriendly. Most of the manufacturing 
companies could no longer fund their importation making them stranded 
and then could not fulfill their financial obligations to both their creditors, 
government, suppliers, investors and the employees (Oloruntoba, 2016). 
Considering the signs of economic recession in the Nigerian manufacturing 
company, Ogundare (2020) explained the signs of economic recession and 
how manufacturing companies cope with it effects:
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Retrenchment
The crash in the economy reduces the ability of the system to absorb a large 
work force and then result to retrenchment. Retrenchment during recession 
most of the time is always involuntary but the organization may not have 
any choice than axe some of their employees so that they can stay afloat the 
effect of recession on their business. Retrenchment was particularly visible in 
the banking sector of the economy as a spillover effect from the other sector 
such as the manufacturing sector (Fapohunda, 2012). The Nigerian Bureau of 
Statistics (2016) revealed that from August 2015 till November 2016 over one 
million and fifty-eight thousand workers lost their jobs, revealing that over 
70% of these job losses are from the various sub-sectors that made up the 
manufacturing sector. In 2020, because of the corona virus, the economy has 
again entered into recession at almost -4.4 which has never been in recent 
time. As of May, 2020, almost 180,000 employees has lost their jobs in the 
manufacturing sector in Nigeria, as we still count more as the lock down 
persist (Punch Newspapers, 14th May,2020).

Salary Slash
During recession most manufacturing companies can no longer pay the bogus 
they were initially paying therefore as a survival strategy conclude to slash 
salary to the percentage that will be convenient for them. Most organization 
engages in salary slash to avoid full scale retrenchment of workers thereby 
adding to the already bad economic situation. They adopt salary slash as an 
interventionist strategy and a proactive tendency of avoiding total collapse. 
The salary slash at times extends to some allowances that are accruable to 
the workers but the management could not pay because of shrink in finance 
caused by crippled production process and market relapse.  

Low Manpower Capacity Utilization
There is serious low manpower utilization in the manufacturing sector during 
recession because essential raw materials are lacking and low level of effective 
demand for domestic manufacturers. Strange (2009) posit that capacity 
utilization is a function of the market; if market demand grows utilization 
would rise and if demand weakens capacity utilization would slacken. The 
general conclusion is that during recession because the market contracts, 
there is general low manpower capacity utilization. Low capacity utilization 
ensues when the employees’ potentials and productive capacity is not fully 
utilized.

Product Quality Compromise
Recession affects the revenue of firms, and by extension profitability. In an 
effort to cut costs and improve its bottom line, the company could compromise 
product quality, and in the process lose its market share. For instance, a 
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manufacturer of bread could offer same loaf of bread at the same price but 
reduce major ingredients such as milk, butter, and others, so as to cut cost 
and improve bottom line during recession. Most times the product quality 
compromise could pay-off in the short run, but in the long run the company 
losses credibility and good will especially when the economy is out of recession 
that necessitated the product compromise because the perception of the 
customers to the product will be negative.

Concept of Labour Casualization
The idea of labour casualization has become very common in most work 
organizations as a result of globalization and volatile labour market situation 
in Nigeria (Emeka, 2012). Globalization has brought about breakdown in the 
national boundaries, thereby necessitating labour migration from one country 
to another. Besides, some foreign firms have also migrated to those areas of 
the world especially in Africa and Nigeria where cost of labour are considered 
cheaper in order to minimize cost and increase profit. For example, as at 
2006, there were over 800 Asian firms operating in Africa that employed over 
600,000 Africans producing in the range of goods rendering various services 
(Oya, 2008; Umunna, 2010; Ogundare and Elijah, 2011). Most of these 
firms are operating without due regard to the labour standards governing 
the respective countries. This aberration gives rise to labour casualization. 
Usually, national government in Africa in their quest to attract more Foreign 
Direct Investment (FDI) do not always strictly enforce labour standard, so 
investors use that Lacuna to exploit labour (Adewunmi,2008; Mokwenye, 
2008, Ogundare and Elijah, 2011).

Labour casualization is a form of employment that contravene statutory 
provision of labour engagement; no pension; no termination benefits; no 
access to organization’s socio-welfare scheme and no comparative basis 
for compensation and allowances as it is always below industry standards. 
Wages paid, in comparative terms are always at the whims and caprices of 
the management and often characterized by inequity, discrimination and 
unexplainable surcharges. Working condition and environment is mostly 
harsh, unfriendly, chaotic, unorganized and health threatening with no 
medical facility and personal protective equipment. All of these makes labour 
casualization vulnerable, unhealthy, precarious, hazardous, perilous and 
dangerous (Ogundare, 2020). Adewusi (2015) explained casualization as a 
form of labour practice whereby employments shift from a preponderance of 
full-time and permanent positions to higher level of casual positions, in an 
irregular or intermittent nature. Casual workers occupy a precarious position 
in the workplace and society, and are effectively a new set of “slaves” and 
“underclass” in the modern capitalist economy.

Bernard (2014) averred that labour casualization is an increasing significant 
component of labour arrangement with much academic debate affirming 
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the opposition of labour organization against it, not minding the fact that it 
remains the cursor to expanding the frontier of labour employment all over 
the world in this century because of the growing population and not too large 
business world, comparing mobility from Asia and Africa to the United States 
of America. According to Kallerberg, Reskin & Hundson (2003) to understand 
the concept of labour casualization as it is regarded in literature, we must 
understand the concept of non-casualized employment relationship. Non-
casualized employment relationship is full time, continuous employment 
where the employee works on the employer’s premises or under the employer’s 
supervision. The central aspect of this relationship includes; an employment 
contract of indefinite duration, standardized working hours/weeks with 
sufficient social benefits, statutory protections, benefits and entitlements 
such as minimum wage, pension and gratuity; and protection against unfair 
dismissal (Bernard, 2014; Connelly & Gallagher, 2012; De’ Cuyper, et al; 
2008). Labour casualization on the other hand is use to describe jobs that pay 
poorly, lack health insurance and pension benefits, are of uncertain duration, 
and laws afford, they are problematic for workers (Okafor, 2012). The negative 
effects of casualization of labour transcend the employees though they are 
the apparent victims. Nigerian casual employees are deprived of various 
employment benefits when compared to their counterparts in permanent 
employment. Casual workers are inhibited from exploiting their constitutional 
right of freedom of association to form and or join trade unions. As a 
result, casual workers cannot participate in collective bargaining and other 
harmonious labour activities. The effect of this on the economy is that while 
the bourgeoisies employers maximizes profits, the proletariat employees grow 
thinner in term of income creating an economic imbalance (Ebokpo, 2019).

Theoretical Review
This study is anchored on Neo-liberal theory which advocated the abolition 
of government intervention in economic matters and businesses. In his 
summary of the central ideas in Neo-liberalism, Aborisade (2010) noted that 
the basic idea of Neo-liberalism is that free market economies will operate 
smoothly and steadily produce more wealth. The role of the state therefore 
should be restricted to defending private property, upholding contracts, 
national defence, and overseeing the money supply. In essence, Neo-liberals 
see the existence of Public Enterprises (PEs) and/or government involvement 
in business as obstacles to economic development. They therefore advocated 
commercialization and privatization of existing PEs and the promotion of the 
private sector as the engine of economic growth. 

Neo-liberalism assumes that higher economic freedom has a strong 
correlation with higher living standards, higher economic freedom leads to 
increased investment, technology transfer, innovation and responsiveness 
to consumer demands (Martinez & Garcia, 2000). Neo-liberalism believes 
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staunchly on the freedom of contract. Freedom of contract is the right to 
choose one’s contracting parties and to trade or work together on any terms 
and conditions one sees fit. Contract permit individuals to create their own 
enforceable legal rules adapted to their unique situations. Parties decide 
whether contracts are profitable or fair, but once a contract is made, they are 
obliged to fulfill it terms, even if they are going to sustain losses by doing so. 
For Neo-liberalism, it is a moral duty of human beings to arrange their life to 
maximize their advantages in the labour market.

According to Harvey (2005) corporations operating in a typical Neo-liberal 
economic environment prefer short- term contract of employment, which in 
effect, forces workers to apply and re-apply for the same job over and over 
again. Specifically, the adverse effects of neo-liberal policies include low 
labour education, increasing unemployment, labour casualization, currency 
devaluation, and erosion of state welfare services.  States seek to regulate the 
condition under which labour power is sold and how it is used for exploitative 
tendencies (Edwards, 2002). The continued ideological hegemony of neo-
liberalism has greatly weakened the capacity of government to enforce labour-
union rights (Edwards, 2002; Volscho, 2012). For Hoogevelt (2005) the 
adherents of neo-liberal policies always explore every means to get the best 
out of workers without corresponding treatment. Most times because of the 
tendency to maximize profit and cut cost always want to employ workers as 
casuals.

Empirical Framework
Abubakar Sodiq (2019) investigated the causes and effects of the recent 
economic recession on the Nigerian economy. The study employed ordinary 
least square method in the analysis of this research and the result from 
findings shows the rate of inflation has negative effects on the Nigerian 
economy as it was evidenced from the result and when prices of commodities 
are inflated, it affect all the economic activities in the country. Unemployment 
rate and GDP shows to be positively related and this was because of the 
increases in population of the country. Based on the results from findings it 
was recommended that instruments of monetary and fiscal policies should 
be effectively used to tackle the economic recession and bring the economic 
activities back on track and thus, effective used of both the monetary and fiscal 
policies is not only the sufficient condition but a necessary condition.

Tamunomiebi & Bagshaw (2018). In their study on managing casualization 
and redundancy of workers: Its effect and implication to sustainable 
development in Nigeria business environment posited that the effect of this 
phenomenon on the nation’s sustainable development is devastating with 
several attendant effects, which calls for urgent attention. Government should 
put increase effort in creating more job-related skills acquisition centres 
across the geo-political zones of the country to empower our youth to acquire 
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skills in other to be self- employed and also employ others. That effective 
labour laws should enacted to regulate employment and ensure compliance by 
organization in all sector as this will sustain human capital development and 
contribute to sustainable national development.   

Kalejaiye (2015) examined the rise of casual work in Nigeria. The study 
analyzed the current level of unemployment in the Nigerian labour market 
and concluded that unemployment did not arise because of lack of skill or 
qualification but simply because of a lot of competition for available jobs, 
poor economic condition cum corruption and bad leadership. The study was 
anchored on the Neo-liberal theory and equity theory. The study concluded 
that the benefits of casual jobs constitute the price of progress. 

Fapohunda (2012) examined employment casualization and degradation 
of work. Her hypotheses were based on unemployment and casualization, 
casualization and productivity and casualization and industrial relations. She 
argued that labour casualization is detrimental to employees and has grave 
consequences on the employer and the nation. The study recommended 
that casualization be seriously checked and if possible expunged from being 
practiced in the employment system. 

Conceptual Framework
Conceptual framework showing the interconnectivity between economic 
recession and labour casualization and possible outcomes.

Source: Author’s Conceptualization (2020)
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Methodology
Research Design
Survey design was adopted for the study because it is very useful in describing 
the characteristics of a large population. Survey research is useful in studying 
vastly populated area or group where the entire population cannot be reached.

Study Population and Sample Size
The participants in this study were drawn from the employees’ working in 
Mikanol Steel Nigeria Limited. Total number of employees’ are about eight 
hundred and Sixty (860) comprising temporary and permanent staff. A sample 
of four hundred and sixty (460) respondents who are under one form of casual 
employment or the other as captured in this study were randomly selected and 
three hundred and sixty-five questionnaires were filled and returned (365). 
Manufacturing sector was chosen for this study because it is the sector that 
can drive the economy out of recession and also a mean of diversification from 
the monolithic nature of the economy.

Research Instrument
The research instrument was a 15-item validated structured questionnaire. All 
items were assessed on a five point Likert scale to measure responses.

Data Analysis And Discussion 0f Findings
In order to test the hypothesis, the study employs a linear regression model 
which takes the form

LC = f(ER)……………………………………….1.0
Where:
 LC = Labour casualization
EC = Economic Recession
In econometric form, the model is specified as
LC = β0 + β1ER + εt…………………………………….1.1
Where β0 is the intercept, β1 is the coefficient of economic recession (ER) 
and εt is the error term.
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Descriptive Analysis
Age group of the respondents

Frequency Percent Valid 
Percent

Cumulative 
Percent

Valid

20-29yrs 82 22.5 22.5 22.5

30-39yrs 122 33.4 33.4 55.9

40-49yrs 71 19.5 19.5 75.3

50-59yrs 60 16.4 16.4 91.8

60yrs 
and 
above

30 8.2 8.2 100.0

Total 365 100.0 100.0
Source: Field Survey, 2020.

Gender of the respondents
Frequency Percent Valid Percent Cumulative Percent

Valid

Male 227 62.2 62.2 62.2

Female 138 37.8 37.8 100.0

Total 365 100.0 100.0

Source: Field Survey, 2020.

Department of the respondents
Frequency Percent Valid Percent Cumulative 

Percent

Valid

Sales and 
Marketing 77 21.1 21.1 21.1

Production 110 30.1 30.1 51.2

Logistics & 
Transport 115 31.5 31.5 82.7

Human Resource 63 17.3 17.3 100.0

Total 365 100.0 100.0
Source: Field Survey, 2020.
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 Length of service of the respondents
Frequency Percent Valid Percent Cumulative 

Percent

Valid

1-2years 77 21.1 21.1 21.1

3-4 years 93 25.5 25.5 46.6

5-6 years 113 31.0 31.0 77.5

7-8years 33 9.0 9.0 86.6

Above 8 
years 49 13.4 13.4 100.0

Total 365 100.0 100.0
Source: Field Survey, 2020.

Test of Hypothesis
H0: Economic recession has no significant influence on labour casualization in 
Nigerian manufacturing sector in southwestern Nigeria.

Model Summaryb

Model R R 
Square

Adjusted R 
Square

Std. Error 
of the 

Estimate

Durbin-Watson

1 .792a .627 .605 3.59533 1.743

a. Predictors: (Constant), Economic Recession

b. Dependent Variable: Labour Casualization

ANOVAa

Model Sum of Squares Df Mean 
Square

F Sig.

1

Regression 1375.324 1 1375.324 610.170 .000b

Residual 818.175 363 2.254

Total 2193.499 364

a. Dependent Variable: Labour Casualization

b. Predictors: (Constant), Economic Recession
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Coefficientsa

Model Unstandardized 
Coefficients

Standardized 
Coefficients

T Sig. Collinearity 
Statistics

B Std. 
Error

Beta Tolerance     VIF

1
(Constant) 19.354 1.628 11.889 .000

Economic 
Recession .590 .057 .476 10.315 .000 1.000 1.000

a. Dependent Variable: Labour Casualization

Interpretation of the coefficients 
From the result, a positive relationship exists between economic recession and 
labour casualization. This result conforms to apriori expectation in that when 
there is recession in the economy, there will be a high tendency of labourers 
to source for daily job for which they can use in maintaining their livelihood. 
The result shows that with a 1% increase in economic recession in the 
country, labour casualization will also rise by about 59% in the manufacturing 
companies. Looking at the value from t-statistics the ρ value stand as ρ=0.000 
which indicate ρ=0.01 meaning at 1% level of significance economic recession 
stand as an important factor that determines the labour casualization in the 
manufacturing industry. The R-square value of 0.627 indicates that about 
62% in the variation of labour casualization is accounted for by economic 
recession. It tells us good fit of the model, that the independent variables to 
a very large degree explain changes in the dependent variable. Based on this 
finding, the null hypothesis which says the present economic recession has 
no significant effect on labour casualization is rejected. Hence, we conclude 
that economic recession has a significant effect on labour casualization in 
the manufacturing companies in the south-west, Nigeria in that at the time 
of recession organizations will want to employ on contract basis, encourage 
part-time employment, engage individuals who will not necessarily be entitled 
to gratuity and termination benefits and will eventually outsource some of its 
administrative and human resource activities. 

Interpretation of F- Statistics
The F – Statistics is used to test the significance of R (regression), which is 
the same as testing the significance of R2 (regression square), which is the 
same as testing the significance of the regression model as a whole. If prob (F) 
< 0.05(5%), then the model is considered significantly better estimator and 
we reject the null hypothesis while accept alternative hypothesis. Therefore, 
F-statistics value of (610.170) with a probability or significant level of 0.000 
implies the overall analysis of variance of the model and it indicates that 
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all explanatory variables are fundamental in explaining the variation in the 
dependent variable.

From the estimation, Durbin Watson statistics was (1.743), this implies that 
there is no serial correlation, since Durbin-Watson statistic was approaching 
2. In conclusion, since at the overall level, economic recession can be used in 
explaining significant changes in labour casualization, therefore, we reject the 
null hypothesis (H0) and conclude that the explanatory variables collectively 
have a significant effect on the explained variable.

Recommendation & Conclusion
The study examined economic recession and labour casualization in the 
manufacturing company in Nigeria and establish a significant relationship 
between economic recession and labour casualization in the Nigerian 
manufacturing company at 1% level. The study concluded that labour 
casualization is endemic in our labour practice and employment system, because 
of the weak nature of the economy, and has identified economic recession 
as one of the reason why employer of labour practice casual employment in 
the Nigerian manufacturing company. Based on the conclusion, the study 
recommended that government should diversify the economy and enunciate 
a regulatory framework that will regulate the nature and practice of labour 
casualization in the Nigerian manufacturing company and that employers 
of labour should ensure that those who are on casual employment be made 
permanent employees of the organization after the statutory period stipulated 
by the Nigerian labour law in order to avoid casual employment in perpetuity 
which is the bane of labour casualization in Nigeria.
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ABSTRACT

This study is aimed at the effect of personal perception and opportunity 
recognition on performance of SMEs in Nigeria. A descriptive survey design 
was adopted. A total of four hundred and seventy one (471) registered owner-
managers of SMEs in three senatorial District of Oyo State were selected 
from 6131 population using stratified and judgmental sampling techniques. 
The study employs quantitative method to gather information and data 
which are imperative for any typical study of enterprise’s performance. A 
structured questionnaire was distributed to gather data from 471 Owner-
managers of SMEs in Oyo State. Descriptive and inferential statistics with 
the aid of SPSS version 20.0 was employed to analyze the data collected for 
the study.  Simple regression analysis was used in testing the hypotheses at a 
.05 significant level. The findings indicated that the personal perception (R2= 
.335, t=17.88; opportunity recognition (R2= .275, t= 15.53, p=.05) significantly 
influence enterprises performance in Oyo State. It was recommended that 
the SMEs owner-managers should improve on positive personal perception 
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of entrepreneurial activities and look for more ways of generating business 
ideas and opportunities that can enhance superb performance.  

Keywords: Entrepreneurship; Entrepreneur; Personal perception; 
Opportunity recognition; Performance; Small and Medium Enterprises 
(SMEs)

1.0   Introduction
The SMEs in Oyo State exist and operate in a highly competitive 

environment. The competiveness of the SMEs is highly imperative for 
continuity in business. It is noted that SMEs in Oyo State face a competitive 
backdrop (Akingbolu 2014). This is connected with the dynamic competitive 
environment of Oyo State. Studies (Okezie & Njoku 2013; Akingbolu 2014) 
have shown that 70% of SMEs have failed due to their economies of scale first 
three years of the start-up in Nigeria. When linked with the dynamism of the 
competitive environment of Oyo State, enterprises with higher competing 
power and innovative capability have often muscled the failure of  Small and 
medium enterprise. The environment with higher competitive forces may 
cause more failure to SMEs that are not well equipped. The main background 
attached to SMEs’ low performance is related to owner-manager inability 
to embrace positive personal perception and high opportunity recognition. 
Competition forces from many large enterprises are often too strong for SMEs 
to survive. To fight the competitive and facilitate superb performance, SMEs 
need to embrace entrepreneurial attitude. It is observed that entrepreneurial 
attitude have the propensity to influence SMEs effective performance in Oyo 
State. Meanwhile, empirical investigation on SMEs in Oyo State relative to the 
subject matter is scanty. Thus, the study explored personal perception and 
opportunity recognition on SMEs performance in Oyo State. A set of research 
questions and hypotheses were formulated to guide this study. They are as 
follows;
i. In what manner can personal perception influence the performance of small 

and medium enterprises in Oyo State, Nigeria?
ii. In what way would opportunity recognition affect the performance of small 

and medium enterprises in Oyo State, Nigeria?

Ho1: Personal perception has no significance effect on performance of small 
and medium enterprises in Oyo State, Nigeria.

Ho2: Opportunity recognition has no significant effect on performance of small 
and medium enterprises in Oyo State, Nigeria.
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2.0 Literature Review
Personal Perception (PP)
Perception can be defined as a practice by which individuals look, examine, 
recover and respond to any kind of information from the environment.  It is 
referring to an individual’s attitude in handling one’s daily affairs which in 
turn influences one’s decisions and actions. In essence, a personal perception 
is one’s belief in the ability to control his/her future. In essence, a personal 
perception is one’s belief in the ability to control his/her future. The perception 
of entrepreneurs has been identified as important components of success. The 
concept was first developed by Rotter to explain the relationship between the 
perceptions of control an individual has over his/her life and the subsequent 
reward derived from that behaviour (Drucker 1985). 

It is essential because it provides confidence, commitment, and 
determination which enable an individual to pursue his or her entrepreneurial 
journey (Rotter 1966). Thus an entrepreneur should not only create 
experience of the world around him / her but should be able to act within the 
immediate environment. For entrepreneurs to attain successful performance 
in their entrepreneurial activities need to encourage feedback from people 
without making unreasonable demands and allow customers to make their 
own choices (Rotter 1966). If certain perceptions are found to have notable 
influence, then entrepreneurs can be educated to pursue practices that 
encourage positive perceptions. Additionally, being able to assess perceptions 
prior to venture creation and social networking would allow entrepreneurs 
to make educated predictions about future business efforts. With increased 
knowledge, entrepreneurs would be more likely to find success in their 
ventures. An increasingly high number of successful entrepreneurs would 
bolster the economy by bringing more business to the home countries of 
the entrepreneurs. The perceptions that entrepreneurs have of their own 
actions, abilities, and characteristics is the most influential perceptual factor 
being studied in this work that affects the success of the entrepreneur. The 
perceptions of an entrepreneur guide thoughts and actions, shaping the way 
in which the business is formed and run. Entrepreneurs have the ability to be 
better equipped for success if there is a correlation between perceptions and 
success and that correlation is found and studied by the entrepreneurs.

Regardless of the abilities, talents or training possessed by a particular 
entrepreneur, environmental surroundings and the perceptions that 
entrepreneurs have of those surroundings will always have an influence on 
entrepreneurial ventures. The way in which an environment is perceived is a 
decisive factor in regards to the way in which that environment is interacted. 
The work of (Gomezelj & Kusce 2013) concluded with the fact that no 
environmental factor was found to be more influential to entrepreneurial 
success than the characteristics of the entrepreneurs themselves; for 
this reason, an entrepreneur’s perceptions of and reactions to his or her 
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environment hold much more weight than the environment itself.

Opportunity Recognition (OPR)
Opportunity recognition means proactively brainstorming a new business 
venture or expansion idea. A small-business owner typically engages in 
opportunity recognition at the point where he realizes he has an idea, strength 
or capability that matches well with a particular target market. Entrepreneurial 
business owners constantly seek new revenue streams. Those that grab ripe 
opportunities tend to perform best financially. Opportunity recognition is 
defined as identifying the potential for new profit through the founding and 
formation of a new business venture or significant enhancement of an existing 
venture (Schumpeter 1983).

 Opportunity recognition is perceived to be related to pro-activeness and 
risk taking which are important components of the entrepreneurial process. 
In totality, opportunity recognition successfully measures the attitude toward 
entrepreneurial opportunity. Opportunity recognition fills in the gap between 
cognition and action (Schumpeter, 1983). Recognizing an entrepreneurial 
opportunity is not the same as knowing how to take advantage of the opportunity 
(Shepherd & DeTienne 2001). Therefore, entrepreneurs must have possessed 
something unique that enables them to gain business advantage in the midst 
of the change, chaos and confusion (Shepherd & DeTienne 2001).

Researchers continually agree on two particular characteristics that 
are essential to the success of an entrepreneurial endeavor: opportunity 
recognition and opportunity assessment (Morris, Webb, Fu, & Singhal 2013). 
These characteristics are completely dependent on the perceptions of the 
entrepreneur. In assessing opportunities, accuracy is key. An individual must 
be able to accurately assess the way in which a target market will respond to 
a new business venture and account for a multitude of possible occurrences 
in the process. Submitted by (Singh 2001) one of the leading factors of failed 
entrepreneurial endeavors is over-optimism. A commonly held belief in the 
realm of entrepreneurial research revolves around the idea that there are 
infinite opportunities for success in existence and that realization of these 
opportunities is what differentiates successful entrepreneurs from “non-
entrepreneurs.” These authors (Morris, Webb, Fu, & Singhal 2013) encourage 
a realist view of opportunity, which involves the awareness and search of 
opportunities.

It is argued that those who are intrinsically entrepreneurial will be able to 
identify the opportunities that provide the most potential for success (Ramoglou 
& Tsang 2016).  Busenitz & Barney (1997) uses the term “connecting the dots” 
to describe the way in which successful entrepreneurs are able to use cognitive 
frameworks to develop and update an understanding of the world around them. 
This connecting of dots can be used to accurately predict how a business will 
fare in a particular environment. Given any situation, an aware entrepreneur 
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should be able to predict environmental changes that can be expected in the 
near future due to current events and conditions (assuming few significant 
unforeseen events take place). The development of these connections requires 
a constant awareness of a variety of factors and a complex understanding of 
their interactions with each other. Those who are unable to track and predict 
the behaviors of these factors are what (Ramoglou & Tsang 2016) refer to as 
non-entrepreneurs. 

In addition to identifying potential opportunities for entrepreneurial 
undertakings; there must also be an assessment of risk. While entrepreneurs 
may be able to identify the potential of an opportunity, they may be blind 
to the risks associated with that opportunity. Within every entrepreneurial 
endeavor, there exists a certain degree of risk of failure. Those who start their 
own businesses have been referred to as risk acceptors (Busenitz & Barney 
(1997), but accepting risks does not mean that those risks must be approached 
without prior consideration. The management of risk (risk management) has 
been identified as a success factors for entrepreneurs across the world (Tipu 
& Arain 2011).  It has been established that those who take a conservative 
approach to risk are more likely to succeed. As (Von Bergen, & Bressler 
2011) noted, many entrepreneurs approach opportunities with a mindset 
of being inevitably successful. In order to maintain a realistic perception of 
opportunities, entrepreneurs must be able to identify potential risks that they 
may face. Once those risks are identified, risk management can be implemented 
to minimize the effects of that risk on the business.

Opportunity Recognition and SMEs Performance
Opportunity recognition is vital for small and medium- sized enterprises 
(SMEs), but SMEs face challenges in capturing recognized opportunities. 
Given that opportunity recognition does not automatically lead to higher 
SMEs performance and that SMEs need to take appropriate actions to exploit 
recognized opportunities to achieve better performance, it is imperative to 
explore the mediators that enable SMEs to translate opportunity recognition 
into higher performance. Without an opportunity, there is no entrepreneurship. 
A potential entrepreneur can be immensely creative and hardworking, but 
without an opportunity to target with these characteristics, entrepreneurial 
activities cannot take place (Butler 2004).  

Personal Perception and SMEs Performance
In order for entrepreneurs to be more successful long term, it is important for 
them to have an accurate perception of which skills are most important for 
each stage of a business ( Mitchelmore and Rowley, 2010). The perception of 
entrepreneurs has been identified as important components of success, the 
perceptions held by those who have potential influence on an entrepreneur’s 
success (Gomezelj and kusce, 2013).
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Theoretical Review
The study is based on two theories (personality traits theory and opportunity–
Based Entrepreneurship theory). The theories explain the effective 
performance of SMEs. The Ppersonality traits theory explains in detail that 
there are certain inborn qualities or potentials of the individual that naturally 
make him an entrepreneur. This theory gives some insight into those traits 
or inborn qualities by identifying the characteristics associated with the 
entrepreneur, and established that entrepreneurs are found to be optimistic, 
emotionally strong, have mental energy, they are hard workers, show intense 
commitment, perseverance, thrive on competitive desire to excel win and 
desire improvement in their business activities.

An opportunity-based approach provides a wide-ranging conceptual 
framework for entrepreneurship research (Fiet 2002; Shane 2000).  
Entrepreneurs do not cause change (as claimed by the Schumpeterian or 
Austrian school) but exploit the opportunities that change (in technology, 
consumer preferences etc.) creates (Drucker, 1985). He further says, “This 
defines entrepreneur and entrepreneurship, the entrepreneur always searches 
for change, responds to it, and exploits it as an opportunity”. What is apparent 
in Drucker’s opportunity construct is that entrepreneurs have an eye more for 
possibilities created by change than the problems. Stevenson & Jarillo ((1990) 
extends Drucker’s opportunity-based construct to include resourcefulness. 
This is based on research to determine the differences between entrepreneurial 
management and administrative management. He concludes that the hub of 
entrepreneurial management is the “pursuit of opportunity without regard to 
resources currently controlled”.

Empirical Review
Personal perception and opportunity recognition is pivot to the successful 
performance of SMEs.

Jensen (2003) did research on the influences of perceptions and found 
strong correlations between success and perceived self-efficacy. Leaders 
who saw themselves as more able to motivate and lead tended to see more 
success in their ventures. Navis & Ozbek (2016) conducted research that 
found conflicting results that point towards negative effects of overconfidence. 
Conflicting research findings make it unclear what actually leads to success 
for entrepreneurs in this area. This is just one of many perception types that 
influence businesses. The same study by Jensen (2003) found that leaders 
who are perceived by others as being more confident and capable are more 
likely to be viewed in a positive way and experience more success. Submitted 
by Norman (2006) employees were even more trusting of leaders who 
expressed confident. This trust was found in employees regardless of the 
accomplishments of the leader of the company. The results were consistent 
for every subgroup as well. 
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Herath (2014) aimed to conceptualize the role of opportunity recognition 
on the success of entrepreneurs with several other individual level 
determinants. The study used a quantitative research method in order to 
conduct a cross-industry field survey for primary data collection. The unit 
of analysis of the study was the individual entrepreneurs as the focus of the 
study is on entrepreneurs and their characteristics towards entrepreneurial 
career success. Based on the different theoretical approaches and the review 
of literature, the study suggests a theoretical framework, which includes all 
individual level determinants of entrepreneurial career success. These drivers 
are personal capital, psychological capital, human capital, social capital, 
managerial competencies, and opportunity recognition.

Robert and SherRhonda (2013) examined the opportunity recognition 
processes of black entrepreneurs. Using data collected from 147 black 
entrepreneurs, found that entrepreneurs who had achieved moderate success 
– were much more likely to have pursued internally stimulated opportunities 
than externally stimulated opportunities. 

3.0 Methodology
The study used a survey research design to collect data relative to personal 
perception and opportunity recognition on performance. The study depended 
on content analysis of the primary source of data. The population of interest 
comprised of SMEs in Oyo State. National Bureau of statistics 2019 put SMEs 
in Oyo State to total 6131 altogether. For this study, the sample size was 
determined using Krejcie & Morgan (1970) sampling model. A sample of 471 
owner-managers of SMEs was drawn from a population 6131, 435 copies of 
questionnaire were gotten. This study employed the stratified and judgmental 
sampling technique that gives every element of the population of the research 
work (three senatorial districts of Oyo State) the opportunity to be selected as 
part of the sample. This design of the research was directed towards observing 
the parameters under study and achieving the research objectives. Descriptive 
and Linear regression was used to show how much of the dependent variable 
is explained by the independent variables.

4.0 Results and Discussion
Table 4.1: Summary of Demographics Characteristics of the 
Respondents

Variables Categories Frequency Percentage (%)

Respondents’ 
Gender.

Male 162 37

Female 273 63
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Age of 
Respondents

18 – 27 Years 75 17

28 – 37 Years 185 42

38 – 47 Years 133 31

48 – 57 Years 25 6

58 and above Years 17 4

Educational 
Qualification

Secondary School 
Level

                30 7

Certificate/ Diploma                 211 48

Bachelor Degree-
Level

                187 43

Masters/ PhD 
Degree

                  7 2

Years of 
Experience 
in the 
Enterprise

Between 1 to 5 Years 51 11

Between 6 to 10 
Years

232 54

Between 11 to 15 
Years

125                 29

Between 16 to 20 
Years

22 5

20 Years  and above 5 1
Source: Field Survey Results, 2020

The demographic characteristics of the respondents are presented in Table 
4.1. The table shows that in terms of gender, there were more female than 
male in operating various SMEs in Oyo- State.  There are a total number of 273 
(63%) female and 162 (37%) male. This implies that women are more business 
inclined than men. In terms of age of respondents, within age range of 18 to 
27 years, a total number of 75 (17%) respondents indicated they were within 
this age range. 185 (42%) indicated that they were within age range of 28 to 
37 years. 133 (31%) respondents attested to the fact that they were within age 
range of 38 to 47 years of age. Age range of 48 to 57 years has a total number 
of 25 (6%) respondents saying that they are of this age range. Finally in this 
context, 17 (4%) respondents attested to the fact that they are above 58 years of 
age.  All in all, those within the age range of 28 to 37 years of age recorded the 
highest number participants in SME operation in Oyo State followed by those 
within the age range of 38 to 47 years, 18 to 27 years, then 48 to 57 years and 
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lastly 58 years and above. This age range data implies that SME management 
in Oyo state comprises of active people who are at their prime age. With this 
active people managing various SMEs in the state, it is perceived that they can 
be pretty much innovative, determined and resilient in maximizing profit by 
all means at all cost. It also implies that they still have much energy to drive 
their business to optimum height of sustainability irrespective of whatever 
challenge that might confront their business. For those within the age range 
28 to 37, 38 to 47, it implies that they must have had much experience in 
life, thereby that experience must have translated into much knowledge which 
when applied can actually contribute to the development of their SMEs. 

Surveying the level of educational qualification of SME operators in Oyo 
State as far as this work is concerned, 211 (48%) respondents attested to 
the fact that their highest educational qualification is Certificate/ Diploma. 
Respondents that possessed bachelor’s degree are 187 (43%). 7 (2%) are of 
Masters/PhD Degree respondents. This implies that SME operators in Oyo 
State are well educated. It is expected that with this level of education, much 
knowledge should be applied to the development of their various SMEs.

The range of years that SMEs have been in existence is worth considering. 
51 (11%) respondents have had their business running for 1 to 5years. 6 to 
10 years of SMEs operation was 232(54%) respondents while 125 (29%) 
respondents had their SMEs to have been in existence from 11 to 15 years. 
22 (5%) respondents were however indicated that their business has been 
in existence for about 16 to 20 years. 5 (1%) had their business running for 
20years and above. The implication of this is that much experience has been 
gathered by SME operators in Oyo State. These experiences was as a result 
of the long years their enterprise has been in existence means that they have 
learnt a lot and must have also been professionals in rendering various services 
to people in the state.

Presentation of the responses to Test Instrument (Questionnaire) 
and the Results on the Test of contributions and Strength of the 
Relationship among the Dependent and Independent Variables.

Question 1: In what manner can personal perception influence the 
performance of small and medium enterprises in Oyo State, Nigeria?

Respondents were asked to respond to statements relating to SMEs 
performance in their state. The responses were on a scale of 1-5, where 
1=strongly disagreed, 2= disagreed, 3= Undecided, 4= agreed, 5= strongly 
agreed. The frequencies, percentages, mean and standard deviation, were 
computed as presented in Table 4.2.
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Table 4.2: Influence of personal perception on performance of 
SMEs

S/
N

 I
TE

M
S

SA A U D SD M
E

A
N

ST
.D

D
E

C
IS

IO
N

1 I have a 
very strong 
determination 
to succeed in 
my business 
venture.

115
26%

203
47%

28
6%

48
12%

41
9%

3.69 1.24 Agreed

2 I generally 
lack ideas that 
may increase 
business 
performance.

39
9%

128
29%

50
12%

186
43%

32
7%

2.89 1.16 Disagreed

3 To succeed in 
business there 
is the need to 
get along with 
people you trade 
with.

110
25%

152
35%

107
25%

66
15%

-
-

3.70 1.01 Agreed

4 My creative idea 
brings about 
good results that 
motivate me in 
my enterprise.

159
37%

193
44%

48
11%

31
7%

-
-

4.13 0.88 Agreed

5 My attitude 
has been a 
pushing factor 
to overcome 
problems in my 
enterprise.

150
35%

170
39%

68
16%

41
9

6
1

3.95 1.00 Agreed

Average Mean: 3.67, Standard Deviation: 1.06
Mean Greater than 3.0 “Agreed, Otherwise “ Disagreed

Source: Field Survey Results, 2020. 

The analysis of table 4.2 revealed that 73% (SA+A) of the respondents agreed 
that they always have a strong determination to succeed in their enterprise. 
38% of the respondents indicated that they generally lack ideas that may 
increase enterprise performance. 60% affirm that to succeed in enterprise, 
entrepreneurs needs to get along with people they engaged business with. 
81% of the respondents agreed that their creative idea brings about superb 
performance that motivates them in their enterprise. 74% of the respondents 
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indicated their support that their attitudes have been a pushing factor 
to overcome problems in their enterprise. On the average therefore, the 
results showed that 65% of the respondents supported that their enterprise 
performance is greatly affected by their personal perception. This is further 
confirmed by high mean value of 3.67 out of the possible maximum value of 
5.0 and standard deviation of 1.06.

Question 2: In what way would opportunity recognition affect performance 
of small and medium enterprises in Oyo State, Nigeria?

Respondents were asked to respond to statements relating to SMEs 
performance in their state. The responses were on a scale of 1-5, where 
1=strongly disagreed, 2= disagreed, 3= Undecided, 4= agreed, 5= strongly 
agreed. The frequencies, percentages, mean and standard deviation, were 
computed as presented in Table 4.3.

Table 4.3: Effect of opportunity recognitionon performance of 
SMEs

S/
N

 I
TE

M
S

SA A U D SD M
E

A
N

ST
.D

D
E

C
IS

IO
N

1 I can decide 
between 
profitable 
opportunities 
and not-so-
profitable 
opportunities.

165
38%

270
62%

-
-

-
-

-
-

4.37 0.48 Agreed

2 I have an 
extraordinary 
ability 
to smell 
profitable 
opportunities.

174
40%

260
59.8%

-
-

1
0.2

-
-

4.39 0.50 Agreed

3 When it 
comes to 
business 
opportunities, 
I am good at 
clarifying out 
insignificant 
information 
to make 
decisions.

123
28.%

312
72%

-
-

-
-

-
-

4.28 0.45 Agreed
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4 When facing 
multiple 
opportunities, 
I am able to 
select the 
good ones.

161
37%

266
61%

7
1.6%

1
0.2%

-
0.3

4.34 0.52 Agreed

5 I have regular 
interactions 
with others to 
acquire new 
opportunities.

151
35%

284
65%

-
-

-
-

-
-

4.35 0.48 Agreed

Average Mean: 4.35, Standard Deviation: 0.48.
Mean Greater than 3.0 “Agreed, Otherwise “ Disagreed

Source: Field Survey Results, 2020. 

The effect of opportunity recognition on performance of SMEs as presented in 
table 4.3 revealed that 100% (SA+A) of the respondents stated that they easily 
decide between profitable opportunities and not-so-profitable opportunities. 
99% of the respondents affirmed that they possess extraordinary ability to 
smell profitable opportunities. All the respondents agreed that in term of 
business opportunities they are good at clarifying out insignificant information 
to make decisions. 98% of the respondents indicated that they quickly and 
easily bring relevant information related to their enterprise to mind. 98% of 
the respondents affirmed that when facing multiple opportunities, they are 
able to select the good ones.  On the average therefore, the results shows that 
98% of the respondents agreed that opportunity recognition have a significant 
effect on performance of SMEs. This is further confirmed by a very high mean 
value of 4.35 out of the possible maximum value of 5.0 and standard deviation 
of 0.48.

Presentation of The Results on the Test of Contributions 
and Strength of the Correlation Between the Dependent and 
Independent Variables.
Ho1: There will be no significant influence between personal perception and 
performance of small and medium enterprises in Oyo State, Nigeria.
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Table4.4: Results of linear regression analysis of Relationship 
between personal perceptionand SMEs Performance.

Model R R2 A d j 
R2

Beta t F Sig

1Constant)

Personal perception

.579 .335 .334 .579 17.88 319.57 .000

a. Predictors ( Constant), Personal perception
b. Dependent Variable: SMEs Performance

Source: Field Survey Results, 2020. 

In Table 4.4, a simple regression analysis was conducted to examine influence 
of personal perceptionon SMEs performance. The model shows that personal 
perception influence on SMEs performance produced a correlation coefficient 
(R) = .579 and a coefficient of determination (R2) = .335. The correlation 
coefficient showed that there is a mild positive relationship between the 
independent and dependent variable. The coefficient of determination (R2) of 
.335 showed that personal perceptionexplained 34% of the variation in SMEs 
performance. This implies that 66% of SMEs performance is explained by other 
variables not included in this model. The Beta coefficient of determination 
indicates that a unit change in SMEs owners’ personal perceptionwill lead 
to an increase in SME performance by .579. Furthermore, with a p-value of 
0.000, this indicates that the overall regression model is significant, hence 
personal perceptionis significant in predicting SMEs performance. Therefore, 
the null hypothesis three (H01) which states that personal perceptionhas no 
significant influence on performance of SMEs in Oyo, State south-west Nigeria 
is hereby rejected. Hence, personal perception has a statistically significant 
effect on performance of SMEs in south-west Nigeria.

Ho2: Opportunity recognition has no significant effect on 
performance of small and medium enterprises in Oyo State, 
Nigeria.

Table 4.5: Results of linear regression analysis of Relationship 
between Opportunity recognition and SMEs Performance.

Model R R2 Adj R2 Beta t F Sig

1Constant)
Opportunity recognition

.525 .276 .275 .525 15.53 241.184 .000

a. Predictors( Constant), Opportunity recognition
b. Dependent Variable: SMEs Performance

Source: Field Survey Results, 2020. 
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In Table 4.5 a simple regression analysis was conducted to examine effect 
of Opportunity recognition on SMEs performance. The model shows that 
Opportunity recognition effect on SMEs performance produced a correlation 
coefficient (R) = .525 and a coefficient of determination (R2) = .276. The 
correlation coefficient showed that there is a slight positive relationship 
between the independent and dependent variable. The coefficient of 
determination (R2) of .276 showed that Opportunity recognition explained 
28% of the variation in SMEs performance. This implies that 72% of SMEs 
performance is explained by other variables not included in this model. The 
Beta coefficient of determination indicates that a unit change in SMEs owners’ 
Opportunity recognition will lead to an increase in SME performance by .525. 
Furthermore, with a p-value of 0.000, this indicates that the overall regression 
model is significant; hence Opportunity recognitionis significant in predicting 
SMEs performance. Therefore, the null hypothesis four (H02) which states that 
personal perception has no significant influence on performance of SMEs in 
Oyo State south-west Nigeria is hereby rejected. Hence, personal perception 
has a statistically significant effect on performance of SMEs in south-west 
Nigeria.

Conclusion and Recommendations
The result of the findings shows that personal perception and opportunity 
recognition contributed significantly towards achieving effective performance 
of owner- managers of small and medium enterprises in Oyo State, Nigeria. 
In the light of this, the study therefore concludes that the predictor variables 
when effectively embraced can significantly increase the level of SMEs 
performance in Oyo State, Nigeria. The study, therefore recommends that 
SMEs owner-managers should improve more on their personal perceptions of 
entrepreneurial activities and look for more ways of generating business ideas 
and opportunities that can enhance superb performance.  
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ABSTRACT

This study accessed the influence of Working Capital Management on 
profitability of listed food and beverages companies in Nigeria. To achieve 
this, the study focused on extent to which working capital management 
variables influence profitability of food and beverages firms. The population 
of the study comprises all sixteen (16) Food and Beverages firms quoted 
on the Nigeria Stock Exchange. Random sampling technique was used to 
select the fourteen firms (14) out of the sixteen (16) firms in the Nigerian 
Stock Exchange. Secondary source of data was employed for this research, 
obtained from financial report of the sampled companies from 2013-2018. 
The data collected were analyzed quantitatively using Panel Regression 
analysis. Results revealed that the p-value of the t-statistics computed for 
the variable of 0.0000 was less than the critical value of 5% with significance 
t-statistics value of 8.89 showing that working capital management exerted 
a substantial significant effect on profitability of the selected firms. The study 
recommended that firms should continue to manage their working capital 
effectively. This is because doing so may increase profitability of these firms. 
Also, there is need for the organization management to continue to deploy 
the right expertise in managing and sufficiently protecting their working 
capital.
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1 Introduction
Working capital is also known as net current asset, is the difference between a 
company’s current assets, such as cash, accounts receivable (customers’ bills 
receivable) and inventories of raw materials, prepayment, work in progress 
and finished goods, and its current liabilities, such as accounts payable, 
dividends payable, notes payable, short term obligations (Kenton, 2019). 
Working capital is a measure of a company’s liquidity, operational efficiency 
and its short-term financial health. If a company has substantial working 
capital, then it should have the potential to invest and grow. If a company’s 
current assets do not exceed its current liabilities, then it may have trouble 
growing or paying back creditors, or even go bankrupt.

Working capital is an important tool used in any business setting. It is as 
relevant as financing non-current assets in the sense that the management 
has effects on the returns and risks of an organization. Khan and Jain (2005) 
state that current assets are those assets which are converted into cash within 
a short period of time and the cash received is again invested into assets, 
hence it is constantly revolving or circulating. Working capital according to 
Guthmann (2008) is the life span and nerve centre of any business entity.

Ojeani (2014) described working capital management as company 
managerial accounting strategy designed to monitor and utilize the two 
components of working capital which are current assets and current liabilities 
to ensure the efficient operation of the company. This is very important in 
order to promote a satisfactory profitability and thus achieved the goals of the 
business which is the maximization of shareholders wealth. As suggested by 
Ojeani (2014) that optimal efficient working capital is usually achieved through 
the management of inventory, receivable, payable, cash conversion cycle and 
the operating cycle as a whole. In essence, working capital management is 
necessary owning to its direct impact on the profitability and liquidity of a 
corporate entity.

Working capital management is important for creating wealth for 
shareholders (Amarjit, Nahum & Mathur, 2010). Enyi (2011) is of the view that 
a business is as strong as its unencumbered capital, as liquid, as its working 
capital volume, and as dynamic and viable as its managerial decisions. Working 
capital is the centre of existence of any business. In effect, without working 
capital, business cannot operate successfully (NorEdi & Noriza, 2010). 

Performance evaluation of a company is usually related to how well a 
company can use its assets, share-holder equity and liability, revenue and 
expenses (Nazir & Afza, 2007). Furthermore, according to Winnie and 
Ondiek, (2014), performance is a subjective measure of how well a firm can 
use current assets from its primary mode of business and generate revenues. 
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Nkwankwo and Osho (2010) posit that a firm that manages its working capital 
inefficiently has every possibility that a lot of financial problems will fall on the 
organization. Such mishap may range from inability to expand, reduction in 
value of the company as well as its shares; inability of the management to cope 
with organizational technical improvement and financial losses, liquidity, 
susceptibility to liquidation and insolvency. Little no wonder while many 
businesses failed in their early years of establishment.

Padachi (2006) identifies internal and external factors as major 
determinants of success or failure of any firm. According to him, external 
factors include: availability of attractive financing, economic conditions, 
competition, government regulations, technology and environmental factors. 
On the other hand, internal factors include: managerial skills, workforce, 
accounting systems and financial management practices. As identified above, 
topmost in the list of the problems facing Nigerian firms especially food and 
beverages firms are: poor management of working capital and unfriendly 
operating environment. A large number of business failures in the past were 
attributed to the inability of financial managers to properly plan and control 
the working capital of their respective firms (Keith 1973).

Inefficient working capital management in the face of economic and political 
crises in Nigerian businesses today have led to loss of profit, owing to high bad 
debts, over/under stocking; liquidity problem, inability to expand, financial 
losses, vulnerability to liquidation and insolvency (Egbide, 2009; Nwankwo & 
Osho, 2010). Working capital is as inevitable in business as blood is in human 
body (Umara, Sabeen, & Qaisar, 2009). One of the major objectives of working 
capital management is to ensure that corporate entities have enough regular 
and consistent cash flow to fund their activities. Efficient working capital 
management could enable firms in sustaining growth which in turn leads to 
strong liquidity and profitability for ensuring effective and efficient customer 
services.

Statement of the Problem.
Many researchers in the field of finance have worked on working capital 
management using different variables to measure its efficiency and 
effectiveness particularly in relation to profitability. Despite all the research 
work carried out on working capital, problems that have been responsible 
for most corporate failure were traced to inadequate working capital. This 
study remains germane by exploring the determinants of working capital 
management in the food and beverages firm in Nigeria. Further, the global 
economic meltdown has affected the profitability of many listed firms on 
the Nigerian Stock Exchange. Many foods and beverages firms are merely 
struggling to survive in the Nigerian capital market. The unfriendly operating 
environment, in which many firms have found themselves, is really hindering 
their profit making efforts. The importance of working capital management 
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in a business enterprise cannot be underplayed. Management of working 
capital is central to the growth and survival of any business. Studies like 
Stephen (2012) showed that most business organizations do not hold the right 
amounts of inventories, receivables and cash as a result of which the firms are 
unable to meet their maturing short term obligation. The effect of this on the 
profitability of firms is worthy of this study. 

Nigeria differs from developed and other developing countries in terms 
of capital markets, economy and infrastructural development, this limited 
evidence in the context of Nigeria along with the importance of working 
capital management on profitability of food and beverages firm and calls for 
further research on the effects of working capital management on profitability 
of food and beverages firms in Nigeria. In addition, this research will use only 
food and beverage firm unlike previous studies like Falope and Ajilore (2009) 
which included together purely manufacturing firms and service rendering 
firms (e.g. Hospitals, aviation firms, trading companies) without considering 
the fact that working capital management requires practices across nations. 
Researchers have studied working capital management in many different 
ways. (Deloof, 2003; Lazaridis & Tryfonidis, 2006; Falope & Ajilore, 2009; 
Raheman & Nasr, 2007) used all the firms in a geographical area but this 
research has a view of only Food and Beverages firms listed on the Nigeria 
Stock Exchange . This study will reduce the knowledge gap by contributing to 
existing literature.

Objectives of the Study
The objective of the study is to assess the extent to which working capital 
management variables influence profitability of food and beverages firms.

Scope of the study
The study assessed working capital management and profitability of listed 
food and beverages firm in Nigeria. The study was limited to fourteen (14) 
foods and beverages firm on the Nigeria Stock Exchange that have been in 
operation for the more than five (5) years and has consistent data for the 
period of 2013 to 2018.

2 Literature Review
Working capital is the amount of cash for day-to- day transaction of a 
business. It is a financial metric which represent operating liquidity available 
to a business organization or other entity including governmental within 
a given period of time. There are two types of working capital, the Gross 
working capital and the Net working capital. Gross working capital refers to 
the firm’s total investment in current assets while the Net working capital is 
the difference between current assets and current liabilities of a firm (Pandey, 
2003). The working capital of a firm is a combination of its short term assets 
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and liabilities. Current assets of a firm are made up of account receivable, trade 
credit and consumer credit, inventory, raw material, work in progress and 
finished goods, cash and all receipt falling due within a year. Current liabilities 
consists of account payable for purchases, overdrafts, loan repayment falling 
due within a year and other payment to government falling due within a year.

In very simple words, working capital may be defined as capital invested in 
current assets (Kurawa, 2009). Current assets are those assets which can be 
converted into cash within a short period of time. Hence, working capital is also 
known as circulating or floating capital. Akinsulere (2008) defines working 
capital as the amount invested in assets that are expected to be realized within 
a year’s trading. It is not a permanent investment but an investment which is 
continuous in nature and can be turned over severally during a year. Alipour 
(2011) views working capital as the amount of capital which is readily available 
to an organization. That is, the difference between resources in cash or readily 
convertible to cash (current assets) and the organizational commitment for 
which cash will soon be required current liabilities. Kurawa (2009) posits that 
working capital provides a measure of firm’s liquidity or its ability to meet its 
short-term obligations as they become due.

Adeniyi (2008) describes working capital as the capital available for the 
day-to-day operations of an organization represented by its current assets. 
According to Kantudu (2009) working capital can be referred to as circulating 
assets which consist of stocks, accounts payable and receivable, cash and 
short-term securities. The stocks acquired through purchases create accounts 
payable. The finished goods in turn are sold out and create accounts receivable. 
The accounts receivable are converted into cash which is used to settle the 
accounts payable. To Ojeani (2014), working capital is the excess of current 
assets over current liabilities. It is therefore concerned with the availability 
of fund to run a business. In the words of Khan and Jain (2005), they see 
working capital as the funds locked up in materials, work-in-progress, finished 
goods, receivable, and cash equivalent. With this definition, it can be seen 
that working capital is that part of total assets which is easily reverted to cash 
within a short term. 

It is generally believed and held that working capital is all about current 
assets/liability. For instance, Khan and Jain (2005) hold that working capital 
is divided into two: Gross and Net. Gross working capital refers to the amount 
of funds invested in current assets that are employed in the business process 
while Net working capital is the difference between current assets and current 
liabilities. Furthermore, according to Pass and Pike (1984) working capital 
is the equilibrium between the income-generating and resource-purchasing 
activities of a company. That is the difference between current assets and 
current liabilities. They also say that gross working capital (i.e. total current 
assets) refers to the firm’s investment in current assets. Current assets are 
the assets which can be converted into cash within an accounting year or 
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operating cycle. Therefore, gross working capital, to them, is the total current 
assets; while net working capital as the difference between current assets and 
current liabilities

Components of Working Capital Management
Working capital management deals with the determination of optimum balance 
of each component of working capital to ensure that firms have sufficient 
funds to satisfy their short term obligations and upcoming operational 
expenses. Thus, the basic components of working capital management include 
inventory management, account receivable management, cash management 
and accounts payable management (Kantudu, 2009).

Inventory management
Inventory management is the systematic control of stock through establishment 
of inventory control models, physical control as well as accurate and up-to-
date records of stock (Uremadu, Egbide & Enyi, 2012). Similarly, Kurawa 
(2009) argues that inventories must be well managed to ensure continuous 
supply of raw-materials to avoid interruptions in production, maintaining 
sufficient stock of raw materials in period of scarcity and anticipated price 
changes, minimize carrying costs and time and keep investment in inventories 
at optimal level. Inventory turnover in days is another important component 
of working capital management which is also called inventory conversion 
period (Raheman, Qayyum & Afza, 2011). 

Account Receivable Management
Account receivables arise when a company sells products or services on credit 
and does not collect cash immediately. Receivables management involves 
decisions relating to the investment in business debtors. In credit selling, it is 
certain that the firm have to pay the cost of getting money from debtors and 
to take some risk of loss due to bad debts. Corrective action is often needed 
and the only way to know whether the situation is getting out of hand is to 
set up and then follow a good receivable control system (Kurawa, 2009). Van 
Horne (1995) states that since the purpose of offering credit are to maximize 
the profitability, the cost of debt collection should not be allowed to exceed the 
amount recovered. Uremadu, Egbide & Enyi  (2012) assert that all efforts the 
financial manager makes in setting credit standard, credit terms and credit 
collection periods should be ratio towards establishing an optimal credit 
policy for the firm. 

Cash Management 
Cash is the ultimate output to be realized by selling of goods and services. It 
is the money that firms can readily payout without any restriction (Pandey, 
2005). Cash management, which is part of treasury management is concerned 
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with enhancing the amount of cash available, maximizing the interest earned 
by spare funds not required immediately and reducing losses caused by delays 
in the transmission of funds (Uyar, 2009). 

Cash Conversion Cycle: The cash conversion cycle is used in measuring 
cash management and it represents the interaction between the components 
of working capital and the flow of cash within a company (Wang, 2002). Cash 
conversion cycle can also be used to determine the amount of cash needed 
for any sales level; it is the period of time between the outlay of cash on raw 
materials and inflow of cash from the sales of finished goods and represents 
the number of days of operation for which financing is needed (Ojeani, 2014).
 
Accounts Payable Management  
Accounts payable arise when a company buys product or services on credit 
but do not pay cash immediately. It constitutes a short-term source of finance 
along with accrued expenses and deferred income. Trade credits could take 
the form of bills payable or promissory notes (Akinsulere, 2011). Trade credit 
is a spontaneous source of finance and is relatively easy to obtain compared to 
other negotiated sources of finance (Pandy, 2005). 

Alipour (2011) put it this way, the firm must balance the advantages of 
trade credit against the cost of foregoing a possible cash discount, any possible 
late payment penalties, the opportunity cost associated with any possible 
deterioration in credit reputation and the possible increase in the selling price 
the seller imposes on the buyer.

Inventory Turnover in Days (ITID) 
One of the most important parts of a business is its inventory. Businesses need 
to be able to keep track of how long it takes to convert inventory into cash 
because it affects performance (Mekonnen, 2011). Inventory turnover is used 
by firms as a way to understand how they are performing overtime and relative 
to other firms in the same industry and once they know how they compare to 
other industries and how long products take to sell, changes can be made to 
improve efficiency and profitability (Afeef, 2011). 

Average Collection Period (ACP) 
According to Mathuva (2010), average collection period is approximately the 
time that business takes to received payments owed by it. It is an independent 
variable that is used as a proxy for collection policy. According to Brigham 
and Houston (2003), it is the average numbers of days it takes a company 
to collect its accounts receivable. In other words, this financial ratio is the 
average number of days required to convert receivables into cash. According to 
Mekonnen (2011), average collection period is a measurement of the average 
number of days that it takes a business to collect payments from sales that 
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were made on credit. 

Average Payment Period (APP) 
Average payment period refers to the time taken to pay firm’s creditors. 
According to Deloof (2003), deferring payments to suppliers allows a firm to 
assess the quality of the products bought and also the firm can reverse some 
cash which was to be used to pay the suppliers and use it in other operations 
which will maximize profits. On the other hand, Padachi (2006) found that 
delaying payments to suppliers can be very costly especially if there is a trade 
discount for early payment and also can ruin the credit reputation for the 
firm in the long run. According to Afeef (2011), average payment period is the 
short term liquidity measures that explain the rate at which company paid 
off to its suppliers. It is an independent variable and it is used as a payment 
of proxy policy. It is calculated by dividing account payable by purchase and 
multiplying with 365. Also, Afza and Nazir (2008) the average collection 
period is the average number of days between the date that a credit sale is 
made, and the date that the money is received from the customer. The average 
collection period is also referred to as the days’ sales in accounts receivable.

Cash Conversion Cycle Theory 
The cash conversion cycle theory approach was developed by Richards and 
Laughlin (1980). In their work, Richards and Laughlin saw the need to have 
a critical look at working capital management and its individual components. 
They felt, that, although a substantial portion of financial manager`s time 
is spent on decision relating short-term assets and liabilities, little attention 
has been given by most of the literature and researchers in this direction. 
Accordingly, they describe the receivables, inventories and payables as 
the constituents of the cash conversion cycle model. The theory of the cash 
conversion cycle centers on explaining a cycle that begins from the payment 
for the purchase of raw materials, through to its transformation and the 
emergence of new product, to the collection of receivables from the buyers 
and possible debtors of the interaction as a result of the stock sale.

Empirical Review
Akoto, Awunyo-vitor and Angmor (2013) analyzed the relationship 
between working capital management practices and profitability of listed 
manufacturing firms in Ghana. The study used data collected from annual 
report of all the 13 listed manufacturing firms in Ghana covering the period 
from 2005-2009. Using panel data methodology and regression analysis, 
the study found significant negative relationship between profitability and 
Account Receivable Days, however, the firms’ Cash Conversion Cycle, Current 
Assets Ratio, Size, and Current Assets Turnover significantly and positively 
influence profitability. 
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Omesa, Maniagi, and Makori (2013) examined the relationship between 
working capital management and corporate performance of manufacturing 
firms listed on the Nairobi securities exchange. A sample of 20 companies 
whose data for 5 years from 2007-2011 were selected. For analysis, principal 
components analysis (PCA) was used due to its simplicity and its capacity of 
extracting relevant information from confusing data sets. From the result 
using PAC and multiple regressions, working capital proxies, Cash Conversion 
Cycle (CCC), Average Collection Period (ACP) and Control Variable Current 
Liabilities (CLTA), Net Working Capital Turnover Ratio (NSCA) and Fixed 
Financial Ratio (FATA) were significant at 95% confidence (p Values are‹ 
0.05) to performance as measured by ROE. Further, ACP was found to be 
negatively related to ROE while CCC, CLATA, NSCA and FATA.

Dauda Ibrahim & Adagye (2013) examines the effect of working capital 
management on the profitability of Deposit Money Banks (DMBS) quoted on 
the Nigeria Stock Exchange for single period of year 2013. The paper adopted 
ROE and ROA as dependent variable for profitability while Current ratio 
(CRR), profit before taxation and current liabilities are proxies for working 
capital and as well independent variables. Regression was used to determine 
the relationship between the dependent and the independent variables and 
the study finds that significant and positive relationship exist between the 
working capital management and profitability.

Uremadu, Egbide and Enyi (2012) also tried to determine the effect of 
working capital management and liquidity on profitability of listed firms 
in the Nigerian productive sector for a period 2005-2006. The micro-data 
were analyzed using descriptive statistics and Ordinary Least Squared (OLS) 
method. Negative relationship between cash conversion cycle, creditors’ 
payment period, debtor collection period and profitability were discovered. 
It was discovered that cash conversion cycle is the most significant precision 
variable in influencing profit and leads corporate profitability in Nigeria.

3 Methodology
The study adopted a descriptive research design. The research design is 
considered most appropriate because it describes the statistical relationship 
between two or more variables; it also estimates the impact of independent 
variables on the dependent variables. The population of the study comprises 
all sixteen (16) Food and Beverages firms quoted on the Nigeria Stock 
Exchange and the sample of this study comprised of listed foods and beverages 
companies that have been in operation for a minimum of five years in Lagos 
State, Nigeria and have consistent data for the period of 2013 to 2018. Random 
sampling technique was used to select the fourteen firms (14) out of the 
sixteen (16) firms in the Nigerian Stock Exchange. Secondary source of data 
was employed for this research, obtained from financial report of the sampled 
companies from 2013-2018. It was sourced from published annual report of 
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firms concerned. Other secondary data and financial reports were extracted 
from fact book, websites, and Nigeria stock Exchange. The data collected were 
analyzed quantitatively using Panel Regression analysis.

4 Results and discussion
Assessing the Extent to Which Working Capital Management 
Variables Influences Profitability of Food and Beverages Firms.

Table 1 Redundant Effect Results. 
Effect Test Statistics DF P-value 

Cross-section F 2.735824 (13,44) 0.0064**

Cross-section Chi-
square 41.467548 13 0.0001**

Period F 1.348793 (4,44) 0.2671
Source: Researcher’s computation, 2021
Indicate 1% *, 5% **, and 10% *** level of significance

Table 1 presented the result of redundant test after fixed effect analysis. The 
test was useful to verify whether or not either panel fixed effect or random effect 
test was essential to ascertain how reasonable the variables (independent) best 
explained working capital management. Looking at the result in the table, it 
was found that the fixed effect test was a better computation for ascertaining 
the degree of closeness of the explanatory variable to the dependent variable. 
This indicated that fixed effect test was appropriate in determining which of 
the independent variables of the model a good determinant of working capital 
management was. This assertion was premised on the fact that the p-value 
of the cross section chi-square computed for fixed effect of 0.0001 was less 
than the critical value of 5%. It was found that the p-value of the F-Statistics 
computed for period effect test of 0.2671was greater than the critical value of 
5% with an insignificance F-statistics value of 1.35, hence, it was reasonable to 
infer that the fixed effect test was needful for this objective on the determinants 
of working capital management. 

Panel fixed effect test was also carried out to determine the effect of working 
capital management on reported profitability of the selected firms. Table 2, 
presented the results of panel fixed effect test where the dependent variable 
was profitability of the selected firms proxy as profit before income tax.
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Table 2. Results of Panel Fixed Effect (Dependent variable = 
Return on Asset

Variables Coefficient Standard 
Error

T-calculated P-value 

C 0.221339 1.502812 0.147283 0.8834

CCC 0.252905 0.028452 8.888830 0.0000

CEX 0.004859 0.009335 0.520532 0.6047

SIZE 0.100222 0.004417 22.69006 0.0000

GROWTH 0.091988 0.013872 6.631200 0.0000

ROA 9.409029 1.065338 8.831965 0.0000

CFL 1.373564 0.252313 5.443894 0.0000

R-squared 0.974424
Mean 
dependent var 5.976429

Adjusted R-squared 0.967987
S.D. 
dependent var 12.16931

S.E. of regression 4.744678
Akaike info 
criterion 6.117909

Sum squared resid 1283.182
Schwarz 
criterion 6.535487

Log likelihood -201.1268
 Hannan-
Quinn criter. 6.283776

F-statistic 33.07565
 Durbin-
Watson stat 1.408656

Prob(F-statistic) 0.000000
Source: Researcher’s computation, 2021

Discussion
Table 2 presented the result of panel regression obtained for testing the effect of 
working capital management on the reported profitability of the selected Food 
and Beverage firms. Looking at the result in the table, it might be asserted that 
there was a significance effect of working capital management on profitability 
of the selected firms. This assertion was premised on the fact that the p-value 
of the t-statistics computed for the variable of 0.0000 was less than the critical 
value of 5% with significance t-statistics value of 8.89. The import of this was 
that working capital management exerted a substantial effect on profitability 
of the selected firms. This further showed that the right management of 
working capital that enhanced continuous availability of operational funds 
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might improve the profitability of the selected firms. Inadequacy of working 
capital had been found by Aliyu (2013) to have a spiral effect on reported 
profitability of firms in Nigeria. With adequate strategies in place on working 
capital management to effective cash conversion period, adequate account 
payable period and the sufficient account receivable period, the profitability of 
the selected firms might be enhanced. The regression coefficient obtained for 
working capital management was 0.25 and positive. This revealed that there 
was a positive/direct relationship between working capital management and 
profitability of the selected firms. The accounting implication of this was that a 
1% increase in working capital management might lead to 0.25% improvement 
in the reported profitability of the selected firm. The sign of this coefficient 
conformed to the a priori expectation for the variable. 

It was discovered that there was no substantial effect of the ratio of capital 
expenditure to sales on reported profitability of the selected firms. This 
inferred was based on the fact that the p-value of the t-statistics computed 
for the variable of 0.6047 was greater than the critical value of 5% with 
insignificant t-statistics value of 0.52. The potential effect of this was 
that capital expenditure to sales had no sufficient impact on the reported 
profitability of the selected. This was so because on the fact that most of the 
items under capital expenditure had no direct link on recurrent operational 
processes of these firms and hence, these items had no direct implication on 
reported profitability of the selected Food and Beverage firms. The regression 
coefficient obtained for capital expenditure to sales (CEX) of 0.0049 revealed 
the existence of a positive relationship between capital expenditure to sales 
(CEX) and reported profitability of the selected firms but this relationship 
was not significant. The economic import of this was that a unit increase 
in the capital expenditure to sales (CEX) might lead to 0.0049% increase 
in reported profitability. The sign of this variable was in tandem with the a 
priori expectation. This variable might be a determinant of profitability in the 
selected firms. 

Furthermore, it was discovered that there was a sufficient effect of firm size 
on reported profitability of the selected firms. This inferred was based on the 
fact that the p-value of the t-statistics calculated for the test of 0.0000 was 
less than the critical value of 5%. It was evidence to assert that firm size was 
significance on the profitability of these firms. Firm size in terms of market 
share, plant size and the effectiveness of each market location where the firm 
had its present might go a long way in determining the level of profitability 
accrued to a firm. A firm might enjoy consistent profitability if share of its 
market was substantially large. This was because with large market size, any 
market not fulfilling the expectation of the firm in term profitability, the loss 
in the market might be absorbed by another market with consistent inflow 
of revenues. The regression coefficient computed for this variable of 0.10 
indicated the existence of a positive relationship between market size and 
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reported profitability of the selected firms and hence, a 1% increase infirm size 
might lead to 0.10% improvement in profitability. The sign of this coefficient 
was in conformity with the priori expectation for this parameter. Firm size 
might be one of the determinants of profitability in the selected firms. 

The result in the table further showed that firm growth was substantially 
significance on profitability of the selected firms. This assertion was premised 
on the fact that the p-value of the t-statistics calculated for the test of 0.0000 
was less than the critical value of 5%. The implication of this was that the 
growth of a firm in term of gross earnings, assets growth, and plant size, 
growth in customers’ patronage and sufficient number of market might 
enhance the profitability of the selected firms. Profitability improvement in 
any organization had been found be Aliyu (2015) to be a direct function of 
availability of beneficial growth through consistent market share, consistent 
customers’ patronage and sufficient numbers of clients. Profitability might 
be increased through adequate in customers’ patronage and consistent 
improvement in alternative market diversification. The regression coefficient 
obtained for this test item of 0.09 showed an existence of a positive relationship 
between firm growth and profitability of the selected firms. The economic 
meaning of this was that a 1% increase in the growth of the selected firms 
might lead to 0.09% improvement in the reported profitability of these firms. 
The sign of this variable was in tandem with the priori expectation and hence, 
this variable might be a determinant of profitability in the selected firms. 

More so, the result showed that the p-value of t-statistics computed for 
operational cash flow to sales of 0.0000 was less than the critical value of 5%. 
This implied that the null hypothesis which stated that there was no significance 
impact of operational cash flow to sales (CFL) on reported profitability of 
the selected firms was rejected. It was evidence to assert that there was a 
significance impact of operational cash flow to sales (CFL) on profitability of 
the selected firms. Availability of sufficient funds for operation might enhance 
not only the sales but also profitability of the selected firms. Profitability was a 
direct function of how organizations were able to continue to operate without 
fear of sudden stoppage in operation. A firm might continue to realize profit 
if it produced within a given level of cost as long as operation did not stop. 
Failure of a firm to cover sufficiently its operational cash flow might spell 
doom for the firm profit and vice-versa. The regression coefficient obtained for 
operational cash flow to sales (CFL) was 1.37. This showed an existence of a 
positive relationship between operational cash flow and reported profitability 
of these firms and hence, a 1% increase in operational cash flow to sales (CFL) 
might lead to 1.37% improvement in the reported profitability of these firms. 
The sign of this coefficient was in tandem with the priori expectation for 
the variable. This operational cash flow to sales (CFL) might be one of the 
determinants of reported profitability in Food and Beverages Firms. 

The results in the table showed that all other statistics obtained for this test 
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such as coefficient of determination, F-statistics, Akaike Information Criterion, 
Schwarz information criterion, Hannan-Quinn criterion and Durbin-Watson 
statistics all indicated the fact that the exogenous variables of the test were 
perfect predictor for the reported profitability. For instance, the p-value of the 
F-statistics computed for the test of 0.0000 was less than the critical value of 
5%. This consistently, in indicated that the null hypothesis which stated that 
there was no significance relationship between working capital management 
and profitability of the selected firms was rejected. In fact, it was found that 
the coefficient of determination computed for this test of 0.97 showed that 
97% of reported profitability of these firms was explained by working capital 
management. In addition, the Durbin-Watson Statistics obtained of 1.408656 
revealed that the variables of the test were free from auto correlation and 
hence, it was reasonable to verify the robustness of the panel fixed effect test.

 
5 Conclusion and Recommendations
The study concluded that working capital management variables influences 
the profitability of firms. It could be reasonable infer that variables such 
as; Cash Conversion Cycle (CCC), Capital Expenditure Sales (CEX), SIZE, 
GROWTH, Return on Asset (ROA), Operational Cash flow (CFL) and Return 
on Investment (ROI) influences profitability of the selected firms. It was 
found that there was a substantial impact of working capital management 
on profitability of foods and beverages firms. Furthermore, there is need for 
the organization management to continue to deploy the right expertise in 
managing and sufficiently protecting their working capital.
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ABSTRACT

Contempt means to despise, deride, lookdown on, indicating the feelings that 
someone or something is worthless or beneath consideration. In this paper, 
therefore, contempt co-construction presupposes any instance of language 
use that are jointly negotiated by  Nigerian Facebook users to vitiate, deride, 
despise, or to express disgust about the conducts and actions of Nigeria 
Elitist class, especially political office holders, perceived as being selfish and 
truly undemocratic. Undoubtedly, a lot of works on Covid-19 have been done 
since its outbreak in Nigeria. These cover the works done by Chinenyenwa, 
Adeleye and Tauseef’s (2020) on COVID-19 and Nigeria: putting the realities 
in context; Whenayon, Olumuyiwa and Rohina’s (2020) COVID-19 Outbreak 
Situation in Nigeria and the Need for Effective Engagement of Community 
Health Workers for Epidemic Response; Amzat, et al., (2020) early socio-
medical response to COVID-19 in Nigeria in the first 100 days after the index 
case; Kalu’s (2020) study that examines COVID-19 in Nigeria: a disease 
of hunger, and a host of others. However, Covid-19 works that directly 
centre on contempt and how it is constructed among Facebook respondents 
to Covid-19 victims are scarce, if there is any at all. Therefore, this work 
examines the contempt as co-constructed among Facebook respondents to 
Covid-19 victims in Nigeria. This is with a view to identifying and discussing 
shared issues for which the victims are held in contempt and the linguistic 
resources that indexed them. Data were collected through purposive 
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sampling of some Facebook users during the outbreak of Covid-19 pandemic 
in Nigeria, covering March-July, 2020 through the Android phone; while 
the data were subjected to content analysis. Six national issues for which 
the Nigerian politicians are held in contempt have been identified in the 
discourse. They are election, hunger, tribute/death, social infrastructure, 
economy and security. The co-constructed contempt to Covid-19 victims in 
Nigeria by Facebook users at the outbreak of the pandemic, through lexical 
and grammatical resources are influenced by the shared national issues in 
the discourse. Thus, there is a close link between the co-constructed contempt 
and the linguistic resources that indexed them, the understanding of which 
provide access to information about the feelings of Nigerians towards the 
neglect of their leaders in providing them social services for which they were 
elected into the office. 

Keywords: Contempt, Co-construction, Covid-19 Victims, Nigeria, 
Facebook

Introduction
Contempt means to despise, deride, lookdown on, indicating the feelings that 
someone or something is worthless or beneath consideration. In this paper, 
therefore, contempt co-construction presupposes any instance of language 
use that are jointly negotiated by Nigerian Facebook users to vitiate, deride, 
despise, or to express disgust about the conducts and actions of Nigeria Elitist 
(political office holders) as regards the way they are handling national issues. 
However, this uncomplimentary trait is hardly talked about brazenly on social 
media until the outbreak of Corona Virus otherwise known as COVID-19 in 
Nigeria.

COVID-19, as we all know is a deadly disease that has been ravaging the 
whole world since the tail end of 2019 (Kalu, 2020), and spread to Nigeria in 
March, 2020. Since its outbreak, Nigerians have been contending with a lot of 
hardship, covering election rigging, illness, security challenges, infrastructural 
decadence, poverty among others. All these triggered the reaction of some 
Nigerians on Facebook, where they use language to express their feelings, 
regarding their new life experience at the outbreak of Corona Virus in Nigeria. 

Undoubtedly, a lot of works on Covid-19 have been done since its outbreak 
in Nigeria. These cover the works done by Chinenyenwa, Adeleye and Tauseef’s 
(2020) work on COVID-19 and Nigeria: putting the realities in context; 
Whenayon, Olumuyiwa and Rohina’s (2020) COVID-19 Outbreak Situation in 
Nigeria and the Need for Effective Engagement of Community Health Workers 
for Epidemic Response; Amzat, et al ‘s (2020) early socio-medical response to 
COVID-19 in Nigeria in the first 100 days after the index case; Kalu’s (2020) 
study that examines COVID-19 in Nigeria: a disease of hunger, and a host 
of others. However, Covid-19 works that directly centre on contempt and 
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how it is constructed among Facebook respondents to Covid-19 victims are 
scarce, if there is any at all. Therefore, this work examines the contempt as 
co-constructed among Facebook respondents to Covid-19 Victims in Nigeria. 
This is with a view to identifying and discussing shared issues for which the 
victims are held in contempt and the linguistic resources that indexed them. 

The study adopted Locher and Watts (2005, 2008) Relational work theory 
as theoretical framework, as the theory profoundly examines the concept of 
impoliteness which is very central to the analysis of the data used for this 
study.

Data were collected through purposive sampling of some Facebook users 
during the outbreak of Covid-19 in Nigeria; and were subjected to content 
analysis. The co-constructed contempt among the Facebook respondents 
at Covid-19 victims in Nigeria is influenced by the context of the discourse. 
Thus, there is a close link between the contempt co-constructed and the 
linguistic resources marking them, the understanding of which facilitates the 
understanding of some topical issues in Nigeria.

Objectives
The objective of this study is to examine the contempt that are co-constructed 
by Facebook respondents at Covid-19 victims in Nigeria. This is with a view to:
a. identifying and discussing shared issues for which the victims are held in 

contempt.
b. discussing the linguistic resources that project the co-constructed 

contempt. 

Methodology
The data utilized for this study consist of purposively sampled written 
comments of Facebook respondents to Covid-19 victims in Nigeria. These 
comments which were extracted from Facebook platform were obtained 
through Android Phone. We disposed favourably to this platform as it is more 
popular and reliable compared with the rest of the social media. The data which 
were collected between March and April 2020, during the lockdown, arising 
from coronavirus ravaging the world were written down for the convenience 
of analysis.  However, twenty four out of thirty comments were utilized for 
this paper. This is because, besides our limited space in a paper of this kind, 
they are the ones that are found to be mostly promising for the analysis. The 
comments that merited our selection were then utilized as the data for this 
study.  Shared issues for which Covid-19 victims are held in contempt were 
noted and used for the analysis. Also noted and utilised for the analysis are the 
linguistic forms that project the co-constructed contempt. 

Literature Review
Chinenyenwa, Adeleye and Tauseef’s (2020) work centre on COVID-19 and 
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Nigeria: putting the realities in context. The paper attempts an overview of 
COVID-19 in the Nigerian setting, observing that Nigeria is just experiencing 
the direct effects of this pandemic, having recorded her index case in February 
2020, with an increasing number of cases every day and a current case 
fatality ratio of 0.03 as at 13 April 2020. According to this study, although the 
recorded cases may seem low, it has been forecast that Africa will have some 
of the worst effects of this disease by the end of the pandemic, relying on the 
African countries fragile health systems and this remains a source of concern, 
especially in the event of increased outbreaks. The paper concludes that there 
is an urgent need to put into perspective these realities peculiar to Africa 
including Nigeria and explore available collective measures and interventions 
to address the COVID-19 pandemic. As can be seen this study is not targeted 
at the victims of Covid-19 in Nigeria, which make it different from our study.

Whenayon, Olumuyiwa and Rohina (2020) examine COVID-19 Outbreak 
Situation in Nigeria and the Need for Effective Engagement of Community 
Health Workers for Epidemic Response. The study aims at describing the 
current situation of the outbreak in Nigeria and argues the need for effective 
engagement of community health workers for an appropriate response to 
COVID-19.  Based on some articles reviewed, the findings revealed possible 
evidence of ongoing and increasing community transmission of COVID-19 
infections, inadequate testing capacity and overwhelming of health resources. 
The study also reveals infection of several health workers in the face of existing 
critical skilled health workforce shortage. With surging of new COVID-19 
cases and a huge number of contacts to be traced, the study recommends 
that the government needs to promptly bring community health workers on 
board, deploy rapid epidemic intelligence and scale up the use of mobile Apps 
for contact tracing. The study observes that, this will result in an effective 
and coordinated response to the ongoing outbreak, sustain routine health 
services especially at the community level, reduce morbidity and mortality, 
and preserve health indices gains already made in the health system. As is the 
case in the preceding study, Whenayon, Olumuyiwa and Rohina (2020) differ 
from our study as it is not premised on contempt co-construction of Covid-19 
victims in Nigeria. 

Amzat, et al (2020) assess the early socio-medical response to COVID-19 in 
Nigeria in the first 100 days after the index case. The paper employs analytical 
methods and collates data from various media reports and official sources. 
The findings show that (1) the incidence of COVID-19 grew steadily in Nigeria, 
moving from an imported case and elitist pattern to community transmission, 
with the case fatality standing at 2.8% (2) the country recorded an upsurge 
(52% of total cases) in the transmission of COVID-19 during the short period 
the lockdown was relaxed. The study suggests a concise response framework to 
highlight some specific multisectoral responses to the pandemic: a combination 
of social and medical responses to a large extent will help Nigeria curtail the 
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spread of the virus. The paper concludes that the potential of overwhelming 
COVID-19 is still imminent in Nigeria as the country is attempting to hurriedly 
open the economy, which could sacrifice public health gains for temporary 
economic gains. Still, this study is not premised on contempt co-construction 
of Covid-19 victims in Nigeria, as is the case in this study.

Kalu (2020) examines COVID-19 in Nigeria: a disease of hunger. He gives 
an overview of Nigeria in terms of a population of over 200 million people, 
making it one of the most populous black nations worldwide. Kalu says that, 
as with the rest of the world, Nigeria is currently dealing with the coronavirus 
disease (COVID-19), which made the government to lock the entire country.  
Kalu (2020) informs that shortly after the order was announced by the 
President, Muhammadu Buhari, there was uproar among the citizens due to a 
myriad of concerns among which is the poverty, as over 40% of its citizens are 
living below the poverty line. Therefore, a large proportion of the population, 
especially in the commercial hub of Lagos, lives on daily income with no savings 
to act as a financial buffer during the lockdown. The study observes that, the 
prospect of staying at home could, therefore, lead to another problem: hunger. 
Like the studies reviewed before this one, Kalu (2020) is a total departure 
from this study, as the focus is not on contempt co-construction of Covid-19 
victims in Nigeria. 

Yu-Jiun, Ching-Sung,.& Yi-Chi. (2020) take an overview of the outbreak 
of COVID-19 which broke out in late December 2019 from Wuhan, China, 
and resulted in a formidable outbreak in many cities in China and expanded 
globally, including Thailand, Republic of Korea, Japan, United States, 
Philippines, Viet Nam, and Nigeria. The paper observes that, currently, 
there is no definite treatment for COVID-19 although some drugs are under 
investigation. The paper recommends that physicians should be aware of the 
travel or contact history of the patient with compatible symptoms, to promptly 
identify patients and prevent further spreading. This study too is not based on 
contempt co-construction to Covid-19 victims.

As we can see from the reviewed carried out that the studies mentioned 
above revolve around Covid-19 related issues. However, none of them is able 
to address the co-constructed contempt directed at the victims of Covid-19, 
especially in Nigeria. This, thus provides a yawning gap to be filled. This 
study, therefore, examines the contempt co-construction among Facebook 
respondents to Covid-19 victims in Nigeria.

Theoretical Framework
The theoretical Framework deployed to the analysis in this study is Locher 
and Watts’s (2005) Relational Theory. This theory redresses the inadequacies 
in Brown and Levinson’s facework theory that deals only with the mitigation 
of face-threatening acts and not a theory of politeness. Therefore, the theory 
fails to account for those situations in which face-threat mitigation is not a 



214 JABU International Journal of Social and Management Sciences
Volume 8, Number 1

priority, e.g., aggressive, abusive or rude behaviour as is the case in the present 
study where the Facebbook respondents are brazenly demonstrating their 
displeasure, anger, protest at their leaders for failing to improve their lives 
contrary to their (leaders) promises during electioneering campaign. 

Consequently, Watts (1992, 2003), Locher (2004) propose the notion of 
relational work as a process of defining relationships in interaction.  Locher 
and Watts (2005) posit that the term relational work is preferred to facework 
because it foregrounds the fact that discourse participants “invest work” 
in interaction. They also argue that the term highlights the relations that 
interlocutors share with each other, and this is not limited to politeness, but 
covers the entire spectrum of interpersonal communication. Relational work 
captures the role and essence of context in the negotiation of (im) politeness 
rather than the inherent investiture of (im) politeness on some linguistic 
items or expressions, unlike the narrow perspective of Brown and Levinson’s 
(1978/1987) facework. It relates to the interpersonal level of communication 
rather than the ideational level of communication (Locher 2006). This implies 
that it deals with language not only as a means of communication, but also 
as an instrument in shaping relationships since human beings rely on one 
another for the realisation of their goals and aspirations in socio-discursive 
encounters, which is what the concept of co-construction represents in this 
paper. This accounts for why relational work has been described as the ‘“work’ 
individuals invest in negotiating relationships with others” (Locher and Watts 
2005). The negotiation of these relationships reflects in the confirmation 
or rejection of “power differences, closeness and distance, or attributes of 
a particular face that the interactants present” (Locher 2006) in different 
communicative encounters. Locher and Watts (2008) also refer to relational 
work as “all aspects of the work invested by individuals in the construction, 
maintenance, reproduction and transformation of interpersonal relationships 
among those engaged in social practice.”   

It is pertinent to add here that the underlying theoretical concept upon 
which relational work is built is face (Locher 2006); but unlike Brown and 
Levinson the relational work theorists combine both the cognitive and social 
aspects of face. They hold that face is inherent in all social interactions, and 
it is discursively negotiated in situated interactions. They hold that face is 
inherent in all social interactions, and it is discursively negotiated in situated 
interactions.  

Relational work is based on three main idealizations. These are polite, 
impolite, or politic behaviour which, in the framework of relational work, 
depends largely on the norms (experiential or social) and expectations of 
interactants in a speech event.  These norms and expectations are acquired 
over a period of time, and are constantly in a flux, as they are not static; hence, 
the discursive negotiation of (im) politeness (Watts 2003; Locher and Watts 
2005, 2008).
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Polite (face-enhancing) behaviour could roughly be described as the 
salient behaviour that is positively evaluated by interactants in an ongoing 
social interaction which is a “behaviour in excess of politic behaviour.  it is 
that linguistic and non-linguistic behaviour that is positively considered 
by discourse participants to be beyond what is appropriate, and which is 
discursively negotiated in a particular interaction.

Impolite (face-damaging or face-challenging) behaviour is the salient 
form of social behaviour that is negatively evaluated to be against the canons 
of acceptable and appropriate behaviour operative for the ongoing social 
interaction (Watts 2003). In other words, it relates to the behaviour “that is 
perceived by participants to be inappropriate behaviour, 

The concept of politic refers to the type of relational work that accounts for 
an utterance that is neither polite nor impolite; it “is that behaviour, linguistic 
and non-linguistic, which the participants construct as being appropriate to 
the ongoing social interaction. The construction may have been made prior 
to entering the interaction, but it is always negotiable during the interaction, 
despite the expectations that participants might bring to it” (Watts 2003). 

As revealed in the data used for this study, all the interlocutors on 
Facebook share  relations  with each other, hence, the discursive negotiation 
of impoliteness that are brought to bear on the analysis of data in this paper, 
which takes the form of contempt. For example, they are all Nigerians, they 
are feeling the agony of the lockdown arising from the government at the 
wake of Covid-19, they are experiencing diverse suffering from their elected 
representative as a result of corruption etc. The combination of all these 
ineptitude and insensitivity of government which affect all of them make them 
to discursively negotiate impoliteness which makes them to be contemptuous 
about the government and its obnoxious policies. 

However, we can see that the discursive enterprise of these interlocutors 
on Facebook reflect a social behaviour that could be negatively evaluated to 
be against the canons of acceptable and appropriate behaviour operative for 
this social interaction. This is because, the group of people they are using 
language to attack are constituted authority that deserve their respect and 
decorum; they are supposed to be praying for them and not cursing them. That 
the reverse is the case makes this social interaction an impolite one that take 
the form of contempt that is co-constructed (by the Facebook respondents) 
at the victims of Covid-19 in Nigeria. Thus, Locher and Watts’s (2005, 2008) 
relational theory is engaged for this paper because it provides us with a robust 
concept of impoliteness in discursive social interaction to account for the 
element of contempt that are co-constructively negotiated in this discourse.

Analysis  and Discussion of Findings
This section of the paper analyses the data to reveal various category of 
contempt that are co-constructed by the Nigerian Facebook respondents to 
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Covid-19 victims in Nigeria.
As the data reveal, six categories of co-constructed contempt have been 

identified in the discourse. They are election, hunger, tribute/death, social 
infrastructure, economy and security. These constitute the topical issues, 
shared by the facebook respondents, for which the Nigerian politicians should 
show responsibility of tackling, failure of which sparked contempt against the 
government at the outbreak of Covid-19. They are discussed in turn below:

1. Election Issue
Election indicates the selection of some people into public offices through 
ballot system to represent the interest of the electorates. In Nigeria, these 
public offices include: Office of the President; Office of the Governor; National 
Assembly, comprises of Federal House of Representatives and House of Senate; 
State Houses of Assembly; Office of the Chairman of Local Government and 
Office of the Councilor. In all these offices, Some Nigerians through Facebook 
medium at the outbreak of Covid-19, tactically deploy their contempt at the 
government for its failure to provide effective modus operandi to execute 
credible elections into all the public offices mentioned above. The Texts below 
illustrate this clearly:

Text 1: Just a pity! The politicians cannot share sanitizers and nose 
covers now they will share rice during election time. Awon ole.

Text 2 .For the first time, Nigerian politicians are waiting for a result 
they can’t rig. It is either POSITIVE or NEGATIVE. No inconclusive, 
and no appeal. And you must go to jail for at least two weeks. God is 
wonderful. COVID-19 is a leveller… no shoot

The text above tactically refers to the Nigeria messy political contexts where 
winning election depends on the amount of things the contestants can share. 
These cover money, bags of rice, vehicles and what have you. Because it is 
all these that characterise the election setting in Nigeria, a knowledgeable 
person that has nothing to share hardly wins any election, thereby, leaving 
the public offices to be occupied by miscreants. The exclamatory utterance, 
Just a pity! is a marker of contempt, which is an impolite act, used to express 
disappointment at the ways politicians result to sharing items to induce the 
electorate to vote for them.. The Actor, The politicians as deployed in the text, 
indicates that the contempt is directed at the Nigerian politicians over their 
attitude of not being able to distribute sanitizers and nose covers which are 
some of the Covid-19 preventive measures. Sanitizers are the liquid-like items 
to rub palms, and serve as an ingredient against Covid-19 while nose covers is 
the small cloth-like flap used to cover both mouth and nose to guide against 
contracting Covid-19 through sneezing and coughing. 
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The Facebook users jointly understand the poverty level of the Nigerians, 
and by that, they expect the political class to distribute these items freely. The 
deictic item, now, is a reference to Covid-19 period, when the citizens ought to 
feel the generosity of the Nigerian politicians by giving them sanitizers, nose 
masks and other Covid-19 preventive materials free of charge. That this is not 
so, is highly contemptuous. This contempt is reinforced by “they will share 
rice during election time”. It then means that it is only during the election that 
politicians remember the electorates, and not when in plague, as is the case 
of Covid-19 period. The show of deep contempt can be seen in the text: Awon 
Ole! This is a Yoruba expression, meaning Armed Robbers! As such, Nigerian 
politicians are likened to armed robbers, under which, “thugs, marauders, 
gangsters, fraudsters etc” are subsumed.  

Similarly, Text 2 illustrates another instance of contempt against the 
Nigerian political class. As indicated in the Text, Nigerian politicians have a 
characteristical eagerness to await the results of an election that can ultimately 
be rigged, the act that depict the Nigerian election as a fraudulent one.  The 
disjunct, For the first time (Text 2) indicates the time of Covid-19. As the 
data reveal, apart from this time, there has not being any other time that the 
politicians are put into the same test as the general masses and this marvels 
the citizenries. a result in Text 2 is a marker of Covid-19 results which is either 
POSITIVE or NEGATIVE. This implies that it cannot be rigged like regular 
elections. These items are foregrounded through capitalization to strengthen 
the inability of politicians to doctor Covid-19 results, as they normally do to 
normal elections, an act for which they hold Nigerian politicians in contempt. 
Another instance of election malpractices for which politicians are held in 
contempt is depicted by the adjectival item: inconclusive, meaning that the 
election is not complete as recorded in some parts of the country in the past. 
Inconclusive election arises from a situation that the larger percentage of 
Nigerians describes as a ploy by politicians to fraudulently rig themselves into 
public offices. 

Also revealed in the data is the court action that characterizes the Nigerian 
electoral processes. This is seen in the choice of the item appeal. Thus, in the 
context of Nigerian electoral processes, no matter how clean the conduct of 
an election is, it would still be challenged. Thus, a winner does not always 
emerge until the results of the elections are challenged, first at the election 
petition tribunal; then, at the Appeal Court, and finally at the Supreme Court. 
However, as is the case in Covid-19 situation, the politicians are being held in 
contempt when the speaker says No inconclusive, and no appeal. This implied 
that they cannot appeal the results of Covid-19 if contracted; neither could 
they render the results inconclusive as done in normal election. 

“Jail” in “And you must go to jail for at least two weeks” is a marker of 
“being in isolation”, “quarantine”. Thus, a person that has contracted Covid-19 
would be secluded from the society to avoid community transmission of the 
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disease. The modal: “Must” as used here indicates that no option is provided 
for the victims of Covid-19, who are being perceived as the politicians; and… 
“for at least two weeks” indicates the least duration that the victims must 
be quarantined from the public. Thus, the speaker is contemptuously saying 
that, it is now the turn of the politicians to be confined like the general masses 
during normal illness. As such, it is to the utmost relief of the speaker in 
Text 2 that Covid-19 provides the politicians with the platform where they 
can experience suffering like the common man. This position is attested to 
with the deployment of the relational process when the speaker says “God is 
wonderful. COVID-19…” is a leveller

Also that Nigerian electoral issues are characterized by “shooting” in order 
to ease manipulation is attested to by the deployment of the item “no shoot” 
in Text 2. This means that the politician cannot doctor the result when they 
are tested positive to Covid-19 through shooting as they do in regular election 
when the results are not favourable. This of course, is a contemptuous act.

 2. Hunger
Apart from the bad electoral processes for which the Nigerian politicians are 
being held in contempt, hunger is frown at and condemnable. As known, the 
first psychological need of individual is food security, which is an antidote to 
hunger. And as an adage says, an hungry man is an angry man. As revealed 
in the data, only the influential people can afford three square meals a day, 
leaving the general masses suffering because of their inability to afford quality 
food. The politicians are held in contempt over this, as shown in the data 
below:

Text 3:
Stay inside, no coming out, stay save, wash your hands, no one gives us 
food, no money, no soap. We go come out oo! Hunger dey 

Text 4:
LOCKDOWN EXTENSION WITHOUT FOOD TO EAT. OUR 
GOVERNMENT DIDN’T LIKE US B4. WHEN WE DIE OF HUNGER, 
SEBI THEY WILL RULE OVER GHOSTS (Asserting Act). (Bad Leader)

Text 5:
February was 4 valentine, March 4 Quarantine, as people were forbidden 
to go out now, April will be 4 Pregnantine (Sa)

Text 6:
There is something kills more than Coronavirus, who knows it? Mr. 
hunger.
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The speakers in Text 3-6 above unanimously protest against hunger, with 
holding politicians in contempt over non providence of food during the 
lockdown. In Text 3 above, the speaker is frowning at the directive of the 
government to obey Covid-19 rules, some of which include “self isolation”(as 
marked by the items Stay inside, no coming out, stay save) and “use of 
sanitizers and water” for hand-washing as marked by the items wash your 
hands. This situation culminated into some states being locked down in 
Nigeria. The speaker is, thus, justifying his protest against the directive of 
the government on the ground that the government is making life difficult 
for the people by not providing them with the means of livelihood among 
which are food and money to buy food to reduce hunger. That the speaker is 
contemptuous about the government directives is reinforced by the utterance 
in Pidgin, “We go come out oo!”, which is a violation of government directive; 
and thus, a contemptuous expression. The expression (in Pidgin) “Hunger 
dey” is utilized by the speaker to demonstrate that the people are being starved 
with food; and in Text 6, the honorific item Mr in, Mr Hunger represents a 
contempt of the whole situation, as the speaker describes hunger as more 
deadly than Coronavirus. To heighten this contempt, the speaker utilizes the 
rhetorical device who knows it? to which he himself respond by saying, Mr 
Hunger. Thus, if the hunger is constructed as killing compared with Covid-19, 
it means people would undermine the publicity given to Covid-19 while the 
quality of life of people is low arising from hunger. 

Thus, instead of providing food for the people, the government is asking 
them to be isolated by remaining indoor, the act that depicts callousness and 
hatred for the people. More contemptuous is the decision of the government 
to extend the lockdown. The foregrounded expressing in Text 4: LOCKDOWN 
EXTENSION WITHOUT FOOD TO EAT indicates that people are tired of 
staying at home without food. They expect the government who decides to lock 
them up to provide them with foods. That the government does not show this 
gesture makes the people to have the impression that the government deeply 
hates them as indicated by the foregrounded item: OUR GOVERNMENT 
DIDN’T LIKE US B4 (Text 4). The foregrounded expression WHEN WE DIE 
OF HUNGER, SEBI THEY WILL RULE OVER GHOSTS represents a sharp 
condemnation of how the welfare of the Nigerian citizens is being handled by 
the government. “SEBI” is a discourse marker, used to elicit contempt at the 
failure of the government (marked by THEY) to provide its citizens (indicated 
by THEY) with food, failure of which may result in death by hunger. This will 
have attendant consequence on the government governing (marked by RULE) 
on empty population (indicated by GHOSTS).  

In Text 5, we can see some instances of mockery of Covid-19 situation with 
attendant contempt at the government as marked by slangish expressions. The 
valentine day is usually slated for the month of February (February 14, to be 
precise), March 4 Quarantine indicates the time Nigeria started to experience 
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Coronavirus as a result of which many people of note were isolated (quarantine) 
for some weeks to determine their status. Those that were quarantined cut 
across those traveling from abroad such as USA, U.K South Africa (where the 
rising incidence of Covid-19 cases was very high). The utterance: as people 
were forbidden to go out now, April will be 4 Pregnantine further intensifies 
the contempt. Because people started to be quarantined in March, April will 
be 4 Pregnantine implies the aftermath effect of the lockdown, is pregnancy. 
This is because, couples who have been staying apart before, arising mostly 
from different work locations, are being forced by Covid-19 to stay together.

3. Contempt Associated with Politicians Tribute and Death
That the high percentage of Covid-19 victims that experienced death comes 
from the politicians is not an overstatement. Instead of the respondents 
paying genuine tribute to the dead ones, the reverse is the case. This is a clear 
demonstration of extreme contempt act.

Text 7: 
It is not proper to mock the dead, so I pray that his soul find rest but 
whatever a man sows, so shall he reap. 

Text 8: 
RIP Baba, his death is a lesson for all of us.

Text 9: 
RIP. Spend Nigeria money in heaven

Speakers in Text 7 - 9 above co-construct contempt acts, an indication of 
impoliteness as implied in Locher and Watts’s (2005) relational theory. The 
Texts betray tribute paid to a high rated politician that contracted Covid-19 
and died in the process. This contempt arises from diverse integrity failures 
associated with the ways the victim administered his office. The utterance, It 
is not proper to mock the dead (Text 7), indicates that mocking of the dead 
is happening somewhere. The choice of, “It is not proper”, indicates that the 
context of mourning does not naturally agree with mocking, and that that 
all the speakers defy this indicate contempt which is an extreme form of 
impoliteness, going by the relational theory of Locher and Watts (2005). The 
speaker offers a prayer as expected of somebody with genuine mourning when 
he says “so I pray that his soul find rest”. But, this genuine prayer assumes a 
dimension of contempt, as the intention is contrasted when the speaker says: 
but in “but whatever a man sows, so shall he reap”. Similarly, the speaker in 
Text 8, equally prays for the deceased when he says RIP Baba. However, this 
prayer is a contemptuous one as can be seen in the statement that follows: his 
death is a lesson for all of us in Text 8, which is a statement of caution to the 
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people against excesses of office. The speaker in Text 10 also aligns with the 
previous speakers in offering prayer for the diceased when he says RIP Baba. 
However, this prayer assumes a dimension of contempt by the time he says 
Spend Nigeria money in heaven. This means the speakers are angry about 
corruption perpetrated by public officers in Nigeria, the consequence of which 
lead to the impoverishment of Nigerian masses. 

Other instances of mockery of the dead victims can be found in the Texts 
below:

Text 10: 
Na so all of them go dey die one by one. Amen.

As shown in the data above, hearing about the death of anyone in government 
is received with cheers! Testifying to this is the speaker in Text 10 when he 
expresses happiness at the death of a notable Nigerian public officer. The 
speaker in the Text above, utilizing pidgin, resorted into cursing by openly 
wishing the public officers dead. He even says Amen which is a spiritual 
invocation for the acceptance of the curse by God. As can be seen, this is the 
extreme level of contempt, which is a form of impolite. The speaker in Text 11 
is not spared from making contempt when he says: 

Text 11. 
This is the end of everything, our politician, beware! 

This is the end of everything in the Text above means death; and the utilization 
of the nominal our politicians, indicates a reference to the Nigerian political 
class. He issues a note of warning to them by the choice of the item beware! 
which is an adjective choosing to caution the politicians against their excesses 
in all ramifications. This caution assumes the dimension of contempt and 
impoliteness.

In Text 12 below, we can equally see a contempt act associated with mocking 
the dead ones among the political class. In the Text, the speaker deploys 
metaphor to express his contempt when he says:

Text 12: 
Corona Virus is very respectful. The only disease that came into the 
country and went to greet the leaders first

As revealed above, that the speaker is eulogizing the Corona Virus is marked 
by Corona Virus is very respectful. One may ask about the purpose for this 
eulogy? And this is found in the fact that from the time immemorial, only 
the commoners have been killed with different kind of preventive ailments 
with reckless abandon, sparing the influential people in Nigeria. But with the 
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outbreak of Covid-19, the first target is the influential people. This is marked 
with the personified expression… and went to greet the leaders first. To 
greet, generally, is an act of giving a word of welcome. However, here, it is a 
personified expression implying kill; and those targeted first by Corona Virus 
to be killed are the leaders that are preponderantly politicians. 

As co.-constructed by the Facebook users, the politicians are the ones that 
spread Corona Virus to the shore of Nigeria, as they are the ones that always 
traveled abroad unrestrictedly. The text below suffices:

Text 13:
One funny thing about this Corona is that, it knows those who allowed its 
entry, now it is visiting them one by one. I dey my farm.  

As is the case in Text 12, the speaker in Text 13 personifies Corona Virus with 
an indication of subtle contempt. Ideally, funny means amusing which is 
used in comical situation. However, as it is now associated with the issue of 
death, its use is very incongruous, and depicts contempt. It knows those who 
allowed its entry, now it is visiting them one by one in Text 13 above is a 
personification.  The pronominal It as used here indicates Corona Virus, those 
and them (deictic elements) refer to the politicians. As such, the speaker is 
contemptuously saying that the politicians are the ones that brought Corona 
virus to Nigeria, and ironically they constitute the first target to be killed and 
not the common masses, as marked by I dey my farm.
This position is more amplified in Text 14:

Text 14: Our senators and MHR have paid their prices for COVID 19. A 
round of applause.

The speaker in Text 14 above brazenly refers to an important arm of government 
Our senators and MHR (Members of House of Representatives) as those that 
fall victim of Covid-19. To pay price means “to die”. This means there are some  
honourable members that die of Covid-19. As we can see, this is a contempt 
act. This contempt is more pronounced when the speaker is applauding them 
by saying A round of applause!  which generally means “praising”. However, 
in this situation it depicts contempt which is an impolite act and not politic.

4. Contempt Associated with Social Infrastructure 
Social infrastructure constitutes the basic amenities needed for the operation 
of a society. This covers road construction, health services, education and 
what have you. As revealed in the data, virtually all these aspect of lives in 
Nigeria have been bastardized, arising from bad leadership styles. Thus, 
the Nigerian leaders saddled with the responsibilities of providing the 
aforementioned services, dead and alive are jointly held in contempt by the 
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Facebook respondents. The following examples suffice:

Text 15:
They failed to fix up a good hospital in Nigeria, now they are the first 
partaker of their greed and selfishness 

Text 16:
Bizarre! Aso Rock Clinic without single Ventilator
Aso Rock Clinic Budget (2015-2018)
2015  N 3.94 Billion
2016  N 3.87 Billion
2017  N 3.20 Billion
2018  N 1.03 Billion 
Yet, no single Ventilator. Nothing to handle a single case of COVID-19

Text 17:
I learnt someone is coughing and sneezing persistently at Oyo Government 
house!!! Me…A dey watch (Declaring) (healthy living-hospital)

Text 18:
If this virus didn’t start from countries abroad, this man wouldn’t have 
died now; but because there was no country to run to, he had to resort 
to fatherland and manage with the neglected underdeveloped health 
sector….and the man died! 

The speakers in Text 15-18 above jointly hold a contemptuous view on the 
victims of Covid-19 in Nigeria, castigating, mocking, disdaining and lambasting 
them over the deplorable state of the social amenities in Nigeria of which they 
ultimately become  victims. The choice of the pronominal and possessive 
references they and their in Text 16, and indefinite pronoun someone in Text 17 
refer to the public office holders in Nigeria. They failed to fix up a good hospital 
in Nigeria (Text 15), Bizzare! Aso Rock Clinic without single Ventilator (Text 
16) are markers of the deplorable state of the Nigerian hospitals which ought 
to have been properly managed by the Nigerian government.

Of particular reference is the speaker in Text 17 that expresses uncanny, 
weird, odd and strange happening at the situation of things at the Aso Rock 
Clinic, describing it as shameful for lack of equipment for Covid-19 treatment. 
Despite the huge budget on the Aso Rock Hospital from 2015-2018 as indicated 
above, the Clinic has no single Ventilator. Ventilator means a medical appliance 
for artificial respiration, and constitutes the most important equipment in the 
treatment of Corona Virus. Surprisingly, as revealed in the data, no single one 
is found in Aso Rock Clinic to handle a single case of the pandemic, as indexed 
by Nothing to handle a single case of COVID-19 (Text 16). It is this that baffles 
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the speaker when he expresses surprise by saying Bizarre! which is a marker 
of contempt.

 As can be inferred, in the utterance of the speaker in Text 18, the Covid-19 
victims must have disappointed the Nigerian citizens in terms of non 
fulfillment of their promises one of which is quality health delivery that is in 
deplorable condition  

 Ironically, it is this deplorable hospital which they have to access for 
survival when contracted Covid-19. The subordinate clause If this virus didn’t 
start from countries abroad in the Text means that the virus started from 
abroad such as UK, UAE, China, USA etc where politicians always run to 
access quality health services because those countries have good hospitals. It 
therefore means that, if the virus starts from Nigeria, definitely, these people 
would not hesitate to travel out to access health services, leaving the populace 
to be consumed by Covid-19 in Nigeria but because there was no country 
to run to  they have to stay in Nigeria. This is marked by the utterance… he 
had to resort to fatherland (Text 18). By staying in Nigeria means accessing 
deplorable health services usually meant for ordinary Nigerian citizens. This 
is indexed by…and manage with the neglected underdeveloped health sector 
(Text 18)…The adjectives: neglected and underdeveloped are note worthy in 
this utterance. The adjectival, Neglected, assists us to understand that the 
public figures in Nigeria have abandoned the health sector by not providing 
them with enough facilities. Arising from this, the sector is now in a deplorable 
and weak state as indexed by the choice of the item underdeveloped. The 
consequence of this, is the death of many public officers, as shown in the 
utilization of the item: …and the man died (Text 18).

5. Contempt Associated with Economic Mismanagement
Economic mismanagement constitutes various ways by which resources meant 
for social infrastructural development are siphoned and diverted into private 
use. As such, the outbreak of Corona Virus provides the Facebook respondents 
with the opportunity to comment on some topical issues in Nigeria, including 
economic related issue for which the facebook interactants contemptuously 
hold the government as being liable. The Texts below illustrate this better:

Text 19:
I don’t have much to offer you since you finally kpeme the gate off. Hell is 
open for you and other bad leaders.
 
Text 20:
Oga bye bye. Have they bury you with the money

Text 21:
This Lockdown is boring, no money, please who can lend me $30k, I 
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want to go on holiday in Heaven

The speakers in Text 19-21 similarly express their contempt at the various 
ways in which the Nigerian leaders are diverting money for private use. 
Speaker in Text 19 is happy at the death of a public officer through Corona 
Virus. The use of the slangish expression “Kpeme the gate off” in “since you 
finally kpeme the gate off” indicates stringent economic measures adopted 
by the government to prevent money from circulating freely to the public. 
Describing the leaders connected with this act as bad, he raises curses on the 
public officers over corruption as indicated in his speech when he says, “Hell is 
open for you and other bad leaders”. The choice of the pronoun “you” means 
that the speakers have a particular politician in mind, while the choice of the 
noun “Hell” indicates agony and suffering at the demise of the politicians in 
reference. As can be inferred in this Text, a public figure has just passed on 
over which the people are happy because of his corrupt act, and does not spare 
other leaders in similar acts (and other bad leaders). The same thing holds 
in Text 20 when the speaker says “Oga bye bye”. Oga as used here means a 
particular public officer while “bye bye” is an expression of bidding a person 
farewell. However, not that the person in question travel to another place; 
the person died of Corona Virus. Wishing a person farewell to heaven is an 
extreme form of contempt which is not polite.

 Holding similar contempt is the speaker in Text 21 when he says “This 
Lockdown is boring, no money, please who can lend me $30k, I want to go 
on holiday in Heaven”. Here, the speaker is expressing his concern over the 
lockdown imposed on the country, describing it as boring, arising from lack 
of money. When the speaker says “no money”, he is indirectly castigating the 
government over corruption. This becomes apparent when he says “please, 
who can lend me $30k? I want to go on holiday in Heaven”, which has an 
undertone of contempt. Because heaven is connected with death, which means 
the speaker is happy at the death of a particular public officer. As the act of 
lending is connected with money, which means the speaker is indirectly saying 
that people are suffering as they don’t have money, and this makes them to 
go borrowing. This is, perhaps, caused by mismanagement connected with 
constant oversea holiday traveling through which public money is being 
siphoned from the public treasure.

Other instances of co-constructed contempt connected with economic 
mismanagement and its attendant consequence on the Nigerian masses can 
be found in the speech of speakers in the following texts:

Text 22:
The poverty Virus does not appear on TV because it does not kill the rich.
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 Text 23:
Whoever scored 25 in JAMB should call me in order to get scholarships 
to USA and China.

The speaker in Text 22 is talking on poverty suffered by the masses which 
government is not sensitive to. By saying “The poverty Virus does not 
appear on TV”, the speaker is being contemptuous at the suffering meted 
on the populace by the government which is the direct consequence of their 
mismanagement. By describing poverty as a Virus the speaker is attaching 
more importance to it than Corona Virus. However, the fact that government 
does not acknowledge it (Poverty Virus) because it is not publicized on the 
Television shows the insensitive of the government to poverty ridden masses. 
As revealed in the Test, this insensitivity is aggravated as the politicians are 
not affected by poverty. Indexing this is the statement, “it does not kill the 
rich”. Perhaps, they are stupendously rich. This richness is believed to have 
stemmed from the public money siphoned into their private covers. 

In Text 23, the speaker is indirectly contemptuous of the politicians that 
found comfort in sending their wards abroad to study at huge cost. This cost is 
affordable as they have siphoned public fund, leaving Nigerian public schools 
unattended to. But they found it impossible to send their wards abroad for 
schooling as Covid-19 is seriously raging in those countries. 

6. Contempt Connected with Security
Security as we all knows forms the pivot on which a nation rests. Because 
of its importance, huge amount of money is always being appropriated to it 
in Nigerian budget. Despite this, the nation is far from being secured from 
banditry, herdsmen clashes, kidnappers, Boko Haram, etc. Acknowledging 
the fact that the primary responsibility of the government is to secure the 
nation and its citizens from both internal and external threat, the speakers 
are holding the government in contempt for not being alive to this onerous 
responsibility. This is illustrated in the Text below:

Text 24:
Honestly, I had to ask God for forgiveness because I have never rejoiced 
over anyone’s dead but this one. I always had the believe that he was 
acting more as the president while … is just a figure head and coming 
from …, they didn’t put more efforts to tackle Boko Haram. At a point, 
it seemed as if they sacrificed their states for the cause. Anyway, we all 
must die one day! Rest in peace 
 

7. Conclusion 
This paper has examined the contempt co-construction among selected 
Facebook respondents to Covid-19 victims in Nigeria. These victims 
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are preponderantly politicians who were either quarantined or died of 
Coronavirus pandemic. Thus, they are the target of attack, protest, contempt 
and scorn by Nigerians on the Facebook platform who share similar agony of 
the government insensitivity to their plights in areas such as credible election, 
social infrastructure, food and shelter, security, buoyant economy, among 
others.  
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